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1 M2M SYSTEM RELEASE 7.3 INTRODUCTION

Mark-to-Market (M2M) RELEASE 7.3 is a secured online HUD web application
developed by the Department of Housing and Urban Development’s (HUD)
Office of Affordable Housing Preservation (OAHP) to support OAHP and its
Participating Administrative Entities (PAES) in the collection and tracking of data
relative to expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.3 introduces modifications to the existing system modules and
properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

® & 6 & 6 o o

Assigned assets to PAEs

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plan forms submission and closing data
Reporting for PAE management

Monitoring and auditing tools for OAHP

Other information relevant to the M2M Program
Accommodate the progressive requirements of the M2M
Program administrators

1.2 Business Functions

RELEASE 7.3 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢

Assignment of eligible Section 8 property contracts to PAEs for
the various renewal processes

Tracking of assigned properties through the process or
“pipeline” (tracking properties, assessment, due diligence,
dates, etc.)

Providing PAEs an online system to submit restructuring plan
forms to OAHP; and support OAHP and its business partners
in documenting and reporting on M2M Properties

Reporting on the progress and performance of PAEs and their
assigned properties. Provide OAHP with a representation of
currently assigned properties and assist PAESs in the
management of their assigned portfolios.
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Users of the M2M system include OAHP (Headquarters (HQ) and Preservation
Office levels); OAHP’s PAEs, with whom OAHP has executed agreements; and
OAHP’s support contractors.

1.3 System Requirements

RELEASE 7.3 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
using an Internet Service Provider (ISP) and advanced browser software.
Netscape Navigator 3.x browser software or higher, or Internet Explorer 5.0 or
higher is recommended.

As M2M RELEASE 7.3 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. OAHP staff
must fill out a security form and forward it to ADP Security for approval and
registration. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

The following hardware and software is required to access and operate M2M
RELEASE 7.3:

Windows 2000 or XP

Internet Explorer 7.0 or higher

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display:
SVGA;

¢ Internet Service Provider (ISP) connection with minimum
modem speed of 28.8K bps (bits per second)

® & & & o o

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

OAHP staff may access the M2M System via either the Intranet
(http://hudapps.hud.gov/ssmaster) or the Internet
(https://hudapps.hud.gov/HUD _Systems/)

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.
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1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and
passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).

1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Internet Explorer users to set this
feature:

Internet Explorer 7.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format.

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
resulting informational screen. If that does not resolve the problem, click the
“‘Reload” button on Netscape’s toolbar to reload the page (as shown below in
Figure 1-1, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit View Go Communicator Help

1 v a “h 2 = o i C

Pack  FPowwerd Reload Home Sesreh Reteesse Pt Seensiy Sion
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Figure 1-1, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. Access to the system will be granted at
the user level, restricted to selected OAHP HQ, Preservation Offices, HUD
Intranet Guests, and PAE;s using the Internet that are acting as agents for
OAHP. The M2M database contains confidential information on HUD’s portfolios
and program patrticipants. To perform processing functions in the M2M system, a
user must have a valid User ID and password with the necessary roles and
security access. The HUD Intranet Guest user will have view-only access to the
system (i.e., they will not be able to make any updates to M2M data).

2.1 M2M Security Roles and Access Levels
The M2M system has four designated Secured System groups:

1. OAHP HQ

2. Preservation Office
3. Guest

4. PAE

The OAHP HQ and Preservation Office level users have a group property
assignment function that associates them to all PAEs and properties referred to
the M2M system.

The Preservation Offices have more restricted access to the M2M system than
the OAHP HQ user.

The Guest user has a “view only” access of the properties and the PAEs
currently in the M2M system.

The PAE level has specific user property assignments for access to the system,
the PAE user will be restricted to viewing and updating the properties to which
they have been specifically assigned.

The M2M system reads the user’s property assignments and their secured
system group to provide additional security in the M2M system.

There are different levels of user access defined for the M2M system based on
the user’s group affiliation and property assignment is what they have access to
view, make data entries or update information in the M2M system. There is an
M2M Administrator responsible for the access permissions for the OAHP (HUD)
user ids and the coordination of the PAE registration for user and coordinator ids
and their permission levels.
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OAHP users must fill out a form to obtain a HUD user id, then gain approval for a
user id and M2M access from their supervisor and the M2M system
administrator. ADP Security assigns a unique user id to all HUD staff requesting.

For PAEs, there are two roles: Coordinator and User.

For OAHP, there are two roles: HQ and Preservation Office roles.

PAE coordinators are responsible for permission levels for the users registered
under their Tax ID for the M2M system access. Property assignment
maintenance is the primary responsibility of the PAE Coordinator.

OAHP HQ has asset allocation rights, approval rights, and other data entry
responsibilities

OAHP Preservation Office users have similar rights as the OAHP HQ users. The
primary difference is the edit rights are restricted to HQ only.

The six M2M OAHP Preservation Offices (San Francisco; New York; Chicago;
Washington, DC; OAHP Transaction Center; and Centralized Closing) have
OAHP HQ as their system administrator for the M2M program. The Preservation
Offices will be responsible to notify OAHP HQ of any changes in staff working on
the M2M program in order to manage the access to the M2M system.

3 ACCESS TO THE M2M LOGIN SCREEN
The M2M home screen may be accessed by authorized system users through

HUD’s Intranet. Users must have a Secure System user ID and password.
Reminder: both the user ID and password are case-sensitive.

3.1 Login Procedures
OAHP staff may access the M2M system through HUD’s Intranet home Screen

in Secure Systems or via the Internet. Access through the Intranet is by typing
the following Intranet address: http://hudapps.hud.gov/ssmaster.

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have its password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
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contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem).

3.2 Log Off Procedure

Because M2M RELEASE 7.3 contains sensitive financial data, Users are
requested to use the Log Off button &EEl feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M RELEASE 7.3 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the Secure
Systems log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

I
’ ’/\ i ~
Multifamily Housing on HUDweb
-~ Mark-to-Market

October 11, 2012

Welcome to the Mark-to-Market (M2M) Program created by the Office of Affordable Housing Preservation (OAHP). M2M Release 7.3 supports OAHP and its Participating Administrative
Entities (P AEs) with six main functions: Asset Allocation, Critical Dates Tracking, Restructwing Plans, Closing, Reports and the Green Retrofit Program.

The Asset Allocation module facilitates OAHP HQ staff in retrieving expiring Section 8 contracts and in assigning assets to PAEs.

The Critical Dates Tracking module facilitates users in retrieving properties assigned to them and in entering critical date information relative to the renewal process

The Restructuwring Plans module facilitates PAE users in retaining property restructuring and sut the report to OAHP for review.

B The Closing module facilitates the PAE users in documenting and confirming the final closing transactions and terms. This data shall be updated and confirmed after Closing and during the Post
Closing Phase.

The Reports module allows users of the system to generate property-specific and high-level management summary reports.

The Green Retrofit Program (GRP) module of the Mark-to-Market System will be used to support OAHP and its Participating Administrative Entities (PAEs) with retrieving, entering critical
date information, documenting and confirming closing transactions and generate property-specific and high-level management summary reports on properties relative to the Green Retrofit
Program.

| Offics of Affordable Housing Preservation | Matto-Market System Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 4-1, M2M Home Screen

4.1 Asset Allocation Module Button

The Asset Allocation button provides access for an OAHP HQ user to add or
update PAEs to the M2M system, after which, the PAE may be assigned
properties by a HQ user.

4.2  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties.
Within this module, OAHP Users enter critical dates data in accordance with the
predetermined M2M Program timeline for Mortgage Restructuring, Rent
Reduction Only without Mortgage Restructuring (Rent Reduction Only), and Rent
Comparability Review (Comp Review) properties.

4.3 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for assigned M2M properties. Online forms are for PAEs with properties
going through the Mortgage Restructuring (Form 5.2, Part II.B Case
Memorandum Term Sheet) and the Rent Reduction Only (Form 10.2 OAHP
Reduction of Rent and Section 8 Contract Renewal Justification) renewal options
and must be submitted by the PAESs via the M2M system to OAHP.
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4.4  Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

45 Reports Module Button
The Reports button gives Users access to the reports in the system.
4.6 Green Retrofit Button

The Green Retrofit button facilitates users in retrieving properties assigned to
them under the Green Retrofit portfolio and in entering critical date information
relative to the retrofit process.

4.7 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions by clicking the E-Mail link to open the User Feedback
popup screen (Figure 4-2, User Feedback Screen). Please be sure to include
your name, a detailed narrative (if sending a question or if there is a problem),
return e-mail address (if different from the sending address), contact name, and
telephone number (including area code) to receive a timely reply. Please click
the Send Email button to send your e-mail message.

User Feedback

Youwr Email Address:

Subject:

Comments:

[ Cancel | [ Send Email |

Figure 4-2, User Feedback Screen
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J Note: Click the Close button on the Successful Screen to return to the M2M
system after sending your e-mail message.

4.8 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUD web site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser’'s Back button on the toolbar to return to the M2M
system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.3 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Renewal with mortgage restructuring

2. Rent Reduction Only—Renewal with rent reduction and no debt
restructuring (also referred to as OAHP Life)

3. Comp Review—An owner declares its rents are below market and
HUD's field office has requested a third party rent comparability review
to determine market rents

4. Post M2M Comp Review—Mark-Up-To-Market Comp Review, A Comp
Review performed after a Rent Reduction Only or Mortgage
Restructuring has been completed

It is imperative that attention to detail be paid when entering data in the Critical
Dates Tracking and the Restructuring Plans modules. Reports use this data to
determine the progress and performance of the PAEs, Preservation Offices, and
OAHP.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 7, Critical Dates
Tracking Module and in Section 8, Restructuring Plans Module, respectively.
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6 ASSET ALLOCATION MODULE
The Asset Allocation module is accessible to OAHP and Guest Account users by

selecting the Asset Allocation button on M2M’s home screen. OAHP RO and
Guest Account users will see a limited set of the functions as view only.

6.1 Asset Allocation Screen

The following screen (Figure 6-1, Asset Allocation Screen) will be returned when
the Asset Allocation module button is clicked:

Assget Allocation

n Add Mew PAEs
» Wiew Emsting PAE: and Assigned Portfolios

o Retrieve New Contracts from EEMS
Eetrieve Contracts Beferred to OAHP, but not through EEME
Eetrieve ModFehab Properties

o

o

Eeview Azsets Beferred to OAHFP wa BEEME, but not vet recerved

Eeview Assets Becewved at CAHP waiting PAFE A ssignment

Eewiew M2 Aszets Potentally Ehaible for MWark-TTp-To-Market, but not vet recerved

Eewiew M2W Assets Requesting Warle-Tp-To-MWarket Fecetved at OAHP wating FAE Assionment
Assigned Properties Pending C. 0.1 Approval andfor Referral Eeceipt

AzsionTpdate Portfolio Manager

Tpdate Rehab Escrow Account Closed Date

Change Preservation Office

Ineligible Properties

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-1, Asset Allocation Screen
The Asset Allocation screen allows access to the following functions:

Add New PAEs

View Existing PAEs and Assigned Portfolios

Retrieve New Contracts from REMS

Retrieve Contracts Referred to OAHP, but not through REMS
Retrieve Mod/rehab Properties

Review Assets Referred to OAHP via REMS, but not yet
received

¢ Review Assets Received at OAHP waiting PAE Assignment

® & 6 6 o o
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¢ Review M2M Assets Potentially Eligible for Mark-Up-To-Market
But Not Yet Received

¢ Review M2M Assets Requesting Mark-Up-To-Market Received
at OAHP waiting PAE Assignment

¢ Assigned Properties Pending C.O.l. Approval and/or Referral

Receipt

Assign/Update Portfolio Manager

Update Rehab Escrow Account Closed Date

Change Preservation Office

Ineligible Properties

* & o o

The buttons appear in this order to logically instruct the user to complete the
addition of a PAE (if not previously added to the M2M system) before attempting
to assign properties.

The left side of this page provides access to the Critical Dates Tracking,

Restructuring Plans, Closing, and Reports modules by clicking the respective
buttons.

6.2 Add New PAEs Screen

This is the first step in adding new PAEs into M2M. When the Add New PAEs
button is clicked, the screen below (Figure 6-2, Select a New PAE Screen), will
appear:

Select A New PAE

PETIR To add a PAE to the Mark-to-Market system, enter the Tax Identification

September
Number of the PAE below.

Critical Dates

Tracking PAFE TIIN & |

Restructuring Plans

Closing Continue | Clearl

Repons

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-2, Select a New PAE Screen
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The OAHP HQ user must have the Tax ID Number (TIN) of each PAE that will be
added. The M2M administrator notifies the REMS’ administrator of new PAEs
and their Tax ID numbers. The PAE and its TIN must exist in the REMS’
Participant table before the PAE can be added to the M2M system. If an error
message is returned, please recheck the TIN entered and, if necessary, contact
the OAHP security administrator. Do not use a dash when entering a TIN.

When a valid REMS PAE TIN is entered, the following Add a PAE screen will
appear (shown on the next page as Figure 6-3, Add a PAE Screen). Where
applicable, existing data from the REMS system is used to populate fields.
Some fields will appear blank if the information is not found in REMS. The
OAHP HQ user is encouraged to complete, update and correct the M2M PAE
data, whenever possible. The data used in the M2M system is what will be
retained for M2M reporting and later submitted back to HUD.

Adda PAE
Note: Remember to save your changes before proceeding to the next screen
PAE Name:|Jefirey F. Francoeur, . Jr/DBA Francoeur Realty
Address:[306 High St |
[ Telephone:|(603) 692-2385
City:[Somersworth | Fax:
State:| NEW HAMPSHIRE | Director:
Zip:j03s7s | Project Manager:
PAF Type:| | required Proj. Mgr. Email:
HFA Type: v PAE Start Date: e/ ddiyyyy
Jurisdiction: Assigned Preservation Offices: v
Contact 1 Name:| PAF Active Status: Active v
Contact 1 Phone: | Cap:0
Contact 1 E-mail:| | Cuirent Active Property Assignment: 0
Contact 2 Name:| | Cumulative Property Assignment Number: 0
Contact 2 Phone:| | Comment Box:[C |
Contact 2 E-mail:| | GRP PAE: v
View Existing PAEs

Figure 6-3, Add a PAE Screen

After entering or updating PAE-related data, click the Save Changes button to
save entered data.

6.2.1 Data Entry

The PAE Name field should have been automatically filled in. Do not change the
spelling of the PAE Name.

It is mandatory that a value be chosen for the PAE Type field when adding a new
PAE to the M2M system. The user must indicate by selecting from a drop-down
box whether the entity is a Public or Non-Public PAE. If no value is chosen when
an attempt is made to save data, an error message will be displayed.
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6.2.2 Successful Record Addition

M2M displays a confirmation message after a new PAE is successfully added to
the system. After a PAE has been added into the M2M system, it is now

available to receive property assignments by OAHP HQ.

Clicking the View Existing PAEs link will take the user to the PAEs screen, where
all of the PAEs in the system may be viewed and/or updated. The PAEs screen
is further explained in Section 6.3, View/Update PAEs Screen.

6.3

After a PAE has been entered into the M2M system, the OAHP HQ user may

View/Update PAEs Screen

view or update PAE-related data, as necessary.

When the View/Update PAEs button is selected, the following screen (Figure 6-
4, PAEs Screen) will appear:

PAEs
PAE Type PAF Cuniulative Active Assigned
PAF Name (Public/ Jurisdiction ~ Stafus Property Cap  Regional
Hon-Fublic) (Acttve Assignment Total Full Lite Comp Offices
Inaciive)

CHAMED HOTTSIHG Test juridiction .
CORPORMTION " & ¢ # 2 ! l 3 Wuldngton
COLORAD O HOUSIHG FIMAHCE wrest. ;
AUTHORITY P A 1 1 1 1] 0 20 San Francicco
D.C. HOUSING FIMAHCE AGENCY P Testing S 0 0 0o n 10 Washington
FLINT LAFAVET TE LIMITED
FaR THERSHID P S 0 0 0o n 0 Hew Vork
Florida Houeing Fivance Corporation N Sonstheastern i 26 19 14 4 500 Wachington
INTERFAITH HOUSIHG .
ENTERPRISES, L.F. " A * * v o 0 Wuhdngon
Juffersop Comity Aesicted Houeins Sonathem, T2 .
D - H iy a7 52 a3 16 11 50 WWashington
LI 354 CHUSET TS HOUSIHG Hortheast
FIHANCE AGEHEY P S 9 g 43 1 0 Hew Vork
OHFL T ] ] 1] ] 0 ]
OHIO HOTTSTH G FIMANCE AGENCY N Wicharest 16 14 w1 I 100 Chicage
OMHAR: Transaction Certer PAR H 1 1 0 1 n 0
PEMHEYLVANLA HOUSHG Testing
FINANCE ASEHEY P S 32 30 177 6100
Turirecses Hon g e Sonathesct .

P S 0 0 0o 0 S0 Washington
Azency
WEST VIRGHLA HOUSHG Wash. .
DEVEL OPLEHT FUND H S 22 20 R n 15 Washington

Asset Alocation

| HUDwweb Housing | HUDwweb Help | HUDweb Search | HUDweb Home | Privacy |
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Figure 6-4, PAEs Screen

This screen is a summary of the PAEs (in alphabetical order) currently entered in
the M2M system. Assignment values on this screen are system-generated.
Other PAE information is entered by the OAHP HQ user either through the PAE
View/Update PAE Details screen or the Add PAE screen.

6.3.1 View/Update PAE Data

To view or update a PAE’s existing data, click its underlined link and the
following View/Update PAE Details screen will be returned, Figure 6-5,

View/Update PAE Details Screen:

(Hor Cure e ff)

View/Update PAE Details

To view this PAE's assi; i lick Assigned Properties.

PAF Name: City of Chicago Department of Housing ID: 13762
Address: 318 South Michigan Ave

City: Chicago
State: ILLINOIS
Zip: 60604-

PAF Name: City of Chicago Department of Housing
.-\(ldress:jZW:NVLasaIIe Street |
Suite 1000 Telephone:312-744-0088

& Director: Andrew J. Mooney
J Project Manager:|Esther Sorrell |
PAF Type:| Public ¥ | required Proj. Mgr. Email:|esther.sorreli@cityofchica

HFA Type: Local v PAF Start Date:|06/25/1999 | ma/ddfyyyy
Jurisdiction: Chicago, IL Assigned Preservation Offices: Chicago v
Contact 1 Name: Anita Bundze PAF Active Status: Active v,
Contact 1 Phone:|312-742-0138 Cap:0
Contact 1 E-mail: 7erhund:ze@'mall c;pcli]p?gg Cuirent Active Property Assignment: 0
Contact 2 Name:|Sonya Kirby ] Cumulative Property Assignment Number: 10
Contact 2 Phone:] 0070 ] Comment Box:[C |
Contact 2 E-mail: ] GRPPAE| v

Save Changes

Assigned Properties

To view/update a coniract's critical dates, click its underlined contract number.

Property ID Contract Status Property Name Contract Number Contract Renewal Type Expiration Date Property City Property State Unassign Property

500003993 ¢ HYDE PARK APARTMENTS Losooasoot na 0701 CHICASO LLmoss

800040051 - LAKESIDE TERRACES IL901MRO001 Lite 12/30/2001 CHICAGO ILLINOIS

S00006139 c Bl P LosLo0o1ss Lie 10172000 CHICASO LLmoss
¢ LosBoos) 2

800006144 MICHIGAN TOWERS ILOGEN00061 Lit 0373172013 CHICAGO ILLINOIS (o3

S00006225 ¢ PAUL 6 STEWART APTS I Loso0as006 na lom1015 CHICASO LLmoss
c 2

800006234 PETERSON PLAZA ILO60052016 Lit 070512022 CHICAGO ILLINOIS C

S00006260 c PULLMAN WHEELWORKS Losimoosz na 1001 CHICASO LLmoss
¢ 2

800006335 SOUTH APTS ILO60048012 Lit 05/12/2032 CHICAGO ILLINOIS o3

00006401 ¢ THORNDALE MANOR. Losoozsorz Lie lom12020 CHICASO LLmoss

800040044 - 'WEST END REHAB IL901MRO001 Fall 05/28/2002 CHICAGO ILLINOIS

Save Changes

Figure 6-5, View/Update PAE Details Screen
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This screen closely resembles the Add New PAE screen. Its purpose is to allow
the OAHP HQ user the ability to update or add PAE data, as necessary. For
example, if inaccurate data was previously entered or if the contact name has
changed, it may be corrected or updated on this screen.

6.3.2 Assigned Properties Section

At the bottom of the View/Update PAEs screen, all of the current properties
assigned to the PAE are listed in the Assigned Properties section. Clicking an
underlined contract number link will take the user directly to the Critical Dates
Tracking data entry screen for that property. No properties will appear unless
they have been assigned (refer to Section 6.8.3, Review Asset Received at
OAHP waiting PAE Assignment). This module is further discussed in detail in
Section 7, Critical Dates Tracking Module. A Comment field is also available
for each property.

6.3.3 Unassign Property

OAHP HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Assets
module. This action will reduce the PAE’s Current Active Property Assignment
and the Cumulative Property Assignment Number counts by one for each
property unassigned as well as create a history record of the action. The ‘OAHP
Receives Referral from Field Office’ date is retained in the current critical dates
to allow reassignment of the property.

6.4 Retrieve New Contracts from REMS Screen

It is important to note, that since M2M RELEASE 7.3 is a web-based system,
users of the system may be required to reload pages or manually retrieve data in
order to have current information.

At least once a day, an OAHP HQ user should retrieve new Section 8 contracts
that qualify for the M2M Program from the REMS database by clicking the
Retrieve New Contracts from REMS link (located on the Asset Allocation page).
It may take several minutes for this process to complete. After the process has
completed, a confirmation screen will appear.

From the Retrieve New Contracts confirmation screen, the OAHP HQ user may
select the Review Assets button to continue. The Review Assets Referred to
OAHP via REMS, but not yet received link (located on the Asset Allocation
screen) will also take the User to the selection criteria for the Review Assets
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Referred to OAHP via REMS, but not yet received section (as illustrated in
Figure 6-6, Select Search Criteria below). This facilitates a focused search of
properties once contracts referred to OAHP have been retrieved.

D Note: To ensure that M2M-related properties are available for assignment on
a timely basis, the Retrieve New Contracts button should be clicked at least once
a day.

[Horme)§ Back §[Secure S, | §(Lon Off])

/AN
"> Y

«l¥ Select Search Criteria for Reviewing Assets Referred to OAHP via REMS But Not
N Received

November 9, 2004 Select one of the following criteria
REMS ID:
FHA #:

Critical Dates

Cr select one or more of the following options:
Property:

State: v

On click HERE to get ALL the properties Referred to OAHFP via REMS But Not Received.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-6, Select Search Criteria

Select one of the following criteria available to search for properties to be
received:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

¢ Enter a Property’s Name for a specific property

Select a state from the drop-down list

¢ Click the underlined HERE link to retrieve all referred
properties awaiting to be received

<

6.5 Retrieve Contracts Referred to OAHP, but not through REMS Screen

Clicking this link from the Asset Allocation screen will display the screen shown
below, Figure 6-7, Retrieve Contract Referred to OAHP, but not through REMS.
This function is for retrieving properties into M2M that have been referred to
OAHP, but have not had the proper renewal option code updated in REMS. The
properties may be requested by property ID number or contract number.
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[Secure Systems | §[Log Off)

Compile List Of Contracts Referred to OAHP, but not through REMS

Enter Up To 10 Property IDs And/Or Contract Numbers In The Boxes Below:

November 9, 2004

Enter Up To Ten Property [Ds Below:

Critical Dates

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 6-7, Retrieve Contract Referred to OAHP, but not through REMS

6.6 Retrieve Mod/Rehab Properties Screen

This function allows OAHP HQ users to retrieve designated Mod/Rehab
properties into M2M. The property may be selected by entering the Property
Number or the FHA Number. Since these properties do not have renewal
contracts, the user must enter a Contract Number and Expiration Date for
tracking purposes within M2M. All currently saved mod/rehab contract numbers
should be in the new format according to user defined specifications(For
Example: FLOO1IMRO0001). The entry screen is show below in Figure 6-8,
Mod/Rehab Properties Screen.
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Select A Mod/Rehab Property

To add a ModfRehab Property to the Mark-to-Market system, enter the Property Number or the
FHA Number and the Contract Number and its expiration date below.

September 17, 2001

Critical Dates

Tracking Property #: I—

Restructuring Plans
OR

FHA #: I

AND

Contract #: I

AND

Expiration Date: I
Continue | Clearl

Closing

Reports

Figure 6-8, Mod/Rehab Properties Screen

6.7 Review Assets Referred to OAHP via REMS, but not yet received

The Review Asset Referred to OAHP via REMS, but not yet received function
allows OAHP HQ users to review and assign receive dates to the selected
properties. The search screen is described and shown in Section 6.4 Review
New Contracts from REMS Screen and Figure 6-6, Select Search Criteria
screen. The displayed properties are active, not assigned to a PAE, and do not
have a Referral Receipt Date. The following steps direct users in making Receipt
assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have a Referral Receipt Date

2. If desired, click the Comment Box & to enter any comments

3. Enter the desired Referral Receipt Date (defaulted to current date)
4. Repeat steps 1-3 for each additional property

5. You may alternately designate the property as being Ineligible by

clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box

November 9, 2012 Page 20



Mark-to-Market (M2M) Release 7.3 Online System OAHP Users Guide

6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _susmit | to save the Referral
Receipt Dates and/or Ineligible designations for your selections

The Referral Receipt Date for a property will not be saved by M2M unless there
is a check mark in the Add box in addition to the OAHP HQ approver's name in
the Enter Your Name field.

Any property that is not getting a receipt date or becoming Ineligible when the
screen is saved, will be available the next time the Retrieve Asset Referred to
OAHP via REMS, but not yet received page is retrieved (depending upon the
selection criteria used). Shown below in Figure 6-9, Review Asset Referred to
OAHP via REMS, but not yet received Screen, is a sample screen of selected
properties.

Review Assets Referred to OAHP via REMS But Not Received

The following 5 out of 5 properties met your All search criteria.

o Checkthe A box ( [Z] st 0 each propeny t you e sdding v rceipt de
o ciidethe [ popap bornest 1o e propny I 0 48 sy commns.
® Click the Subonit button below to st your addicns.
aaa Propecty Name Preparty Cify Stafe Sec & Coniract Number Effective Date  Preject Manager  Referal Date S § Centract Renewal Type  Referral Recdpt Date  Indigible

CI[C ] mcimtamio spummars homsx  AZ AmOEMIOM 0LOIOR  RODNEY DICKSON P 1011172012 ]

D MAYFLOWER ARMS MONROVIA  CA CAL60049008 052372008 AHLEE Lite 1011172012 ]

D ALLEN PARK APTS I SPRINGFIELD MA  MAOSMDO0261 04012012  LAUREN HENNESSY Comp 101172012 O

[[C ] eravroRD apartuENTs LAWRENCE MA  MADGLONGH 05N TERESA CLNE oo 1011172012 O

D EAST COUNTY PROJECT PORTLAND  OR ORI6T341007 030172011 MELISSA SCHAFTE Unlawovm. 101172012 ]
Enter Your Name: | LING-JANE LIN (First nane, list name)

Befire procesding to amother screen, save all chages by selecting the SUBMIT buston,

| Office of Affordable Housing Preservation | System Information | Multitamily Online Systems | MuHitamily Help Desk |

Figure 6-9, Review Asset Referred to OAHP via REMS, but not yet received
Screen

6.8 Review Assets Received at OAHP waiting PAE Assignment

The Review Asset Received at OAHP waiting PAE Assignment screen is used to
review and assign properties to PAEs within the M2M system. M2M generates
recommended property assignments based on predefined geographical criteria.
This screen allows the OAHP HQ user the ability to:

¢ See the geographically recommended PAE for a property

¢ Choose another PAE for the property
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¢ Review a summary of the PAE that is being considered for
selection

¢ Review a listing of all the properties awaiting assignment in the
M2M system

¢ Review the M2M renewal type currently entered in REMS and
the option of changing it in M2M

¢ Utilize comment boxes to add information/comments, as
needed, for each assignment

¢ Indicate that the property is to be Ineligible

¢ Indicate that the property is to be a partial assignment for a
Mortgage Restructuring Plan and Rent Reduction Only.

¢ Selecting one of the 3 OAHP PAE (OAHP WPO - Creditvest,
OAHP WPO — ONTRA, Inc., or OAHP Chicago — Heskin) shall
require the property to be selected as a partial if it's a Full or
Lite renewal type.

The screen is depicted below as Figure 6-10, Review/Assign Assets Screen:

Review / Assign Assets

The following 3 out of 3 properties met your All search criteria.

® Check the Assigbose { [¥] st to ack property thet yor ame assigning to 4 PAT. AL of the contrats sssocisted with fhe property vrill be assised.

@ Click the pup-uphuxmnmnrhpmpertymmsddwmmmelﬁ
®  Click the Submit amon helow 1o s Yo assigenene

Sect - Cunulative  Propery
sssign PP P’g’;"’ Stie  Comind  CBONM gy S C““‘m‘“ Freservation Dffice Reconmended PAE Hame Property  Assignment
e Tamber Renewal Type Assignment Cap
SERTOR) COLORATO
|:| HERITAGE _pooooo CO COSPTRSI0E 10/29/2027 O |Ful L4 | | Colorado Housing & Finance Authority ¥ [15 0
DLAZM
|:| BT G Ks Ks6HIs600l orslaoos [ Lite v v | No Assigned PAE v o 0
PINE -
|:| TERRACE LAWTON 0K O0KS60013006 06302010 [] | Full v | | No Assigned PAE 0 0
ADTS

Enter Your Name: |LING-JANE LIN (First rume , Jast mame)

Erder the Fufial Assignment Date: |(07,29/2008

Eefore proceeding to mother sceen, save 41l chinges by selecting the SUEMIT tan.

| HUDweb Housing | HUDweb Help | HUDmeb Sesrch | HUDweb Home | Erivacy |
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Review / Assign Assets

2 hos st to each property I to add ary comments
o below o save Yo assigromends.

COLORATO
SIRINGS o0 C099TE51004 10/29/2027 I:l
Crardner

K5 KSIGHLS6001 07/31/2008 D

LAWTOH QFE  OESG0012006 06/20/2010 D

The following 3 out of 3 properties met your All search criteria.

¢ [¥] hrest to each propety that om iz assiging to « PAE, All cf the contracts associsted vwith the property will be assigned.

Fec § Comrac

Type Preservation Office

Recmmended PAE Nane

Full A + | | Colorado Housing & Finance Authority

Lite b “ | | Mo Assigned PAE

Full hd | | Mo Assigned PAE

Ender Your Name: |LING-JARNE LIN (First name , Tast yume)

Ender the Endial Assignmend Date: |15/13/2008

Biefore proceediniz to another sereen, save all changes by selecting the SUBMIT buron

| HUCweb Housing | HUDweb Help | HUDweb Search | HUGweb Home | Privasy |

Artive
Cap Assignmend

Indigihle
ol

o]
o]

Figure 6-10, Review/Assign Assets Screen

The following steps direct users in making property assignments in the M2M

system (for each property that will be assigned to a PAE):

1. Review property data to ensure that it is accurate and complete

» Note:

Only one contract is displayed for each property.

All contracts
associated with the property will be assigned to the PAE with the one displayed.

2. Review the Contract Renewal Type field for the property to ensure that

it is accurate.

renewal

If necessary, click the drop-down box to change the
option (This change should only be made with the

documentation from the HUD Field Office or owner verifying the
renewal option).

e £ Comaract
Renenal Type

Full vI

3. A pop-up window with the text ‘If this property is re-entered, input the
Data Re-entered:’, and an input field shall be displayed if previously

approved

rent reduction only (lite)

restructuring (full).

is changed to a mortgage
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{i} Netscape !Elm
If this property is re-entering, input the Date Re-entered:

Cancell Continue |

D Note: This change is only effective within the M2M system and it may be
necessary to contact other representatives of other systems to correct or update
data.

4. Review the Recommended PAE Name generated by M2M. If there is
no recommended PAE (based on the predefined criteria), the property
will have “No Assigned PAE” as its Recommended PAE Name

Mo Assioned PAE |

If there is no recommended PAE or to select a different PAE than what was
recommended, click the Recommended PAE Name drop down list to select
one from a list of PAEs. Click the Continue button to save the PAE selected
from the list.

5. Click the Assign check box ™ next to the Property ID to indicate
assignment approval

6. If desired, click the Comment Box & to enter any comments about the
property assignment

7. If desired, click the Partial check box ™ next to the Expiration Date to
indicate the property is to be a partial assignment (for a Mortgage
Restructuring Plan only)

8. If there is no selected Preservation Office or to select a different
Preservation Office than what was selected, click the Preservation
Office drop down list to select one from a list of Preservation Office.

Preservation Office
Chicago e
New York v
San Francisco v
VWashington B

Centralized Closing v

9. Repeat steps 1-8 for each additional property assignment
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10.You may alternately designate the property as being Ineligible by
clicking the Ineligible check box and entering a comment in the
Ineligible Comment Box

11. After all property assignments have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

12.The system date is populated in the Enter Today’s Date field. If
necessary, it may be overwritten by the end-user with the correct initial
assignment date. This is the data the that populates the critical dates

field for the initial assignment EeterToday'sDate: [07/11/1359

13.Click the Submit button =222 {5 make the property assignments to
the PAE or to save your selections before going to the next page (by

clicking the Next Page button &P |y {5 make additional property
assignments

The property-to-PAE assignment will not be created by M2M unless there is a
check mark in the Assign box, values in the Contract Renewal Type and
Recommended PAE Name fields (for each assigned property), in addition to the
OAHP HQ approver’s name in the Enter Your Name field.

Any property that is not assigned when the assignments are made will be
available the next time the Review/Assign Assets page is retrieved (depending
upon the selection criteria used). Assets that were accurately assigned will not
be retrieved on the page (unless they are later unassigned from the PAE and
consequently returned to the pool).

The system will return a confirmation screen upon a successful assignment.

6.8.2 Assignment Dated Fields

The date the property is assigned automatically populates OAHP Initial
Assignment Date field in the Critical Dates Tracking module for the specific
asset. The PAE must submit Conflict of Interest Form 2.2 for clearance before
the Asset is Accepted by the PAE date is filled in.

The PAE has three days after the assignment by OAHP HQ to accept or decline
the assignment. If the PAE declines the assignment after the property is
assigned to them, the OAHP HQ user must unassigned the property by going
into the View/Update PAEs module, selecting the PAE, and entering a check
mark in each Unassigned Property box under the Assigned Properties section,
and saving the changes. This will make the property available for reassignment
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to another PAE in the Review/Assign Assets screen. More detail on this
PAE/property unassignment may be found in Section 6.3, View/Update PAEs
Screen.

For each property assignment, OAHP HQ should review the Critical Dates
Tracking screen to confirm the dates and data entered for the contracts
assigned to the PAEs have complete and accurate data pulled from REMS.

6.9 Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Yet Received

This function allows OAHP HQ users to enter the Referral Receipt Date and
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
ALL Properties Potentially Eligible for Mark-Up-To-Market, But Not Yet Received.
The screen is depicted below in Figure 6-11, Review M2M Asset Potentially
Eligible for Mark-Up-To-Market But Not Received Screen.

T8 Cog Off )

Rewvi 2M Assets Potentially Eligible for Mark-Up-To-Market, but not vet
received

The following 4 out of 4 properties met your All search criteria.

+ Check the Add box (| ~ 3 fext to each property that vou are adding a referral receipt date
+ Click the Submit button below to save wour additions.

Add Property Name Property City  State Sec 8 Contract Number Expiration Date R 1 Type Completed As Refe 1 Receipt Date Referral Date
T Magnolia Village AMERICTIE G GADALO00006A 05/31/1909 Full IIZ./ 11/z002 |12.-" 11/z002
I~ CARMICHAELS ARBORS CARMICHAELS  Pé P&220015017 02/12/1999 Full |12/ 1172002 |12/ 11/z002
[ WMON VIEW HEIGHTS WEST MIFFLIN  Pé& PAZELO0O026 08/31/1959 Full |12/ 11/z002 |12/ ii/z002
[T LAKEVIEW TERRACE APTS CHAMBERLAIN =D SDORNI0000Z6 04/30,/2000 Full IlZ/ 1172002 |12/ 1142002

Enter Your Name: I (First name, middle initial last name)
SUBMIT |

Eefore procesding to another scresn, save all changes by selssting the SUBMIT button

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-11, Review M2M Assets Potentially Eligible for Mark-Up-To-Market But
Not Received Screen

To add or change the information for a property, check the Add box, enter the

Referral Receipt Date and the Referral Date, your name, and click the SUBMIT

button.

6.10 Review M2M Assets Requesting Mark-Up-To-Market Received at
OAHP waiting PAE Assignment

This function allows OAHP HQ users to assign properties requesting Mark-up-to-
Market Comp Reviews to a PAE. The search screen allows selecting ALL
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Properties Requesting Mark-Up-To-Market Received at OAHP waiting PAE
Assignment. The screen is depicted below in Figure 6-12, Review M2M Asset
Requesting Mark-Up-To-Market Received at OAHP waiting PAE Assignment
Screen.

Review / Assign Assets

The following 1 out of 1 properties met your All search criteria.

+ Checkthe Assignbox (¥ ) next to each property that you are assigning to a PAE. All of the contrasts associsted with the property will be assigned
+ Click the Submit button below to save your sssignments

. Sec atio R’:’r’“’ al Cwmulative  Property  Current
Assign TP bionerty City State  Comacr  LPirfien e Regional Office Recommended PAE Name Property Assigmment  Active
Name N Date  Compleied i y
furber i Assignment Cap  Assignment
OHFORD
r PLACE PROVIDENCE. Rl  RI43HO023013 01/24/2000  Lite |New York - |Rhode Island Houging & Mortgage FC - 4 20 Kl

Entter Your Name: (Fitst name, ndddle initial, last name)

Enter the Intial Assignmeni Date: |12/11/z002

SUBMIT

Before procesding to another screen, save all changes by selesting the SUBMIT button

| HUDweb Housing | HUDweh Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-12, Review M2M Assets Requesting Mark-Up-To-Market Received at
OAHP waiting PAE Assignment Screen

To assign a property, check the Assign Box, select a Preservation Office and a
PAE, enter your name and a date, and click the SUBMIT button.

6.11 Assigned Properties Pending C.O.l. Approval and/or Referral receipt

This function allows OAHP HQ users to enter the COI Approval Date and/or
Referral Date for multiple properties at a time instead of going through each
property’s Critical Dates Tracking screen. The search screen allows selecting
properties by PAE Name or ALL Properties Pending C.O.l. Approval and/or
Referral Receipt. Only assigned properties that do not already have both a COI
Approval Date and Referral Date are selected. The screen is depicted below in
Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen.
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G

Assigned Properties Pendimg C.O.1. Approval and/or Referral Receipt

The following 5 out of 5 properties are the result of your Florida Housing Finance Corporation PAF search.

OAHP
Receives
OAHP Referral OAHP
Twitial from Approves
Property Property Renewal Assigmment Field C.OL
m Name City State Type Date Office Formn 2.2
$00003971  CARAVAN APTS JACKSONVILLE FL Full 07/20/1999 049/27/1999
S0000406  EMERSON ARMS JACKSONVILLE FL Lite 08191999
£00004329 OAKLAND TERRACE JACKSONVILLE FL Lite 17/06:1999 1141141999
#00004331 DAKWOOD TERRACE I FENSACOLA FL Lite L LE L
§00004524 TROPICAL MANOR APARTHMENTS MERRITT ISLAND FL Lite 081971999
Enter Your Name: |LING-JANE LIM (First nume, lust nume)
Sawve Changes

Before proceeding io another screen, save all changes by clicking the Save Changes hution ahove.

| HUDweb Housing | HUBweb Help | HUbweb Search | HUDweb Home | Privacy |

Figure 6-13, Assigned Properties Pending C.O.l. Approval and/or Referral
Receipt Screen

To add or change the information for a property, enter the Referral Receipt Date
and/or COI Approval Date, your name, and click the Save Changes button.

6.12 Assign/Update Portfolio Manager

This function allows OAHP HQ users to assign or update the Portfolio Manager
for the selected properties. The search screen allows selecting properties by
REMS ID, FHA Number, Property Name, State, PAE Name, Portfolio Manager,
Closing Date, Assignment Status or ALL Assigned Properties. The Search
screen is depicted below in Figure 6-14-1, Select Search Criteria for
Assign/Update Portfolio Manager Screen. The Portfolio Manager screen is
depicted below in Figure 6-14-2, Assign/Update Portfolio Manager Screen.
Removing or changing the Portfolio Manager of a property will generate a history
record of the action.
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ur ) |

Select Search Criteria for Assign/Update Portfolio Manager

Select one of the following criteria:
REMS ID: |

FHA #: |

Cir zelect one of tnore of the following options:

Property: |
State: | |
Portfolio Manager: -

Closing Date: - -
Assionment Status: e

Continue| Clear |

Or click HERF to get ALL properties.

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-14-1, Select Search Criteria for Assign/Update Portfolio Manager
Screen

Assign/Update Portfolio Manager Of Assigned Properties

The following is the result of your 800000093 property search.
Enter all dates in mm/ddyvyy format.
Enter Date Unassigned before yvou reassign a new porifolio manager.
To assignfreassign Portfolio Manager, enter manager's name firet. Then enter Date Assigned.
Click the Save Changes button to save all updatesichanges

Property Portfolio New Portfolio
PAEName Status juj Property Name City State  Mamager Name  Date Assigned Date Unassigned  Mamager Name Date Assigned
ONTRA, B [ 800000093 FMECUTIVEESTATES — FARBANKS — AK |REFR.Inc »| |11 19/ 2002 [ | | |
Save Changes

Before proceeding to another screen, save all changes by clicking the Save Changes button above.

| HUDweb Housing | HUBmeb Help | HUBweb Search | HUDweb Home | Privacy |

Figure 6-14-2, Assign/Update Portfolio Manager Screen

To assign/change the Portfolio Manager for a property, select from the drop
down options.
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6.13 Update Rehab Escrow Account Closed Date

This function allows OAHP HQ users to update the Rehab Escrow Account
Closed Date for the selected properties. The search screen allows selecting
properties by REMS ID, FHA Number, Property Name, State, Closing Date,
Rehab Escrow Account Status or ALL Assigned Properties. The Search screen
is depicted below in Figure 6-15-1, Select Search Criteria for Update Rehab
Escrow Account Closed Date Screen. The Update Rehab Escrow Account
Closed Date Screen is depicted below in Figure 6-15-2, Update Rehab Escrow
Account Closed Date Screen. Removing or changing the Portfolio Manager of a
property will generate a history record of the action.

[Secure Systems | Log Off]

Select Search Criteria for Update Rehab Escrow Account Closed Date

Select one of the following criteria:
REMS ID:
FHA #:
Cr select one or more of the following options:
Property:

State: v
Closing Date: v v

Rehab Escrow Account: v

Caontinue ” Clear

Or click HERE to get ALL properties.

| HUCwweb Howsing | HUDweb Help | HUDweb Search | HUDweb Home | Privaey |

Figure 6-15-1, Select Search Criteria for Update Rehab Escrow Account Closed
Date Screen

DI
Update Rehab Escrow Account Closed Date

The following is the result of your SO0000083 property search.

Enter all dates in mm/dd/yyyy format.
Click the Save Changes button to save all updates/changes

Property
PAE Name Status m Property Name City State Rehab Escrow Account Closed Date
OHTRA, I o #000000E3  AVALDIC ARARTMENTS EETHEL AE

Sawe Changes

Before proceeding to annther screen, save all changes by clicking the Save Changes button above.

| HUDweb Housing | HUDweb Help | HUDwmeb Search | HUDmeb Home | Privacy |

Figure 6-15-2, Update Rehab Escrow Account Closed Date Screen

November 9, 2012 Page 30




Mark-to-Market (M2M) Release 7.3 Online System OAHP Users Guide

To Update Rehab Escrow Account Closed Date for a property, enter the Rehab
Escrow Account Closed Date in mm/dd/yyyy format, and click the Save Changes
button.

6.14 Change Preservation Office Screen

This function allows OAHP HQ users to change the assigned Preservation Office
for the selected properties. The search screen allows selecting properties by
State, PAE Name, Property ID, or ALL Assigned Properties. The screen is
depicted below in Figure 6-16, Change Preservation Office Screen. Changing
the Preservation Office of a property will generate a history record of the action.

ns | fiLog Off]
Preservation Office Changes Of Assigned Properties

The followmg 5 out of 5 properties met your MASSACHUSETTS HOUSING FINANCE AGENCY PAF search criteria.

Property Renewal  Preservation
Status D Property Name City State Type Office

A £00008520 GRANITE PLACE QUINCY M4 Full Centralized Closing %
A L00008606 JUDS 0N HOUSE HAVERHILL M4 Comp Mew York v
A L00008744 OLDE ENGLISH VILLAGE GARDNER MA Lite MNew York b
A £00008749 ORANGE APARTMENTS SPRINGFIELD MA Lite MNew York b
A £00008318 TANNERY I PEAEODY MA Lite MNew York b

Preservation Office Change

Dates | 11/09/2004

(mm/dd vy

Sawe Changes

Before proceeding io another screen, save all changes by clicking the Save Changes bution ahove.

| HUCweb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 6-16, Change Preservation Office Screen

To change the Preservation Office for a property, select from the drop down
options,

Preservation
Office

|Waahihgtnn

Chicago

Mew York

San Francisco

Myashington

Centralized Closing
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enter the Change Date (defaulted to current date), and click the Save Changes
button.

6.15 Ineligible Properties Screen

This function allows OAHP HQ users to reactivate properties that have been
designated as Ineligible. The search screen allows selecting properties by State,
Property ID, or ALL Ineligible Properties. The screen is depicted below in Figure
6-17, Ineligible Properties Screen.

Ineligible Properties
The following 5 out of 5 properties met your K5 state search criteria.

Daite Reactivate
Property Property Selected As Ineligihle
D MName City State  Imeligible Comments Property
#00007194  DALEAPARTMENTS COFFEYVILLE KS 114062000 Allmbird Property r
200007254  HILLSIDETERRACE APTS PRATT KS 04252001 Mkt Tp to Market - accerdivgto REMS r
S00007 262 TESSE COUP ADTE HOPE E= 11ma/2000 deme I-
200007329 Osage TrailsWestaate Homes PARSONS KS 11/15/2000 Al Birdproperty, HUD Hib performing the RCS r
200007356 PLAZS AP ARTHENTS COFFEVVILLE KS 11M6/2000 Al Bird Property r

Frter Your Harne: [ (First rome middle imitial, lact name )
Erder Bigibility Date: [0871z/2001

Sawe Changes I

Before proceeding to another screen, save all changes by clicking the Save Changes button.

| HUDweb Housing | HUDweb Help | HU Dweb Search | HUDweb Home | Privacy |

Figure 6-17, Ineligible Properties Screen

To reactivate a property, click the checkbox for the desired properties, enter your
name, the Eligibility Date (defaulted to current date), and click the Save Changes
button.

7 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen. Within the Critical Dates Tracking
module, OHAP users may enter and modify critical date fields and their
associated comments, view any associated history information, change the
renewal type (HQ only), and end the M2M process.
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Clicking Critical Dates Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 7-1, Search
Criteria for Critical Dates Tracking Screen.

Select Search Criteria for Critical Dates Tracking

Select one of the followmg criteria:
REMS ID: FHA #:

November 9, 2004

Cr select one or more of the followmg options

Asset Allocation

Restructuring Plans State: v
Closing PAE: 3
Reports Debt Restructring Specialist: w
Property:
Status: v
Renewal Type: v

Or click HERE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 7-1, Search Criteria for Critical Dates Tracking Screen

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Select a PAE from the drop-down list

Select a Deb Restructuring Specialist from the drop-down list
Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

Select a Renewal Type (Mortgage Restructuring, Rent
Reduction only, Comp Review or Post M2M Comp Review)

¢ Click the underlined HERE link to retrieve all properties in the
system

® & 6 6 o o
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7.1 Assigned Properties Screen

The Assigned Properties screen (shown below as Figure 7-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

Assigned Properties
The following 29 out of 29 properties met your Signet Parmers, Active, Mortgage Restructuing search criteria.
To viewlupdate a contract's critical dates, click its underlined Contract Number.

Stutus  Property Name Propedy ID FHA Nunber Sec § Candract Number Sec § Ceniract Renewal Type CILevd Expiration Date  Property City State
A Soah Poie Apumats sanoonss3 asatioss Jresspesst I — : oAV MARIAA =
A HACIENDA DEL RIO 800000905 12335160 AZ20H42014 Mortgsge Restruchring Phoenix AZ
A Mesdowbrook Pak & Towrer Apartmerts 200001946 14311083 CAI6M000269 Montgage Restruchring 1 0673042013 SAN BERNARDINO CA
A PARKSDEVLLA sanona1ss rso0s cazoozann R —— wmomz  FARFELD ca
A Robincon Heights Apatments. 200005445 07435125 1A050030004 Montgage Restruchring b 0673042032 BURLINGTON 1A
A The badors Aputmats - Cede Rpids cononses3 a1 o [ — : WBL  Ces Reids n
A 17TH PLACE APARTMENTS 200006516 07235067 ILO60045004 Mortgage Restruchring 0873172032 MATTOON o
A AUBURN MANOR APARTMENTS 800039733 07111122 ILOSOMRO020 Montgage Restruchring ¥ 1273172009 ROCKFORD o
A HOMBOLDT BULDNG aonoosses onatoso Losmoooso Nrigis Restrotring ' ooz cHICASO L
A MILAN MANOR 200006146 07135411 ILO60044017 Montgage Restrucharing b 120042012 MILAN o
A BELMONT ESTATES canonssss orsaseas DBsnas0l I — : wamL  DECATUR ™
A CARRIAGE HOUSE NEW ALBANY 200006632 07335592 IN360058014 Mortgage Restruchring 0673042032 NEW ALBANY N
A RIVER RUN APARTMENTS 800209693 07335531 INZ6EN00001 Montgage Restruchring b 1173042012 Elhart. N
A cyeRess o sonnorios w5240 Pe—— [ — : wemn  EoLTON xs
A MISSION PLACE 200007309 10235228 KS400156021 Montgage Restrucharing 0973042012 HUTCHINSON Ks
A cLNTONPLACE cannioois ossass00 e [ — : WAL HMOUNT CLEMENS 1
A COLONY AND FISHER ARMS APARTMENTS 800213296 MI001MR0002 Mortgage Restruchring 1 017212011 DETROIT M
A FOXRIDGE 200009872 04735218 ME3L000037 Montgage Restrucharing b 10212012 KALAMAZOO M
P —— sonnno137 oxsas007 e [ — : wame W -
A AFTON VIEW APARTMENTS 200010743 09244008 MN46R4000170 Mortgage Restrucharing b 0973042012 SAINT PAUL MN
A YORKMANOR o Fraciscm Eiaty canonisos w50 frem I —— WAL BRECKEWRDGE ™
A FORUM MANOR APTS. 200011578 03535495 MO36H195062 Mortgage Restruchring 1 037312013 ROLLA MO
A MAPLE MANOR APARTMENTS 200042939 08411069 MO168000155 Montgage Restrucharing b 10312012 INDEPENDENCE MO
A FRENCHVILAGE sonnssias w0 frswren [ — : Al GRAND ISLAND e
A Homestead Village 200013607 10338021 NE260045002 Mortgage Restruchring 1 087312012 BEATRICE NE
A Contermial Pak Anns Apurtments 800214069 12511057 V25000006 Mortgage Restruchmring 1 053112032 NORTH LAS VEGAS WV
A ROSEGARDEN TOWNHOUSES sononsi0 ussont 121000008 I —— 1 LELNGL  NORTHLAS VEGAS w
A MONUMENTAL PRIDE HOMES 200020359 08135072 TH43M000076 Montgage Restruchring b 037312013 MEMPHIS ™
A PARKVIEW MANOR APARTMENTS sonnanss as144026 pro— [ — : oA owoN ery ™

Figure 7-2, Assigned Properties

All of the assigned properties that have a renewal option will be displayed (based
on the criteria used to select property) and have a link to a Critical Dates
Tracking form.

7.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and pertinent

Contract Numher

information. It also contains the highlighted contract number mamon: as a link
to access the Critical Dates Tracking form to enter or view the critical dates. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Critical Dates Tracking screen (discussed in the next
section).

7.3  Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’s M2M renewal option type). Figure 7-3, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
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renewal option. The Critical Dates Tracking screens vary depending upon the
M2M renewal type.

Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Preservation Office users may input due dates, but cannot select any of the
other steps.

Figure 7-3-2, Rent Reduction only Critical Dates Screen, on the next page,
provides an example of a Critical Dates Tracking screen for a property with a
Rent Reduction only renewal option.

Figure 7-3-3, Rent Reduction only Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment. HQ users may check the steps that
need to be performed by the PAE and also enter a due date for selected steps.
Only the steps that are checked or have a due date will be displayed to the PAE.
Preservation Office users may input due dates, but cannot select any of the
other steps.

Figure 7-3-4, Post M2M Comp Review Critical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.
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Figure 7-3, Mortgage Restructuring Critical Dates Screen
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Figure 7-3-1, Mortgage Restructuring Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Property ID: 800000142 Property Name: ANGEL APARTMENTS
Primary FHA Number: 06235361 PAEName: Iefferson County Assisted Housing Corp
Contract Number: ALDS00ZI063 Renewal Type: Rent Recuction Only
Preservation Office: Chicago
HUD Project Manager:
Deht Restructuring Specialist: | PATRICIA AMERSON v

OAHP/PAE Underwriter: | NANCY J RICHARDS v
To view previous PAE or Critical Dates for previous renewal type or previous Portfolic Manager,
elick on Historical Data lik below:
iorical Data

Previously Assigned PAE: Jefferson County A ssisted Housing Corp,
Previous Renewal Type: Morigage Restructuring
Previous Preservation Office: Washington
To wiew or update the OAHF comments log,
click on the OAHP Canent Log lisk below:
OAHP Comment Log

Original Section 8 Expiration Date (Post MAHRA) 01082002
Gutrent Sestion 8§ Expiration Date 097302004
Field Office Receives Request for Rent Reduction from Owner. 10/07/2003

Field Office Refers ta OAHP.

QAHP Receives Referral from Field Office,
Phase: Assigament/Assessment

OWAHP Sends List of Potential Assets 032942001
OAHP Approves COl Form 22

PAE Accepts Assignment:

PAF's estimated Recommendation (Form 10.2) Subnission Date

Tier 1 Incentive Due Date (Pet PRA)

Amended Tier 1 Incentive Dus Date

Amended Tier L Due Date (Per Rel. Mer)

Tier2 Incentive Due Date (Pet PRA)

Amended Tier 2 Incentive Dus Date

Amended Tier 2 Due Date (Per Rel. Mer)

OAHP Places Property On Holdt:

Anticipated On Hold Removal Date

OAHP Removes Property From On Hold:
Phase: Rent Reduction Detesmination

Tenant Notice Sent:
PCA Assigned by PAE:

Appraisal Assigned by PAE:

PARS PCA Complete,

PAF's Appraisal Complete

Initial PAE Restructusing Flan Submission to OAHP,

PAE Submit for Fom 103)

OAHP Receives Complets PAE Tustification (Fomn 10 2) Submission:
OAHP Approves PAE 'Lite' Recommendation.
OAHP Notifies HUD Project Manager

PAE Sends NewSee. 8 Contract ta Owner and Notifies HUD Project Manager:

PAE Receives Copy of Owner's Signed Ser. 8 Contrast:

Status of Miscellaneous Items Save and Continue

PAE Notifie s Owner of Recommendation to Convert to Mortzage Restmuctusing
OAHP Approves Tier 2 Conversion (F orm 2.16)
OAHP Retusns Subiission 1o PAE for Revision:
OAHF Receives PAE Resubmission
Huiber of Resubnissions 0

New Section 8 Contract Effective Date

Seotion 8 Conteast Type v

O Clear Option Selected Below

© Renew as Tier L

O Renew as Tier 2

© Watchlist - Ineligihle, Recommended Comversion fo Full

O Mot to Renew

© Ineligible for Mark-to-Market - Rents below or equal to Market.
O Inetigible for Markto-Market - Other
© Owmer Opts Out of Section & Program.

PAE Final Section § Renevral Recommendation:

OAHP Comment Tex:

PAE Comment Tex:

Restructuring Plan Cick here to go to Restructuring Plan for Form 10,2

End M2M Process Glick here if completec the M2 program
T T T Click here to change the le;/[;mewax Type.

Capproved Foum 2,16 Requis

I Go Back To Select Search Critetia for Critical Dates Tracking Screen 1

There are -1398 days left until this Section 8 contract expires Ifthere was a successful appeal from the owner,

This contract is currently in the Assigmnent/Assessment phase stick fhere 1o, | Update the Rents

Enter all dates in mum/dd yyyy format
Click the Save button near the bottom of this screen to save all up dates/changes

Figure 7-3-2, Rent Reduction Only Critical Dates Screen
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Critical Dates Tracking (Partial)

HEREMS Property ID: 200006228 Property Name: ROOZEVELT INDEPENDENCE
Primary FHA Number: 07133436 PAF Mame: Heskin Signet Pattnership
Comiract Number: 1L06A001002 Renewal Type: Fent Reduction Only

Preservation Office: Chicago
HUD Project Manager: EKEN JONES
Debt Restructuring Specialist: | F. DENNISON SHAW, JR. +
OAHP/PAE Undexwriter: b

To wiew previous PAE or Critical Dates for previous renewal type or previous Portfolio Manager,
click on Historical Data link below:

Hisiorical Data
Previously Assigned PAE: City of Chicago Departiment of Housing
Previous Renewal Type: Mortgage Restructuring
To view or update the QAHP comments log,
click on the QAHP Comment Log link below:

OAHP Comment Log

There are -576 days left until this Section 8 contract expires Ifthere was a successful appeal from the owner,

This contract is currently in the Rent Reduction Determunation phase click here to: Update the Rents

Enter all dates n mam/dd‘yyyy format
Click the Save button near the bottomn of this screen to save all updatesichanges
Otiginal Section 8 Expiration Date (Post MAHRAY:

Current Section & Expiration Date: 12/31/2006

Field Office Receives Reguest for Rent Reduction from Owner: 02/30,/2006
Field Office Fefers to OAHF:
OAHP Receives Referral from Field Office:

Phase: A ssignment/& ssessment.

OAHP Bends List of Potential Assets: 1271372005
OAHP Approves COI Form 2.2
FPAE Accepts Assignment: 01,/02/2006
PAE's estimated Recommendation (Form 10 2) Submission Date: 0341772008
OAHF Places Propetty On Hold: 01/17/2008
Anticipated On Hold Remowal Date 02/01/2006

2AHP Removes Property From On Hold:

Phase: Rent Reduction Determination Due/Select Actual

Tenant Notice Sent: 04./01/2006
PCA Assigned by PAE:
Appraisal Assigned by PAE;

PAFE's PCA Complete:

PAF's Appraisal Complete:

OAHP Comment Text:

PAE Comment Text:

[ Restructuring Plan ] Click here to go to Restructuring Plan for Form 10.2.

[ End MZM Process ] Click here if completed the MM program.

Click here to change the M2M Renewal Type.
[ CHEREE R e ] (Approved Form 216 Reguired)

[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]

| HUDweb Housing | HUCweb Help | HUDweb Search | HULweb Home | Privacy |

Figure 7-3-3, Rent Reduction Only Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Properiy ID: 800000254 Property Name: FAIRLANE MEADOWS
Primary FHA Number: 06244041 PAE Name: VENCOR, INC
Contract Number: FLIZIMRI345 Renewal Type: Post MIM Comp Review

Preservation Office: Mew Yotk
HUD Project Manager: PAT ALLEN
Deht Resiructuring Specialist: v

Toview ot wpdate the OAHP comments log,
click on the OAHP Comment Log link below

OAHP Commeni Log

There are -1148 days left until this Section 8 contract expires
This contract 15 currently in the Assignment/Assessment phase

Enter all dates in mm/dd yyyy format
Click the Save button near the bottom of this screen to save all updatesichanges
Ciiginal Bectinn 8 Expiration Date (Post MAHRA)

Cusrenit Bection & Expiration Date 09182001 Mod Rehab

Field Office Recefves Intent to Renew from Owner

Field Office Refers to OAHP 02/18/2004
O&HP Receives Referral from Field Office: 02/18/2004
Phase: Assignment/Aseesement
OAHP Sends List of Potential Assets (27182004
OAHF Approves COlForm 2.2

PAE Accepls Assignment. Save and Continue

PAE's estimated Comp Review submission Date

Complete Comp Review Due (per FRA)

Amended Due Date (Per Rel Mgr)

Phase: Comparability Review

PAE Subimits Review Results to OAHP

OAHP Approves Review Results:

OAHP Retusns Review Results to PAE fot Revision:
PAE Hotifies HUD Field Office:

OAHP Receives Complete Comp Review:

OAHP Receives PAE Resubmission

Humber of Resubsuissions 0

() Review in Process
Approved Review Results: (O Section 8 Comtract Rent Over Marbet Comp Review Results

Clik 1o enter / upite comp revier resits
O Bection 3 Conteact Rent EqualUinder Market .

OAHF Comment Tex: |C

PAE Comment Tex:

End M2M Process Click here if completed the M2M program.

[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]

| HUGieb Housing | HUDweb Help | HUbweb Search | HUDweb Home | Privacy |

Figure 7-3-4, Post M2M Comp Review Critical Dates Screen
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7.3.1 Historical Data Display

If there is any historical data for a property, a link and previous values will appear
near the top of the Critical Dates Tracking screen as show below in Figure 7-4,
History Notice.

Critical Dates Tracking

HEREMS Property ID: 800000170 Property Mame: BRADLEY PARK
Primary FHA Number: (06235213 PAE Name: lefferson County Assisted Housing Cotp.
Conivact Number: ALOP0015023 Renewal Type: Mortgage Restructuring
Preservation Office: Washington
HUD Project Manager: SARAH RICHEY Portfolio Manager:
Daie Assigned:
Dehi Resiructuring Specialist: > Re-eniered:

To view previous PAE or Critical Dates for previous renewal type or previous Portfolio Manager,
click on Historical Data link helow
Historical Data

Previous Renewal Type: Mortgage Restructuring

Figure 7-4, History Notice

To see a summary of the historical actions, click the Historical Data link to display
the Historical Data screen as shown in Figure 7-5, Historical Data Summary
Screen.

Historical Data for Property # 800000000
EXECUTIVE ESTATES
To wiew previous critical date detail, click on Benewal Type or PAEY it or Reactivation or Portfolio Manager link(s) below:
Changed Information From To On By
Regional Office San Francisco COMHAR Transaction Center 05/0%/2001 Hidi41
Regional Office OMHAR Transaction Center Washington 03/12/2003 C19725
Portfolio Manager RER,Inc 11/18/2003 12358

Figure 7-5, Historical Data Summary Screen

The Critical Date Detail, saved at the time the action was performed, can be
viewed by clicking the Renewal Type or PAE unassignment or Reactivation links.
Shown below, in Figure 7-6, Historical Critical Date Detail Screen, is a sample
display. Clicking the Portfolio Manager link will display a popup window showing
the date the indicated portfolio manager was assigned.
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Back Print
Saved Critical Dates
HEREMS Property ID: 800010019 Property Name:
Primary FHA Number: 04435500 PAE Name:
Contract Number: MI280013030 R 1 Type:

Preservation Office:

CLINTON PLACE
OAHP Chicago - Signet
M R i

Chicago

Debt Restructuring Specialist: TAJUANA A CARROL

OAHP/PAE Underwriter:

Original Section 8 Expiration Date (Post MAHRA) :

Current Section 8 Expiration Date :
Field Office Receives Intent to Renew from Owner :

10/31/2011
06/20/2011

Field Office Refers to OAHP :

OAHP Receives Referral from Field Office :

Assignment/Assessment

OAHP Sends List of Potential Assets:
OAHP Approves COI Form 2.2:

07/29/2008

08/01/2008
08/05/2008

PAE Accepts Assignment: 08/11/2008
PAE's estimated Restructuring Plan (Form 5.2) Submission Date:
Amended PRA Milestone Date Per 2.15 Waiver: 04/30/2009

Reason:

Plan Submission

OAHP Places Property On Hold:
Anticipated On Hold Removal Date:
OAHP Removes Property From On Hold:

Data Collection/Due Diligence

PAE and Owner Have Kickoff Meeting:
PCA Assigned by PAE:

08/21/2008
08/26/2008

PAE Sends Documents to Reviewer:
GPCA Reviewer:

OAHP Returns Documents for Fixes:
PAE Resubmits Documents:

OAHP Approves GPCA:

Appraisal Assigned by PAE:

Tenant Meeting - #1:

Owner Submits Data Collection Report:
PAE's PCA Complete:

AE's Appraisal Complete:

PAE Completes Due Diligence:

Title Bring Down Order:

08/26/2008
09/24/2008
09/16/2008
10/03/2008
09/25/2008
10/03/2008
08/27/2008

Title Bring Down Received: 09/08/2008

Underwriting/Restructuring Plan

Tenant Meeting - #2:

PAE Submits Restructuring Plan to OAHP:

OAHP Receives Complete Restructuring Plan and Form 5.2:
Date Assigned to Underwriter:

FA Staff
No

Reviewer

Loan Funding/Approval Process

‘OAHP Approves Restructuring Plan:
OAHP Returns Restructuring Plan to PAE for Revision:
OAHP Receives PAE resubmission:

Number of Resubmissions:

o

Restructuring Plan Executed by OAHP:

Restructuring Commitment Executed by Owner:
M2M Green Initiative: Level I Green

Closing Issues:

Other Issues:

Other Comment:

Closing and Post Closing

OAHP approved 4.11 or 4.12:

Scheduled Closing Date:

Closing Date:

New Section 8 Contract Effective Date:
Section 8 Contract Type:

Closing Documents Distributed by PAE:

Tr ission Memo itted to Hi

Rehab Escrow Account Closed:

no was v

Date Action Other than Closing Occurred:

OAHP Comment:

PAE Comment:

Figure 7-6, Historical Critical Date Detail Screen
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7.3.2 OAHP Comment Log

If there is any OAHP Comment Log for a property, a link will appear near the top

of the Critical Dates Tracking screen as show below in Figure 7-5, OAHP
Comment Log Notice.

Critical Dates Tracking

HEREMS Property ID: 800000170

Property Mame: BRADLEY PARK

Primary FHA Number: 06235213 PAE Name: lefferson County Assisted Housing Cotp.
Conivact Number: ALOP0015023 Renewal Type: Dontgage Restructuring
Preservation Office: Washington
HUD Project Manager: SARAH RICHEY Portfolio Manager:
Daie Assigned:
Dehi Resiructuring Specialist: o Re-eniered:

To view previous PAE or Critical Dates for previous renewal type or previous Portfolio Manager,
click on Historical Data link helow

Higtorical Data

Previous Renewal Type: Morigage Restructuring
To wiew or update the OAHP comments log,
click on the OAHP Comanent Log link below:

DAHP Comment Log

Figure 7-7, OAHP Comment Log Notice

To see a list of the OAHP Comments Log, click the OAHP Comment Log link to

display the OAHP Comment Log screen as shown in Figure 7-8, OAHP
Comment Log Screen.

Comment Log for Property # 800003910
ATLANTIC ARMS EAST APARTMENTS

To add a new comment, scroll down o the empty comment box

To update an existing comment, click its underlined Date.
To delete an existing comument, click its undetlined Date,
then remove comments from the comement box and click the Save button,

Date User
Wlar 24 2003 4.00PM LING-JANE LIN testing

Comment

AddEdit a comment

Cancel Save

[ Go Back To Critical Dates Tracking Screen ]

Figure 7-8, OAHP Comment Log screen
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7.3.3 Critical Dates Data Entry

All Critical Dates data entry boxes applicable to the PAE or OAHP User may be
entered or updated by the OAHP HQ users. The OAHP RO Users may enter or
update the critical date fields applicable to OAHP, but only have the ability to
read the data the PAE entered. The same holds true in reverse for the PAE
User, i.e., PAEs may only read OAHP fields, but not enter or update them.

The following Mortgage Restructuring, Rent Reduction Only, and Comparability
Review critical date fields are system-generated and therefore cannot be edited
by Users: Original Section 8 Expiration Date (Post MAHRA), Current Section 8
Expiration Date, Field Office Receives Intent to Renew from Owner, Field Office
Receives Request for Rent Reduction from Owner, Field Office Refers to OAHP,
OAHP Sends List of Potential Assets, Complete Comp Review Due (per PRA),
and Number of Resubmissions.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Figure 7-9, Comment Fields is
an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionThae Diligence
Data Collection:

FAE and Crarner Have Kickoff Meeting: |11.-" 11/z2000 ©F
PCA Agsigned by PAE: |05/04/2000 ©€F

Appraisal Assigned by PAE: IIIIS.-"'EIS.-"'EEIEIEI C *l
Tenant Meeting - #1: IDS.-"EIS.-"2IIIIIIIII C*l
Charner Submits Data Collection Feport: IEIE,-’EIS,-’EEIEIEI C *l

Figure 7-9, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.
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7.3.4 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision Report
Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & 6 6 O O 0o

J Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the data
for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OAHP Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There
are also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

7.3.5 Ending M2M Contract Process

After a contract has completed the M2M process, OAHP may close it by clicking

the End M2M Process button __EidMaerecess | at the bottom of the screen. A
confirmation window, as illustrated below as Figure 7-10, End M2M Process
Confirmation Window, will be displayed. Select OK to end the contract or Cancel
to return to the previous screen.
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@ Has this contract completed the M2M program?

Cancel

Figure 7-10, End M2M Process Confirmation Window

7.3.6 Changing Contract Renewal Type

During the M2M Program process, a contract’s renewal type may be changed by
selecting the Change Renewal Type button | ChangeRenewai Tyee | resulting in the
Figure 7-11, Contract Renewal Type Change, screen (shown below).

Change Contract's Renewal Type

HEREMS Froperty ID: 800004427 Property Name: SHULLMANOR APARTMENTS
Primary FHA Number: PAE Name: Florida Housing Finance Corporation
Contract Number: FL20M000150

The renewal type of this contract is changed from Mortgage Restructuring to [Rent Reduction Only = on [07/11/1599
(mm/dd/yyyy).

Comments: (Only the first 233 characters will be savad)

Cancel Caontinue |

Figure 7-11, Contract Renewal Type Change

The current renewal type is displayed and a drop-down box is available to select
the new renewal type for the contract. The User is also required to enter the
date the contract’s renewal type changed. Comments relating to the contract’s
changed status may also be entered.

After the user clicks the Continue button, a confirmation screen is displayed to let
the user know the change was accepted. Changing the renewal type for a
contract will generate a history record of the action. Clicking the Continue button
will return a Critical Dates Tracking screen, based on the new renewal type.
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7.3.7 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 7-12, As Is Rents Screen.

As Is Rents Click here to enterfupdate the As Is Rents.

Mortgage Restructuring As Is Rents

HEREMS Property ID: 300000455 Property Name: TALLADEGA DOWNI
Primary FHA Number: 06244054 PAE Name: Jefferson County &ssisted Housing Corp.
Contract Number: ALOSMO00044

PAE Recommendation: |F‘r0ject Based Assistance j Reguired

B"_l‘!:_;:‘“ ﬁ(;gjﬂ“;')s As Ts Renis
0 [
1 16 [az7.00
2 33 [s87.95
3 45 [1,124.25
4
5
6 [
7 [

Cancel | Clearl Savel

Figure 7-12, As Is Rents Screen

The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘“Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.
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7.3.8 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 7-13, Comp Review Results Screen.

" Review in Process
Approved Review Results: Section 2 Contract Rent Over Market
¥ Section £ Contract Rent EqualTnder Market

Comp Review Results
21k to erder Supdate comp revdee reoalte

Comp Review Results
HEREMS Property ID: 500001447 Property Name: EL CASA VERDEI
Primary FHA Number: 12135056 PAE Name: Heskin Signet Partnership
Contract Number: ZA3SM000158
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 — — —
1 24 [ [ [
2 48 [ [ [
3 2 — — ——
4 r r r
5 r r r
6 r r r
7 r r r
Cancel | Clear | Save |

Figure 7-13, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

7.3.9 Comp Review to Determine Mark-Up-To-Market Eligibility Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Post M2M
Comp Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 7-
14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen.
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" Review in Process .
Approved Review Fesults: Section 2 Contract Rent Over Market Cornp Review Results

. Click to evter £ update Terrien resulte.
& Zection 8 Contract Rent Equal/Under Market T s b

L (Log Off]
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 800000416 Property Name: ROCKWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: Marion County Housing Authority

Contract Number: ATO0SW000025

Bedroom # of Units Current Contract Owmner's Submitted Determined Market
Type (REMS) Rents Rents Rents

16 Fis.o0 [2e 00 Fos o0
48 r r r
24 r r r

W
W
W

Cancel | Clearl Savel

Figure 7-14, Comp Review To Determine Mark-Up-To-Market Eligibility Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.
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8 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form.

) Note: These restructuring plan forms are only one part of the Draft
Restructuring Plans and Subsidy Recommendations that must be submitted to
OAHP for approval.

Within this module are Restructuring Plan Forms that must be submitted and
approved via M2M. Each type of restructuring plan form (Form 5.2 and Form
10.2) has its own menu selections, specific to the data that must be collected to
generate a form. Additional detail may be found in Section 8.2 Mortgage
Restructuring Plan Forms and Section 8.3 Rent Reduction Only Plan
Forms, respectively.

Figure 8-1, Restructuring Plans Screen, represents the screen that will be
retrieved when the Restructuring Plans button is clicked. The button may be
found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Select the Search for Property Plans link to enter, review or update property plan mformation.

September 27, 2001

Select the Submitted Plans Awaiting Decision link to review, approve, or return to PAE for

Asset Allocation revision on submitted plans.

Critical Dates

Tracking + Search for Property Plans

+ Submitted Plans Awaiting Decision

Closing

Reports

| HUDwwe b Housing | HUDwweb Help | HUDweb Search | HODweb Home | Privacy |

Figure 8-1, Restructuring Plans Screen

Users may search for Restructuring Plans by clicking the Search for Property
Plans link or retrieve submitted plans by clicking the Review Submitted Plans
Awaiting Decision link. Clicking the Search for Property Plans link retrieves a
search selection criteria page, as shown below in Figure 8-2, Restructuring Plans
Search Criteria Screen.
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Select Search Criteria for Restructuring Plans

Select one of the following criteria:
REMS ID: FHA #:

November 9, 2004

Cr select one or more of the following options

Asset Allocation
Critical Dates Preservation Office: v

Tracking State: 2

PAE: v
Property:

Clasing

Reports

Flan Status: - Date of Selected Plan Status: v -

Renewal Type: v

Or click HERE to get ALL Restiucturing Plans.

| HUCwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-2, Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select an OAHP Region from the drop-down list

Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Restructuring Plan Status from the drop-down list
Select a Date of Selected Plan Status from drop-down list
Select a Renewal Type (Mortgage Restructuring or Rent
Reduction Only)

¢ Click the underlined HERE link to retrieve all restructuring
plans in the system

® & & & O O o
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8.1 Restructuring Plans General Information

Figure 8-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria based on a state criterion search.

Assigned Properties

The following 3 out of 3 properties met your Mortgage Restructuring, OMHAR Transaction Center search criteria.

To viewfupdate a contract's restructunng plan, click its underlined Contract Number.
Note:

* You will only be able to update or save data for plans with a Not Submitted or Retwrned for Revision Approval Status.
* Properties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

Model Sec § Coniract Sec § Contract Expiration :

PAE Name Status Approval Status Property Name Uploaded Number Re 1Type Date Property City State
Indiana Housing

N . Mortgage
Finance A Mot Bubmitted  Summerchase Apartments o ARITLO000R1 Restractutin 06301999 Van Buren AR
Authority g
Indiana Housing EARBOUR GARDEN Mortgage
Finance A Hot Submitted APARTMENTS s CTZEENN0010 Restr%ctgum 04/25/2000 HARTFORD CT
Autharity 2
VENCOR,INC. &  Approved WINDSOR PLACE s oHlgHDsions  Mertesse 101341999 LANCASTER OH

Restructuring

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Haorne | Privacy |

Figure 8-3, Restructuring Plans Property Selection Screen

OAHP users can view properties and associated data entered by the PAEs on
the property by clicking an underlined contract number link to access the
Restructuring Plans section. If a property has completed the M2M process, it is
‘completed” (as indicated by a “C” in the Contract Status column) and the User
will only be allowed to view or print the restructuring plan form.

8.1.1 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 8-4,
Negative Field Indicators). Users are instructed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy -I

Figure 8-4, Negative Field Indicators
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8.1.2 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. Itis important to know that the User should save before jumping to a
different page in order to keep the data entered. Clicking the Critical Dates
Tracking button will take the User to the Critical Dates Tracking form for the
current property. In addition, the User may print a hardcopy of the restructuring
plan form, by clicking the Printable Form button at any time. Figure 8-5,
Restructuring Plan Menu Bar, shows an example of the Restructuring Plans
menu bar.

Restructuring Plans

General Information

Pre-Restructuring
Loan Information

FProperty Information

Section &
Contract Information

Mark-to-Market
Rents

Dperating Statement
Debt Restructuring

Sources & Uses

Asset Allocation

Critical Dates
Tracking

Closing

Reports

Printable Formm

Figure 8-5, Restructuring Plan Menu Bar

8.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 8-6, Form 5.2 Mortgage Restructuring provides an
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example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.

Restructuring Plans
Form 5.2 Mortgage Bestructuring

April 15, 2002

Property ID: 800000000 FHA Number: 17635014

Property Name: OMHAR Property
Critical Dates
Tracking PAE Name: Test PAE
Closing
Reports Excel Underwriting Model v4

Click on the mailbox
to E-mail your ¢ Instructions for uploading the Model v4 and the Model
comments and data
SRR + Upload exiracted data into the online Form 5.2

+ Upload a copy of the Model for centralized storage

* Open or Download Model

Asset Allocation

Online Form 5.2

Property & Loan Information Term Sheet
Property Operating Statement

L]
L
¢ Debt Restructuring
L]
L

Sources and Uses
Print the Entire Form 5.2

| HUDwreb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-6, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify OAHP of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. OAHP is responsible for
approving or returning for revision the submitted documentation.

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data

¢ Upload extracted data into the online Form 5.2

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

8.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 8-7, How to Upload Extract and Model screen) contains
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general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically, (without having to perform data entry into the WM2M Form 5.2). This new feature only works with the version 4 of the model. Also,
2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Perform the Two Tasks:
To prepare the Mode! for uploading into the M2M system Form 5.2 online

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls or .xlsm (e.g., 800000000.xls). It is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model

The extract file is automatically named the REMS property id.txt (e.g., 800000000.t=t).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

P T SR XY

To Upload the Extracted Data in order to populate the Form 5.2 online:

Log into the M2M system and go to the Restructuring Plans Module.
Search for the property associated with the model to be uploaded.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation. (It will be in the same folder as the model).
Click on the button “Upload the File.”
o Ifthe filename or type of file is incorrect there will be an error displayed.
 Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet.
Click on Save if the data is valid.
Tfthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

ET I SRR

S we

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation,

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

If the PAE is ready to submit the restructuring plan to OAHP, click on Submit after uploading the model and extracted data to the M2M system.

[ - NE U SR

For the PAE or OAHP to view or download to a workstation:

Go to the Restructuring plans screen.

Select the Property.

Select the option: Open or Download Model

Ifthere is an error, it is most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

[ER NN

Figure 8-7, How to Upload Extract and Model Screen
8.2.1.2 Upload extracted data into the online Form 5.2
The Upload extracted data into the online Form 5.2 (shown as Figure, 8-8, Form

5.2 Upload Screen) contains general and detailed information on how to upload
extracted data into the online Form 5.2:
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Form 5.2 Upload

Property ID: §00000000 FHA Number: 00035194
Property Name: OMITAR Property
PAFE Name: Test PAE

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text

file that was created by clicking the 'Create extract file' button on the 'Create MIS upload worksheet’ in the Excel
model.

The filename of the data extract to be uploaded must match the property id and have a .txt extension. Performing
this uplead will overwrite any 5.2 plan data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on
your workstation.

File to Upload: | Browse...
Upload the File

| HUDweh Housing | HUCweh Help | HUDweb Search | HUDweh Home | Privacy |

Figure 8-8, Form 5.2 Upload Screen

8.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 8-9, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

| §( Back |§(Secure Systems)

Excel Underwriting Model Upload

Property ID: 800000305
Property Name: HACIENDA DEL RIO
PAF Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be uploaded must match the property id and have a .xls or .xlsm extension. Performing this upload will overwrite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-9, Excel Underwriting Model Screen

8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

8.2.2 Online Form 5.2
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The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:
Property & Loan Information Term Sheet

Property Operating Statement

Debt Restructuring

Sources and Uses

Print the Entire Form 5.2

Submit a Decision for Restructuring Plan (for Pending
properties only)

® & 6 O o o

8.2.2.1 Form 5.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 8-10, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

*® & & o o
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Figure 8-10, Property & Loan Information Term Sheet

Form 5.2
Property & Loan Information

General Information

Property ID: 300000220
THA Number: 06294018
FHA Program Type: 236()(1)
Propenty Name: DANTA PARK GDIS
Property Address: 113 DANYA COURT
City: PRATTVILLE
State: ALABAMA

PAT Name: Jefferson County Assisted Housing Corp.
HUD Project Manager: PAT ALLEN FORREST PITTS
Ovwner:
Owner Contact: HUGH V. SMITH
Management Company:
Tdentity of Interest: Mo il R

Year Built: 1981
Year of Last Rehab:

Pre-Restrueturing Loan Information
REMS
Original Loan Amownt: 471,400.00

Annual Debt Service (Without MIP): 37,2580
Amual Debt Service (With MIE):

Tnterest Rate (%): 75000
Original Term (In Years): 40.00
Matwity Date: 080172013
Prepayment Penalty (%):
UPB as of |08/27/2003 |; 324,238.59
Propenty Information
REMS PAR Eutry or
(Bre) Corrections
(Bre)
Total Units: 40 50
# Non-Revenue Units:
#of Sect. § Assisted Units: 0 50
# of Unassisted Units: 40

Cwrent Physical Vacancy (Yo}

(Apts Only): 30
Raural, Suburhan or Urban: Uban
EledyFanily:  Famly — |Fomly
Appraisal Date: 07/26/2001
Appraised Value: 124300000
New Assisted: Mo
Section § Contract Information
Comtract¢  Fpation  Cwnent  Unt  #of  Contiact  Whieh ContractIs
Date  ComtractStatns Type Units Rents  Being Renewed?
AT120ME2345 Tnastive £0.00 o)

Mark-to-Market Rents

Drior to Subirission to OATIP, PAE needs to determine the following
Use of Exception Rents? [Ves v *

PAF Recommendation: |Project Based Assistancs v

 Cunghig e vt Sl iy ot s s gl s e [ pr—
#of Pre #of Pre . .

0

1 0 8 565,00 8 42500 45200

2 [ % 656,00 3% 51000 51900

3 [ [ 0400 5 56000 590.00

4

5

6

Use Weighted Average for Units Tncluded in Mark-to-Market Only

Cormments

| HUDueb Ho using | HUDweb Help | HUDweb Se arch | HUDweb Home | Privacy |

PAE Futry o
Comections

1,590.000.00
133.988.00
140.810.00
74000

03/ /2022

1.355.879.00

Post
Restmchuing

50

Is this Contract Being
Combmed?
/A

Approved Rent Appeal? [No v

LI ey
aam | [
45700 [oaEs
599,00 [ oemed
mm | [ o
i | [
967.00 [
g | [
om0
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8.2.2.2 Form 5.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expense financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement (an example of which is
on the next page as Figure, 8-11, Property Operating Statement) consists of the
following subsections:

¢ Annual Revenue
¢ Annual Expenses
¢ Net Operating Income (including Adjusted NOI and DSCR)
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Form 5.2
Property Operating Statement

G eneral Information
Property LD: 00000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Annual Revenue |_Comments |

Pre-Restructuring

As of FY ending [12/31/2000

Project Total /Unit /Annum /Unit /Month

Post-Restructuring
As of [1070372008

Project Total /Unit /Annum /Unit Month Project Total

System-Generated Difference

/Unit /Anmum  /Unit /Month

Gross
e o I [ I I I I I

Gm“mmmgme}:dumﬂpss 190.00 [5,547.61 [+62.30 219, 840,00  [4,779.13 [398.26 [35.350. 00 [768. 48 [64. 04
Commercial
Other[a, 182. 00 2, 200. 00 1, 282.00
Gross Potential Income £S5, 57200 |5, 535, 52 [+89.50 ez, 730,00 3,002 17 w0551 e 63200 |[rse. 35 555
Vacancy
md—z Ty Postf50 o6 - |G, 55500 _[To, 9800 _Fase7.00
Bad Debt
Pre( y% Postfz-o hoe - | -[4397.00 -
Commercial Vacancy
Pre(] )% Post] o6 - - -
Commercial Bad Debt
Pre(] )% Post] o6 - - -
Effective Gross Tncome oz rrrow 5 avsis [5ros [zu7, 55100 [3,507 63 [ro-es [, aze. o0 [pev. o2 [z2v

Pre-Restructuring

Annual Expenses __ Comments

Post-Restructuring

Surplus Cash

As of FY ending m s of [0/ 2055 System-Generated Difference
Base Project Total /Unit/Annum /Unit /Month Project l'otal /Unit/Annum /Unit /Month Project l'otal /Unit /Annum /Unit /Month
Real Estate Taxes[10, 053. 00 [z18- 54 [re.21 [10,882. 00 [236.57 [19.71 [-822. 00 [-18.03 [F1.s0
Insurance [10, 043. 00 [z18.33 [x8. 19 [13,500.00 [293.48 4. 26 [-3,457. 00 [-7s.18 [-6.2¢
Ttilities [17, 70, 00 |ECEREY [3z.37 [20, 000,00 [434.78 [36.23 [-2.130. 00 [-46.30 [z 86
| | [ [ | I I | | [
I I [ I | I I I I [
Base Total[37, 966. 00 [ez5.38 [ee.78 [¢4,382. 00 [564.83 [60.40 [-6.,416.00 [-139.48 [Fiiez
Controllable
Fees
Pre[ 7.5 % Post] 5.6 %[19,920.00 [¢33. 04 [z6. 09 [z0.000. 00 [¢34.78 [36.23 [-s0.00 [F1.74 [~ 14
Salaries and Benefits[44, 767. 00 [373.20 [e1. 10 [+8.628. 00 [1,057.13 \ECCE] [-3.861.00 [-83. 93 [-6.92
Other Administrative[13, 320. 00 [z89.57 [z4.13 [r2, 431,00 [270.24 [22.52 [89.00 [15.33 1,61
Section § Administrative [ [ [ [ [ [ [ [ [
Repairs and Maintenance [23, 605. 00 |EFERT) [:z.78 [z1 500,00 [467. 39 [38.95 [z- 10500 [a5.78 [3-8L
Other Controllable | [ [ [ [ [ I I I
Controllable Total[L01, 612.00 [2,208.96 [r84. 08 [t02.559. 00 [2,229.54 [185.80 [-947.00 [-20. 58 171
Other
Security| [ [ I I I I I |
Neighborhood Network | [ [ [ [ [ [ [ [
Capital Recovery Payment(CRP) [r3.283. 00 [z85.33 [z4.03 [F13.263.00 |[Fzss. 33 [-z4. 03
I I [ [ I I I I I I
[ [ [ [ [ [ [ [ [ [
| | [ [ I I I I I |
I I [ I I I I I I I
Other Total[o- 00 oo oo [5ze5.00  [zos.5s Eaos Fis,ze5.00 |[Fze6.355 Fzaos
Total Expenses [t39,578.00 [3,034.30 [252. 56 [160,204.00 [3.,482.70 [290.22 [-20,626.00 [Fa48. 40 [Fz737
Net Income | Comments Pre-Restructuring Post-Restructuring System_Generated Difference
As of FY ending [12/31/2000 As of [10/0172005
Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month
Net Operating Income 113,195, 00 |2, 460.85 |205.07 [47,147. 00 [1,024.93 | CEREES |66, 052. 00 [1 435,92 J119. 66
Reserve for Replacement Contributions - [0. 00 [0 00 [o. 00 -Jo. oo [o. 00 [o. 00 o oo [o. oo [0 oo
Adjusted Not Operating Income [11z,199.00 |2, 460.85 [205.07 [¢7.147.00 [1,024.93 [65. a1 [66. 052. 00 [1, 435,92 [119. 66
Annual Debt Payments
1%t Mortgage Annual Debt Service * 8117,955.00 $2,564.24 $213.69 $18,226.00 $396.22 $33.02 $99,729.00 $2,168.02 $180.67
IRP Applied to Debt Service - [ [ -1 [ [ -J [ I
T““’IA]“““'“OfIStM"“g"geDeblhl? 955.00 |2, 564.24 [213 69 [18,226.00 [396.22 [33.02 [o5,725. 00 [z, 168. 02 [fs0. &7
Service Less IRP
Gross Cash Flow (After Debt Service) [-+, 756,00 [F1o3.39 [-e.62 [28,921. 00 [e28.72 [52.39 [33,677. 00 [73z.11 [Fe1. 01
Incentive Performance Fee (IPF) -6 48400 [140.96 [11.75 -[-6,484.00  [F140.96 [F11.7s
[-4.756.00 [F1o3.39 [-6.62 [22,437. 00 [487.76 [40.65 [-27,193. 00 [-s91.15 [Fao.26

Post-Restructuring
Project Total

Enter the Post Restructuring 2°¢ Mortgage Surplus Cash Flow Split Percentage 100.0 %
System Generated Post Restructuring 2" Mortgage Surplus Cash Flow Payment[?2, 437.00 | $

Post Restructuring 2*4 Mortgage

Debt Service Coverage Rutiv (15 Mortgage Debi) z. 55

Comments

* Value for Pro-] Restructusing is from the Propesty and Loan Information Page's Anual Debt Sarvice with MIP
* Value for P is from the Deht Page's 1 Mortgage Annual Debt Service with MIP

| HUDweb Housing | HUDweb Heln | HUDweb Search| HUDweb Hame | Privacy |

Figure, 8-11, Property Operating Statement
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8.2.2.3 Form 5.2 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 8-12, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMEAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the lefi.

Tf there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. __ Subordinate Debt |

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hote: Leave blank if no refinancing or
no modification to exdsting debt.

New FHA Number [17635040
Originator f
Loan Type I—;, I—;,
FHA Program Type  223(a){(7)/221(d){4)M 223(a)7 =
Original Loan Amount 3,168,400.00 1,885, 498,00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service {(Without MIP) 253,260.00 [151, 468.00
Annual Debt Service (With MIP) [2682, 102. 00 [160,725. 00
Loan Terms:
Interest Rate (%o) 7.6250 [g.2500
Original Term (Months) 348 [am0

Remaining Amortization Period (Months) [356 f

Maturity Date 10/01/2030 f
Prepayment Penalty (%)
Lockout Date |

Appraized LTV (%) [s0.76

Figure 8-12, Debt Restructuring
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8.2.2.4 Form 5.2 Sources and Uses

The Sources and Uses section is a data entry screen for OAHP HQ, OAHP RO,
and PAE Users to record a summation of the property funding and the
anticipated distribution of those funds. Figure 8-13, Sources and Uses, is an
example of the Sources and Uses screen.
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Form 5.2
Sources and Uses

Property ID:

Primary FHA Number:
Property Name:

PAFE Name:

800000220

056244018

DAWNYA PARKE GDNS

Jefferson County &ssisted Housing Corp

Eemember to save all changes or updates by clicking the Save button on the left.

Fund Uses

Sources Amount
DERT:
Eestructured 1st Mortgage
Principal: 263,000.00
Mortgage Restructuning
Paytnent: 1.336,543.00

EXISTING ACCOUNT BALANCES:

EReserve for Replacement: 116,053.47
Eesidual Eeceipts:
Ezsting Tax Escrow: 21,761.38
Ezisting Hazard Insurance:

Surplus Cash Account/Cther
Escrow:

236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: 13.337.63
IDEE. (If Greater Than
Existing Reserve Balance):
Cther Transaction Cests: 8.640.00

Repair Loan or Grant:

OTHER FUND SOURCES:
Dehbt Service Reserve |
2

3

Other Sources Needed to
Balance:

Total Sowces of Funds:

1.758.335 48

Sources Comrents

* Subiotal of all tramsaction costs less the tax and hazard insurance escrow increases. This aveids counting the increases twice, as they will already
be reflected in the tax and hazard insurance escrows in the uses.

Partial Payment of Existing
Loan (if Modifying)

Payoff Exsting 1st Wortgage
Loan [if Refinancing)

Other CAHP Approved Transaction Costs”

Cwnet's Share of Surplus Eeserves

ESCROWS:
QAP Approved Rehabilitation Costs

Initial Deposits to Replacement Reserves
(IDER)

Tax Escrow

Hazard Insurance Escrow

OTHER FUND USES:
Tax Escrow Offset
Insurance Escrow Offse
Shorfall in Note Payoff

O

Addtional Becovery to HUD

Total Uses of Funds:

Uses Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Amount

1.366.878.81

40.363.90

BEEBRT

263.500.00

23.793.60

9.111.00

2n3zzz

9.111.00

1.770.475.70

Figure 8-13, Sources and Uses
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8.2.2.5 Print Entire Form

The Print Entire Form option requires several steps to print each of the pages.
Each screen is printed using the browser’s print button, one screen at a time.

8.2.2.6 Submit a Decision for Restructuring Plan

The Submit a Decision for Restructuring Plan option will only be present for
properties that are in the Pending Status. The user can select their decision from
the drop down box and the name, e-mail address, and date must be entered.
The PAE will be notified via e-mail of the decision. Figure 8-14, Review of PAE
Plan Submissions, show below, is a sample of the screen.

[Home|§ Eack |§{ Secure Systems |f{Log Off|

Review of PAE Plan Submissions

PAFE Name: Flonda Housing Finance Corporation
State Property Name Proparty Renaual Type Date Submited OAHP Dedsion Canments

FL |CARVER GaEDENS 800003578 Mortgage Restructuring 054312001 DecisionPending  [PAE | [ 0aHP* | [ TRANS

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-14, Review of PAE Plan Submissions

8.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data relative to
10.2 Rent Reduction Only Restructuring Plan Forms. Figure 8-15, Form 10.2
Rent Reduction Only, provides an example of the Rent Reduction Only
Restructuring Plans main screen. It contains links to the following three major
categories of data used to populate a property’s Rent Reduction Only
Restructuring Plan Form 10.2 as well as a print option and a submit decision
option.

Property & Loan Information Term Sheet

Property Operating Statement

Refinancing Sheet

Print the Entire Form

Submit a Decision for Restructuring Plan (Pending properties

only)

® & O o o
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Restructuring Plans

Form 10.2 Rent Reduction Only

Septemher 28, 2001 Property ID: 500016766 FHA Number: 04335152
Property Wame: JEFFEEY PLACE
PAF Name: Chio Housing Finance Agency

Asset Allocation

Critical Dates
Tracking

FProperty & Loan Information Term Sheet
Froperty Operating Staternent
Eefinancing Sheet

Print the Entire Form 10.2

Submit a Decisten for Eestructunng Plan

Closing

Reports

| HUCwweb Housing | HUDweeb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 8-15, Form 10.2 Rent Reduction Only

8.3.1 Form 10.2 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet’s contents were covered in Section
8.2.2.1, Form 5.2 Property & Loan Information Term Sheet; however, it is
important to note that there are some differences between the Form 5.2 and
Form 10.2 Property & Loan Information Term Sheet.

8.3.2 Form 10.2 Property Operating Statement

Refer to Section 8.2.2.3, Property Operating Statement to note the content of
this screen. Again, there are some fields in Form 5.2 that are not in the Rent
Reduction Only form. The Property Operating Statement in Form 10.2 (an
example of which is on the next page as Figure, 8-16, Form 10.2 Property
Operating Statement)
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Form 10.2

Property Operating Statement

General Information

Property ID: 800000000
FHA Number: 00035194

PAE Name: Test PAE

Property Name: OMIAR Property

Annual Revenue __ Comments

Pre-Restructuring
As of FY ending [12/31/2000

Project Total /Unit /Annum  /Unit /Month

Post-Restructuring
As of [03/30/2001

Project Total /Unit /Annum  /Unit /Month

System-Generated Difference

Project Total /Unit /Annum  /Unit /Month

Gross

Gross Residential I

ial Income
(on-Section Project Based Units) [ [

Effective Gross Income

Sections Project Based Unitey| 247+ 464.00[7,641.00 [636.75 [e32,640.00 [7.521.29 [626.77 [14,84¢. 00 [119.71 [o.98
Commercial: ,7
Other|[4, 881,00 [4735.00 [fezoo
Gross Potential Income[952,365.00  [7,618. 92 634.91 [537,379.00  [7,499.03 624. 92 [14,986.00 [119. 89 9.99
it Vacancy
Pre(i-6 o Post5.0 oo - [35,584.00 -[16, &3z 00 B SR PENT
Residential Bad Debt
Pre(T.4 )% Post(Z.0 oo - |13,276.00 | -5 e300 | -Fs377.00
Commercial Vacancy
e oo Post oo - - -
Commercial Bad Debt
Pre oo Postd oo - - -
[03,505.00 [7,225.04 [602.34 [72,094.00 |6, 976.75 [581. 40 3141100 [e51.29 [20.94

Annual Expenses __Comments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring

As of [03/30/2001

System-Generated Difference

Base Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit Month Project Total /Unit /Annum /Unit /Month
Real Estate Taxes[43,849. 00 [350.79 [29.23 [+7,105. 00 [376.84 [31.40 [-3.256.00 [-26.05 [2.17
Insurance[18,381. 00 [147. 08 [12.25 |26, 857. 00 Je1a. 26 [17.90 [-8.476.00 [-e7.81 [-5.65
Utilities[137, 048.00  [1,096.38 [o1.37 [143,258.00  [1,146.06 [e5.51 [-6.210.00 [-49.68 [4.14
I I I I I I I I I I
I I I I I I I I I I
Base Total[199,276.00 [1,594.22 [132. 85 [z17, 220,00 [1,737.76 [1a4.82 [-17,942.00 [-143.54 [-11.96
Controllable
Fees
Pre] % Pos|  %|52,236.00 [423. 40 [s5 22 [42, 000. 00 [ze2.00 [zz. 67 [z-236.00 EERE |2 62
Section 8 Administrative| [ [ [ [ [ [ [ [
Other Administrative[46, 031. 00 [368. 25 [30. 60 [33,766. 00 [70.13 [p2.51 [12.265. 00 [o8.12 [s.18
Salaries and Benefits[¢6, 661. 00 [533. 20 [44. 44 [63,353. 00 [s06. 82 [a2.24 [3.308. 00 [z6. 47 |ERER
Repairs and Maintenance[76, 772. 00 [614. 18 [s1.18 [76,273. 00 [10.18 [50.85 [499. 00 [4.00 [33
Other Controllable| [ [ [ [ [ [ [ [
Controllable Total[242, 400.00 [1,939.20 [161. 60 [222,392.00  [1,779.14 [148.26 |20, 008. 00 [160. 06 [13.34
Other
Security] [ [ [ I I I I I
Neighborhood Network | [ [ [ [ [ [ [ [
I I I I I I I I I I
I I I I I I I I I I
I I I I [ I I I I I
I I I I I I I I I I
Other Total|0- 00 [o. 00 [o. 00 [o 00 Jo. 00 [o. o0 [o-00 [o-o0 [o. 00
Total Expenses [441,678.00  [5,533.42 [294. 45 [439,612.00  [3,516.90 Jee3. 07 |z-086. 00 [16.52 [1.38

Net Income __Cormments

Net Operating Income

Adjusted Net Operating Income

Debt Service Coverage Ratio

Reserve for Replacement Contributions - |24, 828.00
1st Mortgage Annual Debt Service © $336,768.00
IRP Applied to Debt Service

Total Amount of 15 Mortgage Debtl33 T
Service Less IRP

Net Cash Flow (After Debt Service)

Pre-Restructuring
As of FY ending [12/31/2000

Project Total /Unit /Annum  /Unit /Month

Post-Restructuring
As of [03/30/2001

Project Total /Unit /Annum  /Unit /Month

System-Generated Difference

Project Total /Unit /Annum  /Unit /Month

[461,827. 00 [3,694.62 [307.88 [432,482.00 [3,459.86 [eas.32 [29,345. 00 [e34.76 [19.56
[198. 62 [16.55 -l24,828.00  [ie6. 62 [16.55 -Jo.00 [0.00 [0.00
[436,999.00 [3,495.99 [291.33 [407,654.00  [3,261.23 71,77 [29.345. 00 [234.76 [19.56
$2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
- I I - I I -l I I
|ei694.14 [e24.51 [336,768.00 [z, 694.14 |EEEYER [o.00 [o.00 [o.00
[100,231.00 [eoi.85 [e6. 82 [70,886. 00 [s67. 09 [47.26 [z2,345. 00 [e34.76 [19.56

1.30

1.21

0.03

Other Income __Comments

* Value is from the Property and Loan Information Page's Annual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDweb Seatch | HUDweb Hors | Privacy |

Figure 8-16, Form 10.2 Property Operating Statement
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8.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, because it is a
Tier 2, click the Refinancing Sheet button to go to the refinancing section, as
represented in Figure 8-17, Refinancing Sheet.

J Note: A property undergoing a debt restructuring is designated as a Mortgage
Restructuring and is covered in Section, 8.2, Mortgage Restructuring Forms.

(Back |§[Log Off]

Form 10.2
Refinancing

Property ID: 200016640
FHA Number: (04635442
Property Mame: Greenfield Meadows
PAE Mame: Ohio Housing Finance fgency

Femerdber to save all changes or updates by clicking Sawve button on the 1eft.

Pre Post System Generated
Restruciuring Restructuring Difference
Originater |
Loan Type | = =l
FHA Program Type  Z21(di(MEKT =
Original Loan Amount £2,200.00 I I
TUPB as of 07/04/1999 650,201 36
Annual Debt Service (Without MIP) 65,188 56 [ [
Annual Deht Service (With MIP) | [ [
Loan Terms:
Interest Rate (%) 7.5000 I I
Original Term (Months) 420 [ [
Remaining Amortization Period (Months) | [ [
Maturity Date 070112018 I

Comments® |

| HU Dwwizh Haausing | HU Dwvab Halp | HU Dwab Search | HU Dwiat Hame | Privcy |

Figure 8-17, Refinancing Sheet
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8.4 Submitted Plans Awaiting Decisions

OAHP users have the capability to review Restructuring Plan Forms prior to
submission or plans submitted by PAEs. Those submitted require approval or
return for revision decisions. Click the Review Submitted Plans link on the
Restructuring Plans menu to select search criteria for generating a list of
submitted Restructuring Plans (as illustrated in Figure 8-18, Review of PAE Plan
Submissions).

[Home|§ Eack |§{ Secure Systems |f{Log Off|

Review of PAE Plan Submissions

PAFE Name: Flonda Housing Finance Corporation
State Property Name Proparty Renaual Type Date Submited OAHP Dedsion Canments

FL |CARVER GaEDENS 800003578 Mortgage Restructuring 054312001 DecisionPending  [PAE | [ 0aHP* | [ TRANS

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 8-18, Review of PAE Plan Submissions

The following steps direct OAHP users in reviewing and approving or returning
PAE-submitted Restructuring Plan Forms:

1. Click an underlined Property Name link to view property and loan data used
to develop the Restructuring Plan

2. After reviewing Restructuring Plan data, select of the options in the OAHP
Decision field

| OMHAR Dedsiim

IPending ;I

Return for Rewvision
Fending

3. Review comments entered by the PAE in the PAE Comment Box. If desired,
enter comments about the OAHP Decision in the OAHP Comment box

Comments

4. Repeat steps 1 through 3 for each additional decision on the remaining
restructuring plans
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5. After all decisions have been made on the Restructuring Plans, enter your
first name and last name in the To Continue, Enter Your First and Last Name
field

To continue, enter your firet and laet name: I

6. Enter your e-mail address in the Enter your complete e-mail address field
Enter your complete 2-mail address: I

7. The system date populates the Enter Today’s Date field. If necessary, it may
be overwritten by the end-user if a corrected approval/return date needs to be
entered Enter Today’s Date: IDT;"ll;"lQQQ

8. Click the Submit Decisions button _ SumitDecisins | to save the Restructuring
Plan decisions in the system. An approval message window (shown as
Figure 8-19, Approval Message Window, provides the user with additional
detail information:

@ All approved plan data will remain locked, to be updated by OMHAR staff
only. All disapproved plan data will become unlocked, enabling the PAE to
update it again. An e-mail message will be sent to the PAEs informing
them of your decisions for all properties selected. This will also update
the Critical Dates Tracking screen with the date of your approval or
disapproval for each property selected. If these decisions have been
verified, please proceed by clicking OK.

Cancel

Figure 8-19, Approval Message Window

The successful submission of the restructuring plan form to OAHP HQ will
automatically populate the Critical Dates Tracking date field “PAE Submits
Restructuring Plan to OAHP” for that respective property (depending upon the
renewal option type).
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9 CLOSING MODULE

This module is designed to display, track, and update specific closing information
from the Restructuring Plans information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the M2M program.

There is a search screen when this module is selected as shown below in Figure
9-1, Select Search Criteria for Closing Screen.

A

o Ty Select Search Criteria for Closing

If a property is not listed on the resulting sereen’s) of your search, please verify in Critical Dates Tracking that the plan was swhmitted
November 12’ 2004 and approved and that a closing date has been entered.

Select one of the following criteria
Asset Allocation REMS ID: FHA #

Critical Dates
Tracking

Or select one of more of the following options:

Restructuring Plans

Preservation Office: ~
Reports

State: A
PAE: v
Property:
Closing Date: v w

Or click HERF to get ALL Closing.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 9-1, Select Search Criteria for Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

Select an OAHP Region from the drop-down list

Select a State from the drop-down list

Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & & o o
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The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 9-2,
Closed Properties Screen, show the results of the search screen. Properties will
only appear if their plan has been approved and a closing date has been
entered. Clicking an underlined contract number link will take the user directly to
the Mortgage Restructuring Closing screen for that property as shown below in
Figure 9-3, Mortgage Restructuring Closing Screen.

Closed Properties

The following 4 out of 4 properties met your All search criteria.

To wiewiupdate a contract's closing information, chck its underined Contract Number

Model

PAE Name Status Property Name Tploaded Sec § Contract Number Closing Date Expiration Date Property City State
Flotida Housing CARAVAN APTS [ FL20MI000114 12/12/2000 06301808 JACKSONVILLE FL
Finance Corporation

VENCOR, INC. 4 Holden House Apartments el OH10M000242 122502001 0973071999 DAYTON OH
VENCOR, INC A WINDSOR PLACE ol OH16HO51005 U/A0/2000 10431599 LANCASTER OH
OMHAR 1890 HOUSE. & FI43M000070 06202001 DA/0/959  PROVIDENCE RI

Transaction Center

| HUDweh Housing | HUDweeb Help | HUDhweb Search | HUDweb Home | Privacy |

Figure 9-2, Closed Properties Screen

9.1 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 9-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.
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Back | Secure Systems | §(Log Off)

Mortgage Restructuring Closing

June 24, 2003 Property ID: 300000000 FHA Number: 06235288
Aisset Allocation Property Name: OMHAR Property
Critical Dates PAE Name: Test PAE
frock Date Model Uploaded: 09/20/2002
— Excel Undervwriting Model v4
C'ict'; ‘E““']';?I ';,‘;i'rb“x ¢ Instructions for uploading the Model v4 and the Model data
comments and {Closing)
suggestions. * Upload extracted data into the online Closing Module
¢ Upload a copy of the Model for centralized storage
Ny ¢ Open or Download Model
Online Closing

¢ Closing Module Screen

¢ Print the Transmission Memo

* Open or Save the Transmission Memo as a Word document
¢ Printable View of Closing Module Screen

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 9-3, Mortgage Restructuring Closing Screen
9.1.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

¢ Open or Download Model

9.1.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (shown
on the next page as Figure, 9-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the M2M system for closing:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically, (without having to perform data entry into the M2M Form 5.2). This new feature only works with the version 4 of the model. Also,
2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Pexrform the Two Tasks:

To prepare the Model for uploading into the M2M system Form 5.2 online:

. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls or .xlsm (e.g., 800000000.xIs). It is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

. Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model

The extract file is automatically named the REMS property id.txt (e.g., 800000000.txt).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

ST SEWENY

To Upload the Extracted Data in order to populate the Form 5.2 online:

. Loginto the M2M system and go to the Restructuring Plans Module.
Search for the property associated with the model to be uploaded.
. Select the property.
. From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation. (Tt will be in the same folder as the model).
. Click on the button “Upload the File.”
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet.
Click on Save if the data is valid.
. Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

AV AW

S w00

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2M system.

. Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for  storage

. Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue

. The model is now saved on the server.

Ifthe PAE is ready to submit the restructuring plan to OAHP, click on Submit after uploading the model and extracted data to the M2M system.

1

WL s W

For the PAE or OAHP to view or download to a workstation:

. Go to the Restructuring plans screen.

Select the Property.
. Select the option: Open or Download Model

Ifthere is an error, it is most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
. Otherwise, choose “save” or “open” — depending on your need.

[CRF IR

Figure 9-4, How to Upload Extract and Model Screen

9.1.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 9-5,
Upload (Closing) Screen) contains general and detailed information on how to

upload extracted data into the online Closing Module:
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Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800000000 FHA Number: 08335299

Property Name: OMHAR Property
PAE Name: Test PAE

Note: This process is to upload the CLOSING TERMS that were exiracted from the final closing model into the text
file that was created by clicking the 'Create exiract file’ button on the 'Create MIS upload worksheet' in the Excel
model.

The filename of the data extract to be uploaded must maich the REMS property id and have a .txt extension.
Performing this upload will overvwrite any Closing Terms data for this property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your

workstation.
File to Upload: | Browse...
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload
(Closing) Screen (shown as Figure, 9-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 9.6, Green Retrofit Program Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Mortgage
Restructuring Upload Closing screen to open the Information Saved Screen

(shown as Figure, 9-7, Upload (Closing) Information Saved Screen), Then Click
the Save button in the screen to save data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Risk AssessmentInspection Completed: | /&~

Date Cwner Recewed
Lead Based Paint Exists: | N/A =

Lead Based Paint Hazard: | N/A -~

If there is a Section 8 Recapture agreement in place at Closing, please fill m the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Resttucturing Note? |Ro =
The Contingency Repayment Note? |Mo =

If there are any wmsual or inportant issues that should be brought to the attention of the HUD Project Manager, please enter them in this cormment

box to appear on the Transmission Meno. Special Conditions

Save

Otherwise, click " Continme” to go to the Closing Module screen.

Continue

Figure 9.7, Upload (Closing) Information Saved Screen
9.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 9-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000905
Property Name: HACIENDA DEL RIO
PAFE Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be uploaded must match the property id and have a .xls or .xlsm extension. Performing this upload will oversaite any model for this property that has previously
been uploaded

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: |
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-8, Excel Underwriting Model Screen
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9.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

9.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

9.1.2.1 Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
9-10, Closing Module Screen, contains the following sections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L ZER R ZER 2R JEE JEE N JER JEE JER 4

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Confirm button on the left menu. Any data changes that may have been made
will also be saved. Data changes may be saved without confirming by clicking
the Save button on the left menu. Also, the user may Upload extracted Data,
Upload the Model, View the Model, or Print the Transmission Memo by clicking
the following buttons on the left menu.
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Closing

Mark-to—Market

Rents
I B P
First Mortgage
Second Mortgage

Third Mortgage
Sources

Fund Uses

Confirm

Aszset Allocation

Critical Date=
Tracking

Restructuring Plans

Reports

Lpload Dat

Save

Printable “iew

Figure 9-9, Closing Module Menu
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Figure 9-10, Closing Module Screen
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9.1.2.2 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 9-11, Closing Memo for Mortgage Restructuring Properties) contains all
the property’s closing information for printing:
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Office of Affordable

Housing Preservation

Memo

To: CAROL A STEFFEN, Project Manager Caral Gables
From: Portfolio Office Director
Das Novenber 12, 2004
Subject: Markto-Market (MM Detot st Closing T: to HUD
Project Name: CENTRAL AREA APTS Date Closei
Project Address: 014 NW STHFL Date Model Uploadet

MIAMI FLORIDA 33127

Restructwred Loans

Lim Type or Post Closing. Pricipd
Posiinn Lonir Lo FHA e iy
1 Grea Likes Francisl G, PR oszssre 25090000
. S DI Momgn Reswucoming Note w3sssev 3080271
o D BN Corvingney Repayment Hots [ 3,079,027 29
Lion posiions Eotlaplis -
T project s boan rataed 10  Quslified Non-Profit (QHP) i, ccordnce with OP G Appandi C. T ot MRNVCR P

ol han Qe el i cennplts.

Temms of 1st Morteage

Bt Ras e bty Das Biraily P1 Pt (el MIP)
a.3000% 360 b, 111203 158017
Temms of Mortgage ing Note (MRIN)
Bt Ras e bty Das Pumee Tams
Looon 360 b 111005 5 0% of Suphus Cash.
Terms of Contingent Note (CRN)
Pume Tams
Bt Ras e bty Das D By of RN ox Ot
Loooos, 360 bt 11203 5 0% of Surphus Cash. e Payol of MEN

M2M Swiplus Cash Calculation:

B o ncoms (hseited and aseistdrnts + Conaen & ot ncouns - wucenyoud d8t) 1369 595,00
Les Bpases 1169 734 00
Resuro for Beplacemant 780000
o e avicpadpe 33100
Bquts:_ANoT 17 50.00
Less: 1ot Mimtgage Debe Service Ginchadss WIF) 2020505
e m
Eaquls: ooss Cuh Flow 9772495
Lz IPF e dostad 1t e, ot 0300
Bule: Suphi Cach Aveiaslefir BIRE (or CRAY) and Do Syl 57,50595
Amowt to MFH (o CRN) 4893656
[r—ny— 330
‘RP and IPF
GRP - Montily Paymats s
CRP - Miondarof Mnthe 1
P Paatsge of Mhctire Seoss Tome 253
R4R
ki Post MID RAR Acconze s 54,1310
AR Miintuaan Al Aumenat (asbadss O reseptin o IRE) 00000
AR Moy Deposit (vockodes OV recapus o TRP) 650000

Lead Based Paint Evaluation
Rt Ao apecion Cousghed
Dte O Racesna
Lovd Baced P Bt
Lovd Baced P, Bzt

Rehab Escrov

[y — i
Contingay dmot

[T —e——

[EEra—— Crgaisaion m Contact Nane
A
Thons Masber:
[sp— Orgarizaian A Contact Nans
e
E—
Other Fscrow
Toies Esctomed ot Closig 7856338
e eromd . Closing 3559685
Operting e s Aot 350000

IRP and Section 8 Out-Year Recapture (if applicable)
IRP Available,

RP Pumats o be mad 10 RAE.
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Feglaoy. s the cvmars equined RYR digos)
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Section. 8 Rac o pplied t Dt Approed Uses|

Espration Das of Recipnme Agramat Lm0

Rent Determination for Next HAP Contract (io be adjusted by OCAF if applicable)
0 Betmam
1 Betmam 51100
2 Betmoa
3 Betma

4 B
5 Buto
6 Butmam

Direct questions to PATRICIA AMERSON. Direct post-closing cash management questions to Jo Anne Garrison, OAHP Closing Technical Manager at 202-
708-0001 %8376,

Please note that the information in this Transmission Memo is current as of the date of the Memo. Any updates to the dafa or changes to the fransaction
subsequent to the date of this Transmission Memo, may, however, make this Transmission Memo inaccurate. We will endeavor to keep you updated if changes
oceur post closing, Ifhowever, you believe changes have oceurred, you may always verify the acouracy of this information via an antomatically updated version of
this memorandum located in OAHP's MIS site (Closing Module) in Secure Systems. Approximately 90-120 days post closing you should receive a final docket
of closing related documents that will be the final reference point for allinformation related to this restruchuring.

Figure 9-11, Closing Memo
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9.1.2.3 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 9-12, Printable View of Closing Module Screen) contains all
the property’s closing information for printing:
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Figure 9-12, Printable view of Closing Module Screen

Closing Module Screen
For Mortgage Restructuring Properties

Property ID: 500003991
Previous FHA Number: 06635031
12t
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Name: Fiorida Housing Finance Corporation

Wastingion

: 077287000

5 PlanTems Closing Tems
Debt Service Corersge: o
Restructuring Note? ves
The Contingency Repayment Note? s
Mari to Market Rents Surviving Section 8 Contract Number:
Beven Type Finl st et T st Closing ot Mol Excpion Rty Bl B Rt T  Closing.
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et Ao R f S & T Mo
Oy ———
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[SEpa—
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o — nswe opanas
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[
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10 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 10-1, Property and Report Selection Screen:

November 9, 2012 Page 84



Mark-to-Market (M2M) Release 7.3 Online System OAHP Users Guide

Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:

Management Reports 4llThe Partial Assignments Report provides a -~
Assigned Active Properties Report listing of the properties that have been
Submitted Plans Awaiting Decision Report assigned to the designated PAE for completing a
Froperty Status Report specific portion of the full restructuring
| Overview of the Portfolio Status Report process. The report shows the due dates and

ITIE Yllactual date=z of the assigned phases=. Also, there_l
-

Click Here
To Download Electronic Version
Only

Click Here © Click Here ¢
To View Printable Version Only ! To View Screen Version

Click Om SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

* To print a selected report: 2 To download a selected report:

1. Select the View Printable Version Button above 1. Se.lect the Download Elel:.trunil: Version Button above.

o L 2. Click 'Select Search Options' Button.
2. Click 'Select Search Options' Button. . o L

. o L 3. Select search options and click 'Continue’ Button.
3 Select search options and click 'Continue’ Button. : .\ . .
X ; 4. Click the "Save File..." button when it appears and namne the file

4. Select Print on the File menu. 2 osy" . . p
5. Click on Properties. any name with a ".esv" extension (e.g., "testrept cav').
6. Select Lett Legal* onthe P 31 tion.

£ ECt Leter or Lega - on *e ApEr SIZP OPOL Crpen Microsoft Excel (or other application of choice) and open the
7. 3elect Potrait or Landscape* on the Crientation option. )
8 Click OF saved file. The file may now be resaved i the format of Excel or other

choszen application.

Eeports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Horne | Privacy |

Figure 10-1, Property and Report Selection Screen
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10.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Green Initiative Projects Report

Completed Projects Report

Rehab Escrow Account Closed Report

Rent Comparability Review Progress Report
Rent Comparability Review Progress Report — Post M2M
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report
Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

L 2ER 2R R JER JEE JEE JEE JER JEE JEE JNR JER JEE R 4

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

rwn R

o o

10.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 10-2, Assigned Active Properties
Report ) contains a listing of all of the current M2M Program properties, the PAE
to which each property is assigned, and the M2M Program phase in which each
property resides.
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Assigned Active Properties Report

Today's Date: 11/12/2004

Preservation Office: New York

Section § Contract i Property . Property

PAE Name Property Name Re Type Last Critical daie Date D Properiy City State
MASSACHUSETTS HOUSING FINANCE | oo, oo Mortgage Restructuring | CMHAR Sends List of Potentiel o511 ooy [eonnesn | qumey -
ACGENCY Assels ——
MASSACHIISETTS HOUSING FIRANCE upson mouss Comp Review PAE Accepts Acsipnment  |12/11/2000 | 200003606 | HAVERHILL | MA
MASSACHUSETTS HOUSING FINANCE |OLDE ENGLISH OAHP Receives Referral from
s e Rent Reduction Only e 06/22/2001 | 00008744 | GARDNER | Ma
MASSACHUSETTS HOUSING FINANCE ORANGE . OAHF Receives PAE
e o TS Rent Re custion Only o Recelves P 05/06/2000 | S00008748 SPRINGFIELD | MA
ﬁ"[(‘;‘ESI\?&?HUSETTS HOUSING FINANCE s joypry 11 Fent Reduction Only PAE Accepts Assignment 070472000 | 00008918 | PEABODY Ma

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10.2, Assigned Active Properties Report

10.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an “Approved” or
“‘Returned for Revision” status and are awaiting a decision from OAHP. Shown
below in Figure 10.3, Submitted Plans Awaiting Decision Report, is an example
of a Submitted Plans Awaiting Decision Report.

Subnutted Plans Awaiting Decision Report

Today's Date: 11/12/2004

Preservation Office: Clucago

PAE Name Property Name Property State |Section § Conmiract Renewal Type Property ID Date Submitied
Ohio Housing Finance Agency JEFFREY FLACE OH Mortgage Restructuring S00016766 1041042003

Preservation Office: New York
PAE Name Property Name Property State |Section § Comiract Renewal Type Property ID Date Submitied
Fennsylvania Housing Finance Agency MON VIEW HEIGHTS PA Mortgage Restructuring 00012620 08/22/2003

Preservation Office: Washington

PAFE Name Properiy Name Property State |Section 8 Coniract Renewal Type Property ID Daie Submitied
Florida Housing Finance Cotporation  |CARVER GARDENS FL Mortgage Restructuring E00003978 053142001

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10-3, Submitted Plans Awaiting Decision Report

November 9, 2012 Page 87



Mark-to-Market (M2M) Release 7.3 Online System OAHP Users Guide

10.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 10-4, Overview of the
Portfolio Status Report) is an overview of the status of all the Properties
reflecting the Accepted, Submitted, Approved, Closing, and “Other Completed”
Dates sorted by Preservation Office, PAE, State, and Property Name with the
option to select completed, active, or all properties. Also, there is a direct link to
the property’s critical dates’ page to view the current dates and update, if

necessary.

Preservation Office: New York

MABSACHUBETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY
MASSACHUSETTS HOUSING
FINANCE AGENCY

PAE Name Property

State

MA

MA

MA

MA

MA

Overview of the Portfolio Status Report

Property Name Pmﬂ;m
GRANITEPLACE 200002520
JUDEON HOUSE 200002606
gﬁif}l;GUSH B00002744
il;ig?ﬁsms 200008749
TANNERY IT 200008918

Section 8 Comiract

Status Renewal Type

Mortgage

Active Restructuting

Active Comp Review
Active | Rent Reduction Only
Active | Rent Reduction Only

Active | Rent Reduction Only

Accepied
Daie

1271142000

05/06/2000

07/04/2000

| HUDweb Housing | HUGweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Today's Date: 11/12/2004

Submitted | Approved | Closing Oiher
Date Daie Date  |Completed Date

05/06/2000

Figure 10-4, Overview of the Portfolio Status Report

10.5 Partial Assignments Report

The Partial Assignments Report (Figure 10-5, Partial Assignments Report) is a
list of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.
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Partial Assignments Report

Today's Date: 08/06/2008

Preservation Office: New York

Tifle  Tiile
. . P OAHP Owner Owner
Due D.I.)“E % s 113) s Submit Submit B?e tod Executed Executed Executed
fligence e Actual cuted Restructuring Reshtructuring Restructhuring h

Property | Property .
PAE Name State Name D Status | Diligence

Drue Date Actual | Order Received | Due Daie

Date Restructuring Plan Acival | Commitment | Commitment

Date  Actual Actual Plan Due Daic | = gy T e | e
Date Date

CreditVest, LEO
: PA [MEYER  S00018604 Completed [10/10/2001 [10/11/2000 10/30,2001 06/0/2001 1o | 1Az o
nc.

MANCR
fn’sm"es" FI gﬁggD A00019383 (Completed 06/22/2001 06292001 09/01/2001 082042001 10AZ2001 | 09772001 |13
Foley and CITYWIDE "
Ton ire M e IR na1ss Completed 0241242002 0
Heskin OLDE
Bignet | MaA ENGLISH 200002744 Completed 01/03/2003 0
Partnership VILLAGE

| HUDweb Heusing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

o re

Partial Assignments Report

Today's Date: 08/13/2008

ew York
Tifle | Title .
Due Bring | Bring ) OAHP OAHP Owner Ouwner ) Action
s Due Dili D D Submit Submit Executed Executed Executed Executed Closi Closing | Other
TOPrTY | gitus | Diligence |Diigence Doum | Down M sctual CWEC  Restructuring Restructuring Restructuring | = "™ | Achal | Than
D Actual  Order Received Due Date Restructuring = = Due Date B
Due Date Date Plan Actual | Commitment Commibment Date Closing
Daie  Actual | Aciual Plan Due Daie
Date Due Date Actual Date Date
Date Daie
200012604 Completed [10/10/2001 1071172001 10/30/2001 |06/08/2001 1140172001 101772000 0173042002 |01/18/2002
800019383 Completed [06/28/2001 06/29/2001 09/01,/2001 |D8/20/2001 1071872001 09/17/2001  |12/18/2001 |01/03/2002
F BO0022733 Completed 0271242002 07/31/2002 |07/20/2002
200002744 Completed 01/03/2003 03/31/2004 |03/31/2004

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-5, Partial Assignments Report

10.6 Late Submissions Report

The Late Submissions Report (Figure 10-6-1, Late Submissions Report (Part 1))
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 10-6-2, Late
Submissions Report (Part 11)) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
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a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.

OAHP Report of Late Submissions

As of 7/20/2011

Comp Reviews

Rent Reductions 2
Mortgage Restructurings” 13
Total 15

Based on 8 month submissions.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6-1, Late Submissions Report (Part I)

OAHP Report of Late Submissions

Type: Morigage Restructuring As of 71412011
Preservation Office: Chicago Total 8
Signet Partners Total: 8

State Property Name Property D Days Late Last Milestone Completed Date

MI CLINTON PLACE 800010019 561 PAE Accepts Assignment 05/04/2009

NV ROSE GARDEN TOWNHOUSES 200014710 431 Title Bring Down Received 08/23/2010

NE Homestead Village 200013607 281 Tenant Meeting - #2 02/09/2011

IL WILLOW OAKS APTS1 200006490 236 Tenant Meeting - #2 07/12/2011

N RIVER RUN APARTMENTS 200209693 168 Title Bring Down Received 11/29/2010

NE FRENCH VILLAGE 800045426 125 PAE Sends Documents to Reviewer 07/20/2010

IN CARRIAGE HOUSE RICHMOND 200006633 60 Title Bring Down Received 02/21/2011

N LAKELAND APARTMENTS 200006806 39 Title Bring Down Received 10/28/2010

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6-2, Late Submissions Report (Part II)

10.7 Green Initiative Projects Report

The Green Initiative Projects Report (illustrated as Figure 10-7) represents a list
of M2M Program properties that have opted participate in Green Initiative
Program, a program designed to rehabilitate affordable multifamily properties
and operate their properties using sustainable Green Building principles.
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Property ID
200006498

200007956
200009301
200009408
200009921
200023568

Property Name
Golden Oaks Apartment

WOODLAND HEIGHTS

JOHNSTON SQUARE APARTMENTS
Vintage Gardens

BERRIEN HOMES

Charter House

Total Active Green Initiative Projects: 0

Total Conpleted Green Initiative Projects: 6
Total Green Initiative Projects: 6

| Office of Affordable Housing Preservation |

Green Imitiative Projects Report

Property State
L
KY

MD
MI

Status
Completed
Completed
Completed
Completed
Completed
Completed

FHA Number
07235075
08335033
05235660
05235339
04744006
04535175

Date Closed

03/30/2010
09/18/2008
09/29/2010
0812712010
07/29/2009

System Information | Multitamily Online Systems | Multifamily Help Desk |

Total Units Green Level

40
100
218
9%
160
73

Today's Date: 10/11/2012

i
I
i
)i
I
i

Figure 10-7, Green Initiative Projects Report

10.8 Completed Projects Report

The Completed Projects Report (illustrated as Figure 10-8) represents a list all of
M2M Program properties that have completed the M2M Program.

Property D
200006498 |Golden Osks Apartment

Property Name

200007956 |WOODLAND HEIGHTS

200009301 | JOHNSTON SQUARE APARTMENTS
200009408 | Vintage Gardens

200009921  BERRIEN HOMES

200023568  Charter House

| Office of Atfordable Housing Presenvation |

Completed Projects Report

Property State

L

Ky
MD
MD
MI
wv

FHA Number

07235075
08335033
05235660
05235339
04744006
04535175

Itlinois Housing Development Authority

PAE Name

RER Solutions, Inc.
RER Solutions, Inc.
CreditVest, Inc.
CreditVest, Inc
RER Solutions, Inc.

Renewal Type (*AOTC)
Mortgage Restructuring®

Mortgage Restructuring

Mortgage Restructuring

Mortgage Restructuring

Mortgage Restructuring

Mortgage Restructuring

System Information | Multifamily Online Systems | Multifamily Help Desk |

Date Completed

08/06/2009
09/27/2010
04/03/2009
08/03/2011
05/25/2011
11/13/2009

Today's Date: 10/11/2012

Total Units Green Level

40 I
100 i
218 i
9% i
160 i
73 i

Figure 10-8, Completed Projects Report

10.9 Rehab Escrow Account Closed Report

The Rehab Escrow Account Closed Report (illustrated as Figure 10-9)
represents a list all of M2M Program properties that have completed the Rehab
Escrow Administrative Process.
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Rehab Escrow Account Closed Report

Today's Date: 10/11/2012

Property D Property Name Property State Status FHA Number Date Completed Total Units Green Level Rehab Escrow Account Closed
800007956 'WOODLAND HEIGHTS Ky Completed 08335033 09/27/2010 100 n 09/21/2011
800009301 JOHNSTON SQUARE APARTMENTS MD Completed 05235660 04/03/2009 218 i 10/15/2009
200009408 Vintage Gardens MD Completed 05235339 08/03/2011 9% n
800009921 BERRIEN HOMES MI Completed 04744006 05/25/2011 160 1
800023568 Charter House Wy Completed 04535175 11/13/2009 73 1 08/30/2010
| Office of Atfordable Housing Preservation | System Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 10-9, Rehab Escrow Account Closed Report

10.10 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 10-10)
represents the progress and status of the active Rent Comparability Review
properties currently assigned to PAEs. It details the referral and acceptance
dates, the dates review results were submitted to OAHP and the date OAHP
approves the results.

iz |l Log Off)

Rent Comparability Review Progress Report

Today's Date: 11/12/2004

OAHP

ey || P PO | o | O s (PSS | | A
State Number | OAHP | SoSEmwer [Up,pp - | Assigmment [Ty gapp  ReviewResults | peculis
Preservation Office: New York
Indiana Housing Finance Autherity
ANTILLEAN MANOE COOPERATIVE T Commpleted 09/24/1999 0742041959 03152000 R;:i‘:s:‘
PAE Total 1 1 1] 1 1] 1]
MASSACHUSETTS HOUSING FINANCE AGENCY
TUDS0N HOUSE M At (02335147 09/24/1999 09/12/1900 1271142000 E;:;‘::‘
PAE Total 1 1 1] 1 1] 1]
Preservation Office Total 2 2 0 2 L] L]

| HUBweb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-10, Rent Comparability Review Progress Report
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10.11 Rent Comparability Review Progress Report — Post M2M

The Rent Comparability Review Progress Report — Post M2M (illustrated as
Figure 10-11) represents the progress and status of the Post M2M Program Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to OAHP
and the date OAHP approves the results.

[(Home)Jl Back |§( Secure Systerns |§(Log Off]

Post M2M Rent Comparability Review Progress Report

Today's Date: 11/12/2004

Primary Field Office o OAHP PAFE Submits | OAHP Approves | Approved
P';";B“" Status | FHA Refers to ?\s":ﬂ. ml':e“;l Approves COI l.::f'ﬁ::u':f:)ﬁ Review Resulis 0| Review Results | Review
Numiber OAHP e Form 22 - OAHP Date Resulis

Preservation Office: New York

VENCOR, INC.

FAIRLANE MEADOWS |AL Active 06244041 02/18/2004 0271342004 Feview in Process
EEECH HILL PARE HH Completed 02444006 11/06/2002 1172042002 1142042002 Reviow n Process
PAE Total 2 2 1 1} 0 1}
Preservation Office Total 2 2 1 1] 1] 1]

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-11, Rent Comparability Review Progress Report — Post M2M

10.12 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to OAHP and the date OAHP issues a decision on submitted plans.

Figure 10-12-1, Rent Reduction Only Progress Report (Part I) and Figure 10-12-
2, Rent Reduction Only Progress Report (Part Il), shown below, is an example of
the Rent Reduction Only Progress Report.

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Rent Reduction Only Progress Report -- Part 1
Today's Date: 05/13/2002
04l
Amended s Rece
q OAHP - - . 5 . PAE Submits
P Primary  OAHP PAE Tierl | Tier2 Tenamit PCA  Appraisal PAE's PAE's 3 Comyg
Toperty  Status fy Approves ; 5 s 0 Jusification for
Siate  |(*Partial) Initial oI Accepis Due Due Daie  Notice Assigned Assigned | PCA  Appraisal Reco, ndation
Number Assignment Asgignment | Date (PerRel.| Semt | hyPAE | by PAE |Complete Compleie Justifiy
Form22 (Form 10.2)
Mzr.) (Form
Submi
Preservation Office: Washingion
First Housing Development Corporation
LAEE
WaLEs GaRDENE FL Actire (06792011 | 1LD2a005 111842005 (114232005 02/26:2006 |02/292006 | 12/14£2005 |12/02/2005 (120272005 052572006 05£26/20
PLAZA
APARTMENTS  HC Actire (05335236 | 0BD9O006  03/18/2006
(THE)
SQURSREEMEY bl At (05335840 | 05250006 06012006 06072006 090572006 OTFLLI2006 D6AB/2006  06ME2006 032142006 0862220
PAE Total 3 3 2 2 1 2 2 2 0 0 2 2
Housing Authority of the City of Ailania
PEACHTREE
WVILLAS A Active 06111133 03/28/2006 040472006 | 03/29/2006 062772006 0472472006 04/24/2006  04/24/2006 06/16/2006 06/19/20
APARTMENTS
PAE Total 1 1 1 1 0 1 1 1 0 0 1 1
NW Financial Group
VIHE
lhzzaCIATES CT Actire  (173S071 | 02302006
S0UTHWICKE A
BLOCK ADTS LA Active 02335176 053/25/2006 053172006 | 06/01/2000 08/30/2000 06AT/2006 DGAS/2006  0GAT/I006 0E/15/2006 08/L6/20
The BROOK
aramThmEHTS | Y Actire (01335132 | 07723006 0S/08/2006 034112006 1109/2006 03/14/2006 |03/15/2006
ArbwsF Ll Active 04311006 05/09/2006  |05/12/2006 |05/21/2000 03/19/2006 06AT/2006 0342172006 |05/21/2006 072042000 07/25 /0
He)g'nl; L Active 04535206 11222005 1173042005 | 1220142005 030172006 12/12/2005  |12/12/2005 03/28/2006 02715720
P WV Actie (04535117 | 113002005 120272005 124062005 03062006 017172006 (12/12/2005 | 12/12/2005 020742006 02320
PAE Total 6 5 5 5 0 3 5 5 0 0 4 4
RER Solutions, Inc.
FILLMORET |AF Actie 12335128 | 05292003
FATNESWAY
VILLAGE Active 08335622 06/21/2006  |06/27/2006 | 07032/2006 10/01/2006 07/11/2006  |0F/1L/2006 02/31/2006
APARTMENTS
N Dbt Y Actire (04535069 | 03/1002004  (09/27/2008 03/242004 11/22/2008 (1172202006 090152004 |09/ 172004
PAE Total 3 2 2 2 1 0 2 2 LI} LI} 1 o
Preservation Office Total 13 11 10 10 2 6 10 10 0 0 8 7l
| HUDweb Housing | HUDweb Help | HUDweb Search | HUDwab Home | Privacy |
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Rent Reduction Only Progress Report -- Part

Today's Date: 03/13/2008
OAHP
. o N el ) . | PAESuhmis | Receiwes
dy | Stats Primary OAHP - PAE Tierl | Tier2 Tenamt PCA |Appraisal PAE's PAE's Justfication for Complete | OAHP Approves
s (*Partial) FHA Initial Icl oI Accepis Due Due Date Notice Assigned Assigned | PCA  Appraisal Reco ndation PAE PAE Lite
i Number Assignment Asgignment Date  (PerRel. Sent | hyPAE  byPAE Complete Complete Justification Recommendation
Form22 (Form 10.2)
Mzr.) (Form 10.2)
Submission

"ashington
nemnt Corporation

At 06792011 | 11022005 |1118/72005 |11/23/2005 02/26/2006 (02/20/2006 |12/14/2005 12022005 | 120272005 057252006 05/26/2006 06/22/2006

At 05335286 | 020902006 |02/18/2006

A 03335840 | 052502006 |0SOLE006 06752006 090572006 07112006 06082006 061082006 082172006 08222006 08/30/2006
Total 3 3 2 2 1 2 2 2 1] 1] 2 2 2
1e City of Atlania

Active 06111133 03/28/2006 040472006 | 03/29/2006 06/27/2006 04/24/2006 047242006 | 0424/2006 06/16/2006 06/19/2006 072872006
Total 1 1 1 1 1] 1 1 1 1] 1] 1 1 1

At 01735071 | 038072006

Active 02335179 05/25/2006 053142006 060172006 033042006 06/07/2006 06032006 0GAT/I006 08/15/2006 03/16/2006

At 01335132 | 072802006 (02082006 0271152006 11092006 02/14/2006 (0271572006

Active 04511006 05/09/2006  |05/12/2006  05/21/2006 05/19/2006 06/07/2006 |05/21/2006  |05/21/2006 0772642006 0772842006 0342572000

Active 04335206 1142372005 11/3042005 | 1220142005 030142006 12/12/2005 |12/12/2005 03/22/2006 0271542006 050572006

Active 04535117 | 11502005 12022005 |1206/2005 03062006 01174006 (12/12/2005  |12/12/2005 02072006 02082006
Total 6 ] 5 ] 1] 3 5 El 1] 1] 4 4 2

Active (12335128 | 05/29.2003

Active 08335622 06/21/2006  |06/27/2006  07/02/2006 10/01/2006 07/11/2006  |0F/11/2006 083142006

At 04535069 | 021002004 |09/272004 0272472004 11222004 |11/22/2006 090172004 090172004
Toial 3 2 2 2 1 1] 2 2 1] 1] 1 1] 1]
tal 13 11 10 10 2 1] 10 10 i] 1] 8 T 5

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privaey

Figure 10-12-1, Rent Reduction Only Progress Report (Part I)
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i
Rent Reduction Only Progress Repoit -- Part 11

Today's Date: 05/13/2003

PAEReceives | o Dolifies OAHP | ¢ oy

¢ Sec.8 Coniract _ OWMerof ippreves p .o oamp
Notifies Sec. Sec. 8 - ». Recommendation Tier2 .
Adminisirator’s a 1o PAE Receives PAE
8 Comiract Coniract 5 io Corvertio | Comversion Aon
o P G of Mortzage (Form for | Resubmission
et Restructuring 2.16) i

i s P OAHP Agproves  OAHP  PAENotifies
roperty FHA PAE Lite

o p
Blaichy (SRauial} Numbher Recommendation |

Preservation Office: Washingion

First Housing Development Corporation

LAEE WALES GARDENS FL Active 06792011 0 0 OG/20/200 0 108 05/31/2006
PLAFA APARTMENTS N
HC Active 05335286
(THE)
ETAMLEY SQUARE HC Dotive 05325840 02/30,2006 023172006
PAE Total 2 2 1 0 0 1 0 0

Housing Authority of the City of Ailania
PEACHTREE VILLAS

ATARTMENTS A Active 06111133 07428/2006
PAE Total 1 1] 1} 1] 1} 1} 1] 1]
NW Financial Group
VIME ASE0CIATES cT Active 01735071
SOUTHWICK ELOCK .
ADTS LA Ative 02325176
The BROOE .
ADARTMENTS HY Active 01335132
Fummort Arbors W Active 04511006 08/23/2006
Potoanac Heighte W Active 04535206 050572006 0541042006 0271372006 |03/22/2006
Tarir, Feers Tovmer W Active 04535117
PAE Total 2 i] 1} 1] 1 1} 1 1
RER Solutions, Inc.
FILLMOEEI AF Active 12335128
FATNESWAY VILLAGE .
ADARTMENTS Y Active 08335622
Inmibar Tovrers W Active 04535069 022472006
PAE Total 1] 1] 1} 1] 0 1 1] 1]
Preservation Office Total 5 2 1 1] 1 2 1 1

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10-12-2, Rent Reduction Only Progress Report (Part II)

10.13 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
OAHP and the date OAHP issues a decision on submitted plans. An example of
this report is presented as Figure 10-13-1, Mortgage Restructuring Progress
Report (Part 1) and Figure 10-13-2, Mortgage Restructuring Progress Report
(Part 11).

d Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Mortgage Restructuring Progres

s Report

(Critical Dates up to the Tenant Meeting - #2)

‘Today's Date: 07/14/2011

Amended o =
OAHER IEERS S (FRAEN [ownex] ([FECANN [ = i O AHE PAE | OAHP Appraisal Temant  Submits . TR | e
|Approves Milestons ) AN Dacuments | Rt ; < ; PCA | |Appraisal [Conletes | Bring | Bring .
Accepts |Kickoff |Assigned Resubmits Approves |Assigned Meeting | Data eting
(COL [Daieexy e i i ting | Ly PAE N Decmentis 0o ee S oAl iy AT [WEHINN (Coticetion |Contic (Camplein! B Dve ) ((Deww | Sl (085
Form22 215 Rl Y Reviewer | for Fixes Y et Diligence | Order Received
Waiver
Preservation Office: Chicago
ONTRA, Inc..
SUPelVilligeI/OH | Aawe (04644149 (0372602009 (06092009 10512010 0611272009 (0710672009 (0671972009 061972009 (077212009 oeraao0y [oraniaons (07726009 (098009 (0om3iao0s (097162009
rruen OVACRES 1y | e 11635034 12202007 OUS00G 03A1A011 OLLZ00E 01232008 01232008 OU167008 0272602008 DLGOM008  03MAMO0S ONI2008 031272008  OLFLAO00S 021222008 032502008
PAE Total 2 2 2 2 2 2 0 0 0 0 2 2 2 2 2 2 2 2 1
Signet Partners
pw PACENDA a7 | pawe 12335160 13042010 1/6R010 GB2LA011 122202010 05032011 010601 owsa0n 071011 oamsnonl o011 062172011 0672812011
A EERSDE oo | pawe 10135512 07012010 0092010 (3GLA011 0742010 074152010 07202010 07202010 08112010 09502010 08/19/2010 08197010 08502010 077192010 0772612010 02162011
i IA | Aaie 07435125 02267010 03022010 0LFLA011 0332010 03052010 032572010 032572010 062010 0442010 042010 OAIAI0 04222010 O3LLA010 031942010
. D Adme 12411005 02092011 02112011 0271672011 0271612011 p27252011 022572011 03EL2011 03292011 OAMLADIL 032011 0AMLAOIL  O3MTAOLL 039011
AUBURN
LANDR Aae 07111122 D6N2010 06112010 09B0M011 061772010 062172010 070872010 07MEA010 07712010 0MTZ0ID  0BAGMDID OTAOMNI0 GBMGMOL  OTMSEOI0 0752010 04202011
APARTMENTS
- Ak 0713867 02132009 02187009 0BGLADI1 022672009 022772009 0371112009 031172009 (11122009 10212009 04502009 04NSI009 10502009 097172009 107502009 06010
it oRTE CRAEE |l A 07211080 (12192008 0106009 0812011 01122009 OL/167009 0172072009 012072009 027242009 032009 03262009 OIMATO0S (3267009 0262009 D3N009 091009
iz SLDBERRY. i, Adie 07135734 03262009 05292009 0792011 05502009 060772009 0671972009 061972009 01272010 0209010 0742009 0713009 02097010 OL/I3010 0152010 11172010
| Ak 07233632 03172010 03092010 0792011 03252010 040172010 041772010 04077010 07202010 11OLZ010 0SMAMDID O47OENI0 1MLLAOID  |LL22010 1112010 071202011
et T W Aawe 07335635 03112009 03172009 0PGLI0N 032302009 0325009 0373112009 (3617009 04732009 421009 0ENLANI OSDAO0S 06NLN009 0470009 0SML2009 12162009
CARRIAGE
HOUSE NEW D | Aaive 07335392 03187011 03332011 02267011 070812011 030812011 03042011 03312011 osm6011
ALBANY
CARRIAGE 1y | aase 07311325 09072010 09/1472010 09502011 091772010 021573011 0973072010 095072010 03242011 03032011 1LOZ0I0 |LLDOI0 0342011 0352011 02212011
HOUSE RICHMOND
ELGIN MANOR
AU MANGR |y | pawe 07311230 10152000 10202009 4297011 107252009 10242009 111112009 11102009 12/1672009 13092009 12112009 121472009 01132010 11172009 01132010 0771342010
iAoy, | Aive 07335639 09502010 10052010 08512011 10182010 10212010 10212010 10212010 12082010 11082010 11222010 11332010 11232010 10212010 102812010
oA EREUN | Aawe 07338531 03187010 03257010 0729A011 06M1R010 06032010 06212010 06212010 12082010 08122010 074222010 071010 12082010 11AASA010 11292010
cacn TN | Acwes 0433500 04242000 04280009 12612010 050412009
FOXRDGE M | Aame 04735218 06272011 062872011 ormsaont o701
VILLAGE
BLANOR BD | Aaive 0441075 05052010 030772010 09/0011 037122010 05412010 06012010 06012010 077152010 07042010 076010 OTMEMOI0 OFASA0I0 06742010 0602010 04212011
APARTMENTS
ATICAGOAVE: g | Aawe 09235309 10092000 101472009 090011 1071972009 1023010 111112000 11112009 067232010 08732010 OLILZ010 1167000 06A32010 0571472010 06122010 037172011
FALLS
MEADOWRDGE  MN | A 09235338 (1073009 10272009 0650M011 102009 032272010 1172072009 11172009 00372010 047202010 | I2L009 1147000 03242010 0371572010 0372472010 1371562010
TOWNHOUSES
LA EENVALE g | Aqwe 09211197 07212000 07232009 09GOG0NL 072802009 03222010 051272009 081272009 0SM6M010 0SMSIDI0  09A4M009 OS/IFFN0S 04217010 DA/I3E010 0ARLADID 12167010
ApARTIeTY MT | Adie 0933513 12142010 12167010 03142011 122202010 05032011 0LD62011 01062011 0762011 067202011 02072011 020972011 07M6R011 06072011 061142011
aonme MY | aaie 0944001 06n72011 062202011 067772011 07ML2011 07112011 orma0n
oY
i ND | Aaive 09444007 061772011 06722011 o6m7011 072011
FRENCH NE 10311017 07012010 7092010 07312011 071472010 0771572010 0773072010 072072010
e ative 1007 o7
i e pake 10336021 01297010 0202010 0PELE0N 02082010 024112010 020262010 02267010 03052010 03082010 03612010 03ALA0I0 (361010 03/252010 03082010 02092011
e SEVESS o | pcun sons o bmoann pasioons vasensio vasaoi vansaoie eazomnio pemsonn o aomom [owasmo pomsaon |pumwaons porzos fanacor
Catamial Pak
o NV | Aaive 12511057 12/142010 1362010 1372262010 12282010 010672011 OL0GZ0L1 0202011 0142011 02072011 ONTAOLL 02072011 0178011 01252011
Commmiy gy aawe 151062 1162010 12162010 1272262010 126282010 010672011 OL0GZ0LL 0209011 0142011 02092011 OSAOLL 02092011 0118011 01212011
ROSE GARDEN
roUnSEGARDEN |ty | Aake 1254001 090302009 099009 08ALA0IL 09A112009 10147010 10052009 10052009 11302010 08126010 032010 110672009 (11302010 0800472010 0872372010
At LSHRE lom | Aawe 4335270 11057008 L0200 07290011 |1AS2008 117008 121772008 12172008 0172072009 OLDSE009 03112009 OLUSA009 O3ILZ009  12/19/2008 OLDG009 0972262009
MONUMENTAL -
AL UNUMENTAL 1y | Aawe  0B13S072 01132010 01192010 0660011 01252010 02012010 02107010 02107010 03172010 03122010 03122010 O3NS0 0322010 02/ASA010 03082010
PAE Total 32 32 25 32 31 29 d 0 0 0 28 26 25 27 27 25 26 26 15
Preservation Office Total 34 34 27 34 33 31 1 0 0 0 30 28 27 29 29 27 28 28 16

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-13-1, Mortgage Restructuring Progress Report (Part I)
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Mortgage Restructuring Progress Report
(Critical Dates from PAE's Drafl Plan Submission)

Today's Date: 08/13/2008

0AHP Tew
PAE OAHP
q :o. Receives 0OAHP OAHP RC Section = Closing
Status 12 g St Compleie D. Approves e Receives 0 Executed Approved Sc]lz(l_u]ed Closing 8 Documenis
State 7 FHA | Restr. Assigned Restr. Plan Executed Closing =
(*Partial) Mumber Plan io Resir. o U Resir. Plan for PAE e OAHP by 4.11 or Daie Date  Coniract Distribuied
Plan and Plan = Resub b Owner | 412 Effective | by PAE
Revision
Form 52 Date
Preservation Office: San Francisco
Colorade Housing & Finance Authority
MARYMEAD

TARK =% A (13033613 07252006 08282006
APARTMENTS

PAE Total 1 1] 1] 1 1} 1} 1} 0 1] 0 1] 1] 1}
OAHP WPO - ONTRA

VILLAGE -

SQUARE WL At 07544099

PAE Total 1] 1] 1] 1] 1} 1} 1} 0 1] 0 1] 1] 1}
Preservation Office Total 1 1] 1] 1 1} 1} 1} 1} 1] 1} 1] 1] 1}

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 10-13-2, Mortgage Restructuring Progress Report (Part II)

10.14 Focus on Production Report

The Focus on Production Report (Figure 10-14-1, Focus on Production Report
(Part 1)) provides a roll up of the total number of the expected submissions in the
next two weeks, the next 6 months (by month) and the total for the next six
months. By clicking on the total numbers underlined in blue, the properties
expected to be submitted are detailed (Figure 10-14-2, Focus on Production
Report (Part 1)) by Preservation Office and PAE. Also, there is a direct link to the
property’s critical dates’ page to view the current dates and update, if necessary.
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Focus on Production Report

Az of 11/15/2004

& Tortg:

Flans Due Total "0 Ren_t D.[nrtg-:g:e
Reviews Reductions Restruchmings

Thiz Week & 3 3

Mext Week

MNovember, 2004
December, 2004

Fal et
|a%]

[
o= =]

Tetwary, 2005 12 4 2
February, 2005 15 2 13
March, 2005 30 1 29

April, 2005 7 7
November, 2004 - April, 2005 106 2 20 24

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Erivacy |

Figure 10-14-1, Focus on Production Report (Part I)

Focus on Production Report

Plans (Mortgage Restructuring) Due in Week of 11/14/2004

Preservation Office: Washmgton Total: 3
HW Financial Grougp Total: 1
State Property Name Property ID Date of Acceptance Estimated Submission Date
NY  BURNIE C MCCARLEY GARDENS B00055705 04/33,/2004 1141972004
Comment:
RER Solutions, Inc. Total: 2
State Property Name Property ID Date of Acceptance Estimated Submission Date
MD  FOXWELL MEMORIAL APTS 200009221 0742142004 1141772004
Comment:
MD  FRANKLIN BQUARE 3CHOOL 100 S00009224 0742172004 1141772004
Comment:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 10-14-2, Focus on Production Report (Part II)

10.15 Properties On Hold Report

The Properties On Hold Report (Figure 10-15, Properties On Hold Report) lists
all assets currently On Hold. A property is placed on hold when impediments to
the restructuring process are completely outside of the PAE's control. The
'OAHP Places Property On Hold' date freezes the property for all OAHP PRA

required dates.
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Properties On Hold Report

Today's Date: 11/12/2004

Siate Status Primary FHA Section 8 Contract Renewal = Dateputon | Anticipated On Hold Removal
(*Partial) Nunther Type Hold Date
Preservation Office: Washington
Florida Housing Finance Corporation
TIDEWATER. APARTMEHTS FL Acti 06235043 Rt Reduction Ouly 1272572000 1213172000
PAEF Toial 1 1
Jefferson County Assisted Housing Corp.
TALLADEGA DOWHE AL Atinre 06244054 Mortzuge Fecrucharing 07/30/200% 00/30,/2003
PAE Total 1 1
Preservation Office Total 2 2

| HUbweb Housing | HUDweb Help | HUDweb Search | HUDmeb Home | Erivacy |

Figure 10-15, Properties On Hold Report

10.16 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 10-16-1, Underwriting Tracking Report
by Preservation Office) lists all Full Debt Restructurings currently submitted to
OAHP for Underwriting Review sorted by Preservation Office. (Figure 10.16.2,
Underwriting Tracking Report by Underwriting Region) lists all Full Debt
Restructurings currently submitted to OAHP for Underwriting Review sorted by
Underwriting Region.

Underwriting Tracking Report

Today's Date: 11/12/2004

Siate Status Primary FHA Date Originally Date Currently Date Assigned to Underwriter
(*Partial) Nunther itted itted Underwriter Name
Preservation Office: New York
Underwriting Region: Washington
Pennsylvania Housing Finance Agency
WILLIAM 5
MON VIEW HEIGHTS A At 03244044 02/22/2003 08/22/2002 02/20,2002 FICIROURE
PAE Toial 1 1 1
Underwriting Region Total 1 1 1
Preservation Office Total 1 1 1

| HUDweb Housing | HUGweb Help | HUDweb Searsh | HUDweb Home | Privasy |

Figure 10-16-1, Underwriting Tracking Report by Preservation Office
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Underwriting Tracking Report

State
Underwriting Region: Washingion
Preservation Office: New York
Pennsyhrania Housing Finance Agency
WO WIEW HEIGHTS T4
PAE Total
Preservation Office Total

Underwriting Region Total

Status Primary FHA Date Originally Date Currently
(*Partial) Numher G P

At 03344044 0302202003 0302202003
1 1
1 1
1 1

| HUDweh Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privaey |

Today's Date: 11/12/2004

Date Assigned to Underwriter
TUnderwriter Name
WILLLAM 3
08/30/2003 FICHEOURG

1

1

1

Figure 10-16-2, Underwriting Tracking Report by Underwriting Region

11 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.

Green Retrofit Program (GRP)

October 13, 2009

Tracking

greatest need.

WWelcome to the Green Retrofit Program (GRE) created by the Office of Affordable Housing Preservation (OAHE). Title 3T of Division
GRP A of the Amencan Recovery and Remvestment Act of 2009, P L. 111-5 (the “Recovery Act™, m the section titled * Assisted Housmg
Asset Allacation Stability and Energy and Green Eetrofit Investments” under “Housmg Programs”, mcludes authority for HUTD to make loans, make
CrecnReliot grants, and take a vanety of other acthions to faciitate utity-saving retrofits and other retrofits that produce environmental benefits, in
T certan exsting HUD-assisted multifamily housing, subject to agreement between HUD and the Owner. These activities are undertaken to
: further the objectives of the Recovery Act, namely, to provide a necessary boost to our economy in these difficult times and to create
GRP Reports jobs, restore econotnic growth, and strengthen America's middle class. The Recovery Act iz designed to stmulate the economy through
measures that, among other things, modernize the Mation's infrastructure, jump start American energy independence, and protect those in

| HUDweb Housing | HUDweb Help | HUDweb Search | HUBweb Hame | Privasy |

Figure 11, Green Retrofit Program Screen
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11.1 GRP Asset Allocation Module Button

The Asset Allocation button provides access for an OAHP HQ user to add or
update properties to the Green Retrofit Program, after which, the PAE may be
assigned properties by a HQ user.

11.2 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties.
Within this module, OAHP Users enter Tracking dates data in accordance with
the predetermined Green Retrofit Program timeline for GRP properties.

11.3 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.

11.4 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

12 GRP ASSET ALLOCATION MODULE

The following screen (Figure 12-1, Asset Allocation Screen) will be returned
when the Green Retrofit module button is clicked:

[Home)§( Back | Secure Systems|§{Log Of]

Green Retrofit Program Asset Allocation

n Retrieve New Green Contracts from REEMS

» View Emsting GEF PAEs and Assigned Portfolios

» Beview Green Assets Recewved at QAHP waiting PAE A ssignment
n AssignTpdate Portfolio hManager

» Update Fehab Escrow Account Closed Date

n Change Preservation Office

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-1, GRP Asset Allocation Screen
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The Green Retrofit Asset Allocation screen allows access to the following
functions:

* Retrieve New Green Contracts from REMS

* View Existing GRP PAEs and Assigned Portfolios

* Review Green Assets Received at OAHP waiting PAE
Assignment

* Assign/Update Portfolio Manager

* Update Rehab Escrow Account Closed Date

* Change Preservation Office

12.1 Retrieve New Green Contracts from REMS Screen

OAHP HQ user should retrieve new Green contracts that qualify for the M2M
Green Retrofit Program from the REMS database by clicking the Retrieve New
Green Contracts from REMS link (located on the Green Retrofit Asset Allocation
page). It may take several minutes for this process to complete. After the
process has completed, a confirmation screen will appear. This facilitates a
focused search of properties once contracts referred to OAHP have been
retrieved (as illustrated in Figure 12-2, Select Search Criteria below).

[Home |l Back | Secure Systerns |[f(Log OF]

Select Search Criteria for Reviewing Assets to Enter M2M Green Retrotit Program
via REMS

Zelect one of the following criteria:
REMS ID:
FHA #:

Or select one or more of the following options:
Property:
Section of Act (SOA): v

State: -

[ Continue ][ Clear

Or click HERF to get ALL the properties to Enter WM[2M Green Retrofit Program via REMS.

| HUDwweb Housing | HUDwweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-2, Select Search Criteria for Reviewing Assets to Enter M2M Green
Retrofit via REMS

Select one of the following criteria available to search for properties to be
received:
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* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

* Enter a Property’s Name for a specific property

* Section of Act (SOA)

* Select a state from the drop-down list
* Click the underlined HERE link to retrieve all referred properties

awaiting to be received

Shown below in Figure 12-3, Review Assets to Enter M2M Green Retrofit
Screen, is a sample screen of selected properties.
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@ Check the Add hoxc ¢
& Click the Submit button below to save your additions.
Ada Property Name

[] W0ODLAND ESTATES (TLR FEALTY)
El WOODLAND ESTATES (TLRE EEALTY)
13TH AND EAGLE APARTMENT 5
ALPINE TEREACE

ALPINE TEREACE

AYALDIK APARTMENTS
AYALDIK APARTMENTS
AYALDIK APARTMENTS
AYALPIK APARTLIENTS
BAYSIDE APARTMIENTS
EBAYSIDE APARTMENTS
EBAYSIDE APARTMENTS
EBAYEIDE APARTMENTS
EBAYEIDE APARTMENTS
EBAYSIDE APARTMENTS
EBAYVIEW TERRACE

EBAYVIEW TERRACE

CHENAMNA APARTHIENTS
CHENAMNA APARTHIENTS
CHEHANA APARTMENTS
CHEHANA APARTMENTS
CHEHANSA APARTMENTS
CHEZTER CREEK ESTATES
CHESTER CREEK ESTATES
CHESTER CREEK ESTATES
CHESTER CREEK ESTATES
CHESTER PARY ESTATES
CHESTER PARY ESTATES
CHESTER PARE ESTATES
CHESTER PARE ESTATES
CHINOOK ATARTMENT S
CHINOOK ATARTMENT S
CHIMOOK APARTWMENTS
CHUGACH VIEW

COHO PARE

om0 PARE

om0 PARE

CRESTVIEW APARTMENTS
DAYEREAKE APARTIMEHTS (CRID)
DAYEREAE APARTIENTS (CRID)
EXECUTIVE ESTATES
EXECUTIVE ESTATES
EXECUTIVE ESTATES
EXECUTIVE ESTATES
EMECUTIVE ESTATES
EMECUTIVE ESTATES
FAIFBANES COMRBIUNITY HOMES
FAIFBANES COMRBIUNITY HOMES

GASTINEAU APARTMENTS

Ji T I e . e . e e O T . O e/ T O N e O O . N . O T e N . . . . e O R . O T T T . I [N |

GASTINEAT APARTMENTS

Review Assets to Enter M2M Green Retrotit Program

The following 50 out of 61178 properties met your All search ciiteria.

mext to eark property that you are edding to MM Green Retrofit Program.

Property City State Se  Contract Mumbhar Expiratfion Date FHA Num  Endity Type Grant/Loan Type

oo RI3Q891001 1253172008 ~ v

oo RI43Q951001 1253172008 DI6ED0Z5 ~ v
AHCHORAGE AK AR0ZE00001 1053172005 ~ v
AHCHORAGE AK AENEEI00004 122172006 ~ -
AHCHORAGE AK AENEEI00004 12712006 17635029 ~ -
BETHEL AR AENI0006001 0373172021 - -
BETHEL AR ATNZ0006001 05312021 17635019 e -
BETHEL AR ATNZ0006001 05312021 17635019 e v
BETHEL AK AIN0006001 05312021 17635038 ~ v
SEWARD AK AEDILD00010 083172010 ~ v
SEWARD AE AENZMDO0022 1053172008 ~ v
SEWARD AE AENELOO000S 0973071999 ~ v
SEWARD AK AEDIMDO0010 03312010 17644020 ~ -
SEWARD AK AFDIMD00022 10712008 17643020 ~ -
SEWARD AR ARDELOOO00S 0973071900 17644020 - -
KODIAK AR AEN0001001 0773172001 e -
KODIAK AR ATNZ0001001 07312001 17635013 e v
FAIRBANKS &K AEN20002001 0773172007 ~ v
FAIRBANKS &K AIN30002001 075312007 17635008 ~ v
FAIRBAHKS AK AENZ0002001 07312007 17635008 ~ v
FAIRBAHKS AK AENZ0002001 07312007 17635008 ~ v
FAIREAHKS AK AEN20002001 07312007 17635042 ~ -
AHCHORAGE AK AEDIMDO001Z 073172004 ~ -
AHCHORAGE 4K AFDIMDO0023 0773172007 - -
AHCHORAGE 4K ATDZLI00013 0731/2004 17644024 e -
AHCHORAGE 4K ATDZLI00023 07312007 17644024 e v
AHCHORAGE &K AEDILD00012 083172008 ~ v
AHCHORAGE &K AEDSLO0000S 0973071999 ~ v
AHCHORAGE AK AENZMDO001Z 09312006 17644018 ~ v
AHCHORAGE AK AENELOO000S 093071999 17644018 ~ v
TUNEAT AK AENELO0001LT 102172006 ~ -
TUNEAT AK AENELO0001LT 10712006 17611039 ~ -
TUHEAT? AR ARDELOOONLT 10312006 17635024 - -
AHCHORAGE 4K AENI0102002 112002017 e -
TUHEATT AR ATNI0007002 09/30/2006 e v
TUNEATT AK AIN0007002 095302006 17611040 ~ v
TUNEATT AK AIN0007002 0953072006 17635020 ~ v
DILLINGHAM  AK AHDZEN00005 06/30/2005 ~ v
PALMER, AE AHD2TS51001 031472008 ~ v
PALMER, AK AKD2T351001 031372008 176EHDOZ ~ -
Faitbanks AK AKN20004001 033172021 ~ -
Fanrbniks AR AFNZ0004001 03312021 17635014 - -
Funthanks AR ATNZ0004001 05312021 17635037 e -
Funthanks AR ATNZ0004001 05312021 17635037 e v
Fattharnks AK ATNZ0004001 05312021 17635037 ~ v
Fattharnks AK ATNZ0004001 05312021 17635040 ~ v
FAIRBAHKS AK AHDS Q021001 125312010 ~ v
FAIRBAHKS AK AHDS Q021001 12312010 176ED0ZL ~ v
TUNEAT AK AEDIMDOO0LS 112002003 ~ -
TUNEAT AK AEDIMDO00LS LIEN2005 17644015 ~ -

Enber Your Name: | hMARK LEONE (First runme , Tast nime)

Biefine proceeding to mother screan, save all changes by selecting the SUBMIT button,

Sedtion of Act
Other

B11

Other

Other

221 ()4 MIKT
Other

221¢d)

221(d)
223(3)(7)
Other

Other

Other

236

236

236

Other
221(d)AIMKT
Other

2271 (d)(AIMKT
2271 (d)(AIMKT
2271 (d)(AIMKT
223(3)(7)
Other

Other

236

236

Other

Other

236

236

Other
207/223(f)
221 (d)(4)MKT
Other

Other
207/223 ()
2271 (d)(AIMKT
i

Other

202

Other

221 (d)(4)MKT
223(3)(7)
223ia)(7)
223(3)(7)
223(3)(7)
Other
B11
Other
236

Figure 12-3,

Review Assets to Enter M2M Green

Retrofit Screen
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The Review Assets to Enter M2M Green retrofit function allows OAHP HQ users
to review and assign Entity Type, Grant/Loan Type and Section of Act (SOA) to
the selected properties. The displayed properties are active, not assigned to a
PAE. The following steps direct users in making Receipt assignments:

1. Click the Add check box ™ next to the Property ID to indicate the
property is have an assigned Entity Type, Grant/Loan Type and
Section of Act (SOA).

2. Optionally select the Profit or Non Profit from the Entity Type drop
down box

3. Optionally select the Grant or Grant/Loan from the Grant/Loan Type
drop down box

4. Select one Section of Act (SOA) from the drop down list box
5. Repeat steps 1-4 for each additional property

6. After all property selections have been made, enter your first name,
middle initial, and last name in the Enter Your Name field

Enter Your Name: I

7. Click the Submit button _susmit | to save the M2M Green
Retrofit Properties

12.2 Green Retrofit Program PAE Screen

When the View Existing Green Retrofit Program PAEs and Assigned Portfolios
link is selected, the following screen (Figure 12-4, PAEs Screen) will appear:

Green Retrofit Program PAEs

To View/Unassign PAE Properties, click an undetlined PAE name

Curnulative Adive Sections OF Ads

077213

PAE Name Property n1
Assignment Totil 202 "0 220

RN 2N T30 1O 223 3300 524 Wod
e gl SRR @ B pc 236 141 U1 2017223 240236 515 (F 011 gl Ofher

[ 0 [ 0 0 [ [

2,

)
o
0
o
[
0
[
0
1

cseorocooo
ceoeocoocoe ool
crococooo

cscoocoooa
cscoocoooa
cscoocoooa
cscoocoooa
csococooo

cosocoo~o -

cscoocoooa
cscoocoooa
csocoocoo~=o

Green Betrofit Program Asset Allocation

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 12-4, Green Retrofit Program PAEs Screen
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This screen is a summary of the PAEs (in alphabetical order) currently entered in
the Green Retrofit Program. Assignment values on this screen are system-
generated.

12.3 View/Unassign Green Retrofit Program PAE Properties Screen

To view or Unassign a Green Retrofit Program PAE’s existing data, click its
underlined link and the following View/Unassign Green Retrofit Program PAE
Properties screen will be returned, Figure 12-5, Green Retrofit Program PAEs
Screen:

(Home§{ Back Jf(Secure Systems| i Log Off]

View/Unassign Green Retrofit Program PAE Properties

City of Chicago Department of Housing
Assigned Properties

To view/update a comtract’s critical dates, click its underlined contract number.

Property Conmiract Coniract Entity Section of Expiration Property Property TUnassign
P Name Grant/L 3
m Status roperty Number Type rantLoan Act Date City State Property
BO00THTET A AASC Housimg T, e, AKNGQOT1001 Ham-Profir GranLoam 311 120412006 ANCHORAGE — ALASEA |
500000032 [ Andrews Apaimerds AFNGQ931001 Profit Cirant. 811 123142014 AWMCHORAGE ALASEA
DOUGLAS TERRACE
800000101 [ ADARTMENTS ARG QOS5 1003 Ham-Profir GranLoam 202 117302006 TUHEALT ALASKA
Save Changes

Figure 12-5, View/Unassign GRP PAE Properties Screen

OAHP HQ users may unassign a property from a PAE by putting a check mark
(M) in the Unassigned Property box next to each property that is to be
unassigned. Once the Save Changes button is clicked, each property will then
be available for reassignment to another PAE in the Review/Assign Green
Retrofit Program Assets module.

12.4 Retrieve Green Assets Receive at OAHP waiting PAE Assignment
Screen

OAHP HQ user should retrieve Green Retrofit Asset Assignment by clicking
Retrieve Green Assets Receive at OAHP waiting PAE Assignment link (located
on the Green Retrofit Asset Allocation page). After the process has completed,
a confirmation screen will appear. (as illustrated in Figure 12-6, Select Search
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Criteria below). This facilitates a focused search of Green Retrofit Asset
Assignment properties have been retrieved.

ack |f Secure Systems | Log Of]

Select Search Criteria for Green Retrofit Program Asset Assignment

Select one of the following criteria;
REMS ID:
FHA #:
Cr select one or more of the followmg options:
Property:
Section of Act (SOA): ~
Entity Type: ~

State: v

Continue H Clear

Or click HEEF to get ALL the properties awaiting assignment.

| HUDweb Housing | HUCweb Help | HODweb Search | HUDweb Home | Privacy |

Figure 12-6, Select Search Criteria for Green Retrofit Assets Assignment

Select one of the following criteria available to search for properties to be
received:

* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to search for properties
to be received:

* Enter a Property’s Name for a specific property

* Section of Act (SOA)

* Entity Type

* Select a state from the drop-down list

* Click the underlined HERE link to retrieve all referred properties
awaiting to be received

12.5 Review / Assign Green Retrofit Program Assets Screen

The Review / Assign Green Retrofit Program screen is used to review and assign
Green Retrofit Asset properties to PAEs within the M2M system. M2M
generates recommended Green Retrofit property assignments based on
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predefined geographical criteria. This screen allows the OAHP HQ user the
ability to:

¢ Review a listing of all the Green Retrofit Program properties
awaiting assignment in the M2M system

¢ Review the M2M Entity type and the option of changing it
¢ Review the Grant/Loan type and the option of changing it
¢ Review the Section of Act and the option of changing it

¢ Selecting one of the Preservation Office from the drop down
list box.

¢ Choose a PAE for the Green Retrofit property

The screen is depicted below as Figure 12-7, Review/Assign Green Retrofit
Assets Screen:
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Review / Assign Green Retrofit Program Assets

The following 37 out of 37 preperties met your All search eriteria.

®  Check the Assiznbox ( [¥] 1mext 1o sach property thar you are assigning 1o « DAE. AT1 of the cortracts associated vrith the Green Retrofit Program property vrill be assigned
#  Click the Submit button helow t0 $4ve YOUL sssigrments

Assign  Properly Name  Propenty Cily  Stute ss(mm B"]l']i:::i“"‘ Eniity Type Crani/Loan Type Sectien of Act Preservatien Office Recoramended PAE Narwe

[ fapOPORE  aqrHORAGE A  AKDGSSSL001 12312005 | Profit v| | V| |202 V| | V| | No Assigned PAE

O G e Chughik A aKnss01I002 03man00s | Profit | [Grant | [202 “ | [0 Assigned PAE

O Fres WRANGELL ~ AK AKDSLODOO0 06/30:2007 | Prrofit V| |Grant v| |202 V| | v| | No Assigned PAE

[ mousms WASILLA AK AKDGQ921001 0TAISZ014 | Profit v| |Grant v| |811 V| | V| | Mo Assigned PAE
DEVELOPMENT

[] AGAPEHOUSE BIRMINGHAM AL AL0SQE2I0L0 062172015 | Profit V| | v| |811 v| | v| |Jeﬁerson County Agsisted Housi

[ asarEm BIRMINGHAM AL AL0SQ961001 06/409/2007 | Mon-Profit vl | V| |811 V| | Vl |Jeﬁersuﬂ County Assisted Housi

[] AMEPAZ:W  Moeomey AL ALOSE001002 083142009 | Profit v| | V| |202 V| | V| |Jeﬁersnm County Assisted Housi

[ SpAEose  umeLE AL ALOSOOIINZZ 10172006 | Profit | [GrantiLoan ¥] [Mod Rehab v | | [Jefferson County Assisted Housi

[ oy o FabowCiy AL ALMSOOZIS 08302m2 | Profit v| [GrantiLoan v | Other v | | [Jefierson County Assisted Housi

O x“’”“ﬂ‘ ROGERS AR ARSTBNOOMG 087512006 | > [ v [22100) ~ | [0 Assigned PAE

[ Conm pts LOZ ANGELES G4 CAIGMOOOZ3S 12/31/2010 | Prafit v| |Grant V| |2:i1f221 V| | V| | Mo Assigned PAE

.} ?V%%hm SACRAMENTO Ca  CASILOOO03] 1205162010 | Mon-Profit vl |Grant v| |233(c)238 V| | Vl | Mo Assigned PAE

[ EJCMYPTUS pmgipwoop oA GALGSZNN 07312006 | Profit | [GrantiLoan ] [221(diamKkT ] | | [0 Assigned PAE

O mre™ DURANGD co cossmomez 0ss1m008 | Mon-Profit (v | | Grant ] [524() v | | [ Mo Assigned PAE

B ﬁp“"‘]"“ WASHIMGTON DC DC39A00I003 0243/2007 |Nnn—Prnﬂt V| |Grant!Lnan V| |223(a)(7) V|| V| |Nn Assigned PAE

.} gggﬁ SHORE CHICAGO n | Mon-Profit V| |Grant V| |2111f223 V| | V| | City of Chicago Department of H
ADARTMENTS

O ﬁ;‘;:‘lyﬂ”‘”h‘g ABERDEEN D | vl | v| | Other v| | Vl | Mo Assigned PAE

O] fomes 55 v Mo [ [ v [other ~ v| [No Assigned PAE

| f]BmU“fD%s BALTIMORE MDD | vl | v| | Cther v| | Vl | Mo Assigned PAE

.} f]?-"EUN;‘DDR\g'E];RS BALTIMORE  MD | v| | V| | Other V| | V| | Mo Assigned PAE
o

[ Access COLUMEIA MD | vl | V| | Cther V| | Vl | Mo Assigned PAE

[ e sne PALTIMORE  BD [ ¥ [ | [other v | [0 Assigned PAE

[ amaco HYATTSVILLE MD | v| | V| | Cther V| | V| | Mo Assigned PAE

[ hpng PARE [OLLEGE v | V| | V| | Other V| | v| | No Assigned PAE

[ ALSONDER  HAGERSTOWN D [ > [ | [other ~ | [0 Assigned PAE

[ e e ¢ FEL AR B [ ¥ [ | [other v | [0 Assigned PAE

] %E EBALTIMORE MDD | vl | V| | Other V| | vl | Mo Agsigned PAE
APARTMENTS

[ AbOVER & FREDERICK D [ [ v [other ~ v| [No Assigned PAE

| m"“{m OLNEY MD | v|| V||Other v|| Vl |NU Assigned PAE

.| ﬁ%’g};‘m BALTIMORE MDD | V| | V| | Other V| | V| | Mo Assigned PAE

| QR‘BUTAMS EBALTIMORE MDD | vl | V| | Cther V| | vl | Mo Assigned PAE

[ imhgmotss pyrmoes o [ | | [Other v | | [ Mo Assigned PAE

.| E‘rg\l;;_sggs SUITLAND MD | vl | V| | Cther V| | Vl | Mo Assigned PAE

.} ;‘;L“gg‘;” HYACK WY FYZELO00130 09/30/2006 | Mon-Profit V| |Gram V| |223(c)f221 (d) V| | V| | Mo Assigned PAE

[ AbmaPam  PORTLAND  OR [Mon-Profit v | [ Grant v [241 “ | [0 Assigned PAE

[ SOMERVILE  ppmapmesta pa pazeioonz: 12312009 |Mon-Profit v | [GrantiLoan v | [241/258 “ | | 1o Assigned PAE

Lafnbad SEATTLE WA WALILOOD0DS 071007 |Non-Proﬂt v| |Grant.fLoan V| |233(c)238 V| | V| |N0 Assigned PAE

Enter Your Namae: | WMARK LECQMNE CFirst nanme , last name)
Ender the Indial Assignmeent Date: | 10/14/2009
SUBMIT

Eiefiore procesding to snther screan, save 41 changes by selecting the SUELIT button,

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-7, Review/Assign Green Retrofit Assets Screen
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1. Click the Add check box ™ next to the Property ID to indicate the
property is to have an assigned Entity Type, Grant/Loan Type and
Section of Act (SOA).

2. Review the Entity Type Profit / Non Profit and option to change

3. Review the Grant/Loan Type and option to change it

4. Review the Section of Act and option to change it

5. Select a Preservation Office from the drop down list box

6. Assign a PAE from the Recommended PAE Name drop down list box

7. Repeat steps 1-6 for each additional property

8. After all property selections have been made, enter your first name,

middle initial, and last name in the Enter Your Name field

Enter Your Name: I

9. Click the Submit button _susmi | to save the M2M Green
Retrofit Assigned PAE Properties

12.6 Assign/Update Portfolio Manager

This function is not operational at this time.
12.7 Update Rehab Escrow Account Closed Date

This function is not operational at this time.
12.8 Change Preservation Office Screen
This function allows OAHP HQ users to change the assigned Preservation Office
for the selected Green Retrofit properties. The search screen allows selecting
properties by REMS ID, FHA Number, Property Name, State, PAE Name, or ALL
Assigned Properties. The Search screen is depicted below in Figure 12- 8,

Change Preservation Office Screen is depicted below in Figure 12- 9. Changing
the Preservation Office of a property will generate a history record of the action.
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Select Search Criteria tor Changing Preservation Ottice

Select one of the following criteria;
REMS ID:
FHA #:

Or zelect one or more of the following options:
Property:
State: v

PAE: w

Continue H Clear

Or click HERE to get ALL assigned properties.

| HUDwweb Howsing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 12-8, Select Search Criteria for Changing Preservation Office Screen

]
Preservation Office Changes Of Assigned Properties

The following 4 out of 4 properties met your CALTFORNIA state search criteria.

Property Entity Preservation
Status m Property Name City State Type Office
CITY OF INDIANAFPOLIS
A £00000993 AARON HOUSE ROHNERT PARK CA Non-Profit Centralized Closing
A £00001082 BEAR MOUNTAIN RESIDENCES SAN ANDREAS ca Frfit Washington v

ILLINOIS HOUSING DEVELOPMENT AUTHORITY

A 200002877 1215 D STREET SACRAMENTO CA Hom-Profut Washington v
SIGNET PARTNERS
A £00001599 Sunny Meadons FREEDOM CA Nom:Profit San Francisco A
Preservation Office
Change Date:
051872009
(mon/dd/yyyy)

Save Changes

Before proceeding io another screen, save all changes by clicking the Save Changes bution above.

Figure 12-9, Change Preservation Office Screen

To change the Preservation Office for a property, select from the drop down
options,
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Preservation
Office

|Washihgtnn

Chicago
Mew Yark
San Francisco

Centralized Closing

Enter the Change Date (defaulted to current date), and click the Save Changes
button.

13 GREEN RETROFIT TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Assets Allocation Menu screen.
Within the Green Retrofit Tracking module, OHAP users may enter and modify
critical date fields and their associated comments, and end the Green Retrofit
process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 13-1, Search
Criteria for Critical Dates Tracking Screen.

[Horne |l Back Q[ Secure S

ystemns |l Log Off)

Select Search Critenia for Green Retrofit Program Tracking

Zelect one of the following critena:
REMS ID: FHA #:

Or select one or more of the following options:

State: b
PAE: ~
Debt Restmctuwring Specialist: -
Property:
Status: ha
Entity Type: B
Section of the Act (SOA): ~
GrantLoan: s
[ Continue ] [ Clear ]

Or chck HERE to get ALL properties.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 13-1, Search Criteria for Green Retrofit Tracking Screen
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Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

* Enter a REMS ID for a specify property
* Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Select a PAE from the drop-down list

Select a Deb Restructuring Specialist from the drop-down list
Enter a Property’s Name for a specific property

Select a Property’s Status (Active or Completed)

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Click the underlined HERE link to retrieve all properties in the
system

LR R R T R

13.1 Assigned Green Retrofit Properties Screen

The Assigned Green Retrofit Properties screen (shown below as Figure 13-2,
Assigned Green Retrofit Properties) will be returned once the search is
performed (based on the criteria on the Select Search page).

Assigned Green Retrofit Program Properties

The following 12 out of 12 properties met your All search ciiteria.
To viewupdate a contract’s citical dates, click its underlined Contract Number.

Status  Preperiy Name Section. of Act Sec § Condract unber Endity Type Crant/Loan Expiration Date  Propeniy City State
A AASC Housing I, B, 811 AHIG0971001 o Protic Grat/Lom 120472006 ANEHORAGE Fi3
C Andrers Aparbhuds 211 AXDEQZ1001 Profit. Grard. 1272172014 ANCHORAGE LE
¢ Amom Comenons 236 AKDE0981002 o Brofit Grat/Lom 0243842007 SOLDOTHA AK
[ Crarberry Ridge 202 AFNA2991002 Hom- Profit (Cirart Loan 04/25/2007 HOTTSTON AK
A Cuphiag House 515 AFOE 2071002 Profit. Grard /L oan 02/0272007 STEEBINE LE
¢ DOUGLAS TERRACE APARTMENTS 202 AKDE0951003 o Brofit Grat/Lom 113042006 TUHEAD AK
A ENOLLWOOD RETIREMENT CEMTER 20702230) ALOGTATI0NN0 Huom- Profit (Crart 06/26,/2010 ROANOKE AL
A Arcess Mpvheiln 02 CALGT221020 Profit. Grard/Loan 10/22/2006 AMAHETM CA
A4 BAY VISTA METHODIST HEIGHTS 223(:¥2210D) CATIMNN00SL Profit Grat/Lom 0573142009 SAN DIEGO ca
A ML 00T 4PTS 221() CA1ARINO0%3S Huom- Profit (Crart L oam 053152007 CANOGA PARE [
4 EBOOTH TOWERS Other MOOSHI00070 Profit Grat/Lom 073142006 CUMEERLANT D
4 ALPINE ALTEHN ZIMMER 515 MGER00004S o Brofit Grat 061842011 GAYLORD 1

| HUDweb Housing | HUGweb Help | HUbweb Search | HUbweb Home | Frivacy |

Figure 13-2, Assigned Green Retrofit Properties
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All of the assigned Green Retrofit properties that have a SOA, Entity Type and
Grant/Loan Type option will be displayed (based on the criteria used to select
property) and have a link to a Green Retrofit Tracking form.

13.2 Contract Number Link

The Assigned Green Retrofit Properties screen displays all assigned properties
and pertinent information. It also contains the highlighted contract number

Contract Number

mzmocoiz - @S @ link to access the Green Retrofit Tracking form to enter or view the

critical dates. The contract highlighted will be the first expiring contract for the
property. The resulting screen is the Green Retrofit Tracking screen (discussed
in the next section).

13.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 13-3, Green Retrofit Tracking Screen.
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Green Retrofit Program Tracking

ey
Coniract Number: AK05Q971001
Preservation Office: Chicago
e BRI T
Region; Seattle
Do Resivcacng pecio
P —

To view o1 update the OAHP comments log,
click on the OAHP Comment Log link below:
OAHP Comment Log

Original S ction & Expration Date (Post MAHRA)
Curent Section$ Expiration Date:

OAHP Recsives Creen Retroft Packsg

Complete Applcation [ Tes

Duplicate Application [ Yes

OAHP Retvms Creen RetrofitPacksge [] Tes

OAHP Sends List of Patential Assets
PAE Cleazs and OAHP Approves COL

PAE Accepts Assignment:

PAEIFA Validation Feasibility Test Completed [] Pass [ Fail
GAHP Approved PAE's IFA Analysis

siver
WrsiverNe. of Days:

OAHP Places Propesty On Hold:
Anticipated On Hold Removel Date

OAHP Remaves Property From On Hold:

3¢ Pasty Reports Ordere:
Tenant Mecting

31 Pty Reports Accepted s Appravatie
Tl Bring Dewn Receive

Due Diligence Complete d:

PAE Subnits Creen Retrofit Plan Submission to OAHP:
OAHP Receives PAEs Green Retrofit Plan Submission:
Date Praposed GR Plan Assigned to Underwiter:

Date Underwriter Review of GR Plan Complete:

‘& Reviewer

PATRICIA AMERSON -

Exhibit & Review Approvel Date

=}
g

PO/Q Loan Commnittes Date:

Green Retrofit Plan Approved by OAHP:

Green Retrofit Flan Commitment Received by OAHP:
Gite e Retrofit Plan Commitment Reviewed by OAHF
718-Fackage Comgleted snd Delivered by OAHP:

718 Approved

718-Approved Grant Amount

718-Approved Loan Amount

Geeen Retrofit Plan Commitment Sent to Owner.
Green Retrofit Flan Commitment Exe cuted by Owner
Green Retrofit Plan Commitment Executed by OAHP.

Expiration Date of Green Retrofit Plan Commitment:

Scheduled Closing Date
PAE Counsel Ready to Close Date
Closing Date

Amount ofClosed Grant:

Amount of Closed Loan:

VOIS SRUAY RNGSERE 6D AU ORI (T8 (1

Critical Documents Received by OAHF
Clasing Documents Distsibuted by PAE:

GRP Pre-Development Incentive Paic (Date)
GRP Pre-Development Incentive Paid (Amount)
Retrofit/Repair Completion Date:

GRP Efficiency Incentive Peid (Date):

GRP Efficiency Incentive Peid (Amouni)

Job Creation Incentive Peic (Date).

Job Creation Incentive Peid (Amount)

Mumber of Jobs Created/Saved

Expected Uity Savings per Project

OAHP Comment Text:

PAE Comment Tex:

I End Green Retrofit Program Process

Propexty Name: A&SC Housingl, In.
PAEName: City of Chicago Depariment of Housing
Entity Type: | Non-Profit +
GranyLoan: | Grant/Loan v

Section of the Act (SOA): 811

Enter all dates in mun/dd/vyyy Format.

Click the Save button near the bottom of this screen to save all updates/changes.

1240472006

050172009
14127 /2009
427 /2009
14127 /2009

04222000
05/15/2009
[ns/292009

Save and Continue

2/30/2009

R ¥
Rewsons__[¥]

0B/03/2009
1B/22/2009
1B/25/2009
17/02/2009
801 /2009

18/03/2009
I8/05/2009
08/05/2009
18/09/2009

19101 /2009
0910972009

0972072009
0/01/2009
0/10/2009
0/11/2009

10,000.00

6.000.00

1072172009
0/22/2009

Resson

0/23/2009
11/22/2009

212372009

1/26/2009

2126/2009
99,000.00
6.000.00

1/01 /2010
1/02/2010

| Clickhore i comploted the Craen Reteofit Program rocess.

Figure 13-3, Green Retrofit Program Tracking Screen
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14 GRP CLOSING MODULE

This module is designed to display, and track specific closing information from
the Green Retrofit Program information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
14-1, Select Search Criteria for GRP Closing Screen.

If a property is not isted on the resulting screens) of your search, please verify in Green Retrofit Tracking that a closing date has been
entered.

Select one of the following critena:
REMS ID: FHA #:

Or select one or more of the following options:
Preservation Office: v
State: v
PAF: v
Property:
Entity Type: v
Section of the Act (SOA): v

GrantLoan: v

Closing Date: v v

Continue ” Clear

Or click HERE to get ALL Closings.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 14-1, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

¢ Select an Preservation Office from the drop-down list
¢ Select a State from the drop-down list
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Select a PAE Name from the drop-down list

Enter a Property’s Name

Select a Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & & 6 O o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 13-2,
GRP Closed Properties Screen, show the results of the search screen.
Properties will only appear if their plan has been approved and a closing date
has been entered. Clicking an underlined contract number link will take the user
directly to the Green Retrofit Program Closing screen for that property as shown
below in Figure 14-2, Green Retrofit Program Closed properties Screen.

Green Retrofit Program Closed Properties

The following 4 out of 4 properties met your All search criteria.
To viewfupdate a contract's closing information, click its underlined Contract Number.

PAE Name Staius Property Name Section of 4 Medd Sec § Coniract Number  Endity Type  GraniLoan Closing Date  Expirafion Date  Propeny Uity

Upleaded
City of Chicage .
Do o Housig & AASC Howsing I, . 81l e} AFD6 0971001 oy Proti Grat/Lom 12/29/2009 12042006 ANCHORAGE AE
Dm“!'w“’]i’ Hiusinig o € Ao Commoms 236 e} AFD6 0951002 oy Proti a1 030342009 024384200 S0LDOTHA AE
Heskin Signet Dartrwrship C Cravberry Ridge 02 O AFOE 2001002 Hom: Profit Grard Loz, 090272009 0472572007 HOUSTOH AE
Hedbin Signet Partnershp A Cuphusg Huse 515 ® ABD6 5971002 Prefit Grat/Lom 0342542000 020242007 STEEEINS AK

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-2, GRP Closed Properties Screen

14.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user must upload and populate the terms with data
extracted from the Excel Underwriting Model. Figure 14-3, Green Retrofit
Program Closing Screen, provides an example of the Green Retrofit Program
Closing main screen with subdivisions for the model functions and the online
Closing screen.
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Property ID: 500073753 FHA Numnber: 176EE012
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership
Date Model Uploaded: 10/13/2009

Excel Green Retvofit Program Underviiting Model v1

o Instructions for uploading the Model w1 and the Model data (Closing)
o Upload extracted data into the online Closing Module
o Upload a copy of the Green Betrofit Program Model for centralized

storage
o Dpen or Download Green Retrofit Program Model

Online Closing

» Green Betrofit Program Closing Module Screen
» Printable View of Green Eetrofit Program Closing Medule Screen

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-3, Green Retrofit Program Closing Screen
14.1.1 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the Green Retrofit Program:

¢ Instructions for uploading the Model vl and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

14.1.1.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 14-4, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted
data and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the GEP Excel Underwriting hodel automatically into the Closing, (without having to perform data entry into the Closing Module)
2. the final GEP Ezcel Underwnbng model must be uploaded and saved on this centralized, protected server

There are several steps outlined below to perforin these two tasks:
Te prepare the Model for uploading mto the Closing Mo dule online

1. Complete the data entry m the GEP Escel Underwnting Model and save as the name - [EEMS Property Id)[G].zlsm (e.g., 2000000003 zlsmy). It 15 very
important to save the file with the property id number and the "G" suffiz and to note the location where the model is saved as well as the REMS #

Go to the last Worlisheet Tab in the model named. “Create I3 Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved i the SANE folder or location as the current hdodel

The extract file is automatically named the REMS property id tt (e g, 800000000 tzt)

Print a copy of the worksheets called “Green Export" — to use in the validation of the uploaded data

o b b

To Upload the Extracted Diata in order to populate the Closing Iodule online:

Log into the M2W system and go to the Green Retrofit Bodule and then access the GEP Closing Maodule.
Search for the property associated with the model to be uploaded
Select the property.
From the Green Eetrofit Program Closing screen, select the option: Upload extracted data mto the onlme Closmg Medule
Either type in the path or location of the extract file {txt file) or click on Browse to find it on the workstation. (It will be i the same folder as the model).
Click on the button “Upload the File ™
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Wodule automatically.
First, a screen with data will appear. The PAE should rewiew the data by comparing the printout from the Model “Green Export” worksheet
Click on Save if the data is valid.
Click on Continue to return to the Green Eetrofit Program Closing screen
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back butten
Ifthere were errors, rewiew the model and malce corrections in the model. Save the corrections and start over by creating a new extract file as described
above.

Db s

o1 oo
= 5ot

To upload and save a copy of the GEP Excel Underwriing Idodel on the centrahzed server from the Closng Module:

Go to the GRP Closing Module m M2 system.

Select the property.

From the Green Eetrofit Program Closing screen select the option: Upload a copy of the Green Retrofit Program hodel for centralized storage
Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation

Click on the Buiton “Upload the File.”

An etror will display ff there are problems, otherwise, click on Continue

The model is now saved on the server

R

For the PAE or QAHP to view or downlead to a workstation:

Go to the GRP Closing Module screen.

Zelect the Property.

From the Green Eetrofit Program Closing screen select the option: Open or Download Green Retrofit Program Mo del

IFthere 1s an error, 1t 15 most likely that the browser 15 not set up to view Escel and “xlsm” needs to be added to the browser’s hist of applications
Otherwise, choose “save” or “open” — depending on your need.

Lol b b e

Figure 14-4, How to Upload Extract and Model Screen
14.1.1.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as

Figure, 14-5, Upload GRP (Closing) Screen) contains general and detailed
information on how to upload extracted data into the online GRP Closing Module:
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Green Retrofit Program Properties
Upload (Closing)

Property ID: 800078753
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

FHA Number: 176EE012

Note: This process is to upload the GREEN RETROFIT PROGRAM CLOSING TERWMS that were extracted from the Green Retrofit Program

model mto the text file that was created by clicking the "Create extract file’ button on the 'Create MIS upload worksheet' in the Green Retrofit
Programm Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a .txt extension. Performng this upload will overwaite
any Closmg Terms data for thais property that has previously been saved.
Enter the path and name of the data extract file mn the space below or click the browse button to locate the file on your workstation.

File to Upload: [C:\M2MiM2M_DOCIMM_E.7\800078753 txt

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-5, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties

Upload (Closing) Screen (shown as Figure, 14-6, Green Retrofit Program
Properties Upload (Closing) Screen):
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Figure 14-6, GRP Properties Upload (Closing) Screen
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Click the Save button in the bottom of the Green Retrofit Program Properties
Upload Closing screen to save data into M2M database and open the
Information Saved Screen (shown as Figure, 14-7, GRP Properties Upload
(Closing) Information Saved Screen).

Information Saved

The data was saved successfully.

Figure 14.7, GRP Properties Upload (Closing) Information Saved Screen
14.1.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown as Figure, 14-8,

Excel Underwriting Model Upload Screen) contains general and detailed
information on how to upload the Excel underwriting model:

Green Retrofit Program Excel Underwriting Model Upload

Property ID: 800073753 FHA Number: 176EEQ12
Property Name: Cupluaq House
PAF Name: Heskin Signet Partnership

Note: The filenaine of the model to be uploaded must match the property id, end with a 'G’, and have a xlsmn extension. Performing tlas upload will
overviite any Green Retrofit Program model for this property that has previously been uploaded

Enter the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on vowr workstation.

File to Upload: |C'\M2M\M2M_DOC\M2M_E 7B00078753G.xlsm H Browse__|

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 14-8, Excel Underwriting Model Screen

Perform Upload Model by clicking the Upload the File button in the bottom of the
Green Retrofit Program Excel Underwriting Model Upload screen to save the
model and open the Green Retrofit Program Excel Underwriting Model Upload
Screen (shown as Figure, 14-9, GRP Excel Underwriting Model Upload was
Successful Information Screen), Then Click the Continue button in the screen to
return into Green Retrofit Program Closing Menu List Screen.
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Green Retrofit Program Excel Underwiiting Model Upload was Successful.

Figure 14-9, GRP Excel Underwriting Model Upload Information Screen

14.1.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

14.1.2 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

* Green Retrofit Program Closing Module Screen
* Printable View of Green Retrofit Program Closing
Module Screen

14.1.2.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
14-10, Closing Module Screen, contains the following sections:

General Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

* % X 3k X X ¥ %

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Submit button on the left menu.
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Figure 13-10, GRP Closing Module Screen
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14.1.2.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 14-11, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for
printing:
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Figure 14-11, Printable View of GRP Closing Module Screen

15 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from
GRP’s home screen. The reports within the module are a summarization of the
data entered in the Critical Dates Tracking screens and are also management
tracking tools to view the overall status of where the assigned properties are in
the GRP process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its Green Retrofit
Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports
include completed properties and allow the User to choose what to be selected.
In addition, there are specific criteria for each report, e.g., for the GRP Property
Status Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 15-1, Property and Report Selection Screen:

) OFf)

N (EETE) EEED) ) -
"éasi\ GRP Property and Reports Selection
2N

Report Information

October 13, 2009

Click On Report Title Below: And View Its Description Here:
Assel(l;\lll::icatiun Managerment Reports The Green Retrofit Assigned Active Properties
Green Retrofit Assigned Active Properties Report Report is a list of all of the current Green
G'?::ci?:uﬁt Progress Reports Retrofit properties, the sssigned PAE, and the
9 Green Retrofit Progress Repart | Green Retrofit phase in which each property
GRP Closing Green Retrofit Progress Repart Il resides.

Green Retrofit Focus on Production Report

Click Here O

Click Here O Click Here ® TP T A e e T e
To View Prmtable Version Only * To View Screen Version o Lovmlead Blecirome v ersion

Only *

Click On SELECT SEARCH OPTIONS Button To Continue:
[ SELECT SEARCH OPTIONS ]

Click On Clear Selections Button To Restore Default Settings:
Clear Selections

1 To print a selected report: * To download a selected report:

Select the Download Elecironic Version Button above.
Click'Select Search Options' Bution.

Select search options and click'Continue' Button.
Click the "Save' button when it appeats, name the file any

Select the View Printable Version Button above

Click 'Select Search Options' Button.

Select search options and click'Continue' Button.

Select Print on the File memu

Click on Properties

Select Letier or Legal* on the Paper Size option.

Zelect Potrait or Landscape* on the Orientation option.

Click OK. Cpen Microsoft Excel (ot other application of choice) and open the
saved file. The file may now be resaved in the format of Exeel or

g B[ =

name and save as type Microsoft Office Excel Comma
Separated Value File

R

Figure 15-1, GRP Property and Report Selection Screen
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15.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:

Green Retrofit Assigned Active Properties Report
Green Retrofit Progress Report |

Green Retrofit Progress Report Il

Green Retrofit Focus on Production Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

7. Select the Download Electronic Version radio button

8. Click the 'Select Search Options' button

9. Select search options and click the '‘Continue’ button

10.Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

11.Open application of choice (e.g., Microsoft Excel) and the saved file.

12.The file may be resaved in the format of the application.

15.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 15-2, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each
property resides.
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Tl
Green Retrofit Assigned Active Properties Report
Today's Date: 10/13/2009
FPreservation Office: Chicago
Entity GrantLoan | Section of i Properiy N Properiy
PAE Name Property Name Tipe Type e Last Critical date Date D Property City State
City of Chicago Department |,y boving I Ine, Mot | oy otLoan 211 Closing Date 122942000 | S00078767 | ANCHORAGE AK
of Hrusing Profit
CreditVest, Inc. ALPINE ALTEN ZIMMER | LTo% Grant 515 OaHP Sends List of 700000 | go0noee77 | GAYLORD I
Profit Potential & ssets
Preservation Office: San Francisco
Entity GrantLoan | Section of oy Property B Property
PAE Name Property Mame Type Type Act Last Critical date Date m Property City State
Heskin Signet Partnership Cupluag House Profit Grant/Loan 313 Closing Date DE/25/2000 | 200078753 STEBEINZ AR
Foley and Judell, LLP Access Ancheim Profit | CrantLoan 202 OaBPZends List of  nsmemnng | soononoos | ANAHEIM ca
Potential & ssets
BAY VISTA METHODIST 223(e221 | OAHP Sends List of
CHTEA, Ine. B it Profit | Crant/Laan oS ey 02/05/2000 | 200052120 | SAM DIEGO [=7%
Mon- OAHP Bends List of CANOGA
The Siegel Graup, Inc. WILWOOD APTS g | CrantLesn |z ey 04/20/2009 | 200001079 e (=%
Preservation Office: Washington
Entity | Gramt/Loan | Section of s Property . Property
PAE MName Property Name i e o Last Critical date Date o Property City A
lefferson County Assisted | KNOLLWOOD Man- CIAHF Receives Creen
Housing Cotp RETIREIMENT CENTEER. Profit — 200230 Retrofit Package [f7/25/200 | 200000405 e — —
CreditVest, Ine EOOTH TOWERS Frofit | CrantLoan | Other OaAHF Sends List of 05 4000 | sopn09125 | CUMEERLAND | MD
Potential & ssets

Figure 15-2, Green Retrofit Assigned Active Properties Report

15.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates the PAE executes M2M Program tasks, the dates
the Green Retrofit Program was submitted to OAHP and the date OAHP issues a
decision on submitted plans. An example of this report is presented as Figure
15-3, Green Retrofit Progress Report (Part I) and Figure 15-4, Green Retrofit
Progress Report (Part I1).

d Note: Itis necessary to load legal-sized paper and set your printer to print in
landscape mode for this progress report.
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Green Retrofit Progress Report 1

osmp | PAE PAEIFA | OAHP Al
Primary o OAHP q OAHP | Sends PAE ‘Validation Approved
State | Status | FHA E'T““y Grani/Loan P“'lll’;“" S0A Receives C""“'g]"’ﬁ‘: D“Plj];”“i: Retuns | Listof | (0, |Accepis Feasbility PAE's Waiver P“"
Number | 11P¢ Grp (pplication Application “epp ™ b i Assign|| Tesi || IF& Prope
Assets “‘Plé'(;';"’s Completed | Analysis 2
Preservation Office: Chicago
City of Chicago Depariment of Housing
AncC e
Houeing 4K Arctive 176HD013 PI% CGrant/Loan 800078767 11 |05M1/2009 04/27/2009 04,27/2009 04,27/2009 04/22/2009 05/15/2009 05/29/2009 123042009
L, B
PAE Total 1 1 1 1 1 1 1 0 0 1 0
CreditVest, Inc.
ALPIME e
ALTEN MO Ative le Crant. 200009377 515 01M12010 01M2:2010 01432010 01042010 07/29/2009 02012010 02M2/2010 02032010 02/04/2010 030142010 030272
EIMMER.
PAE Total 1 1 1 1 1 1 1 1 1 1 1
Dlinois Housing Development Autherity
Ao AE Commpleted | 176HD01E LT Grawt/Loan 200112382 236 040172009 040252009 040272009 04042009 0472372009 0472472009 0472572000 04,26/,2009 02042009
Commmons Proftt.
PAE Total 1 1 1 1 1 1 1 1 0 1 0
Preservation Office Total 3 3 3 3 3 3 3 2 1 3 1

Today"s Date: 03/24/2010

late: 03/24/2010

OAHP |Anticipated and drdParty |, 1 OAHP D Date |Exhibt 600 e
moves Reporis . Due Submiis . Proposed | Underwriter A
= Places | On Hold Party | Tenanmt Bring- 5E Receives = Loan  |Approved
Waiver Property 5 Accepied Diligence GRP . GRP Review of | Review "
Property | Removal Reporits Meeting Dovn .. PAE's GRP 5 Commitee by
On Hold Date from On Ondered as Received Conpleted Submission Submissi Assigned to GRP Approval Date OAHP
" “ Ho e Approvable [ “°°E to OAHP TUSSION hderwriter | Complete | Date &

1273042009 06/03/2009 06/22/2009 06292009 [0702/2009 (080172009  |02/03/2009 08052009 030572009 08/09/2009 09112009 |09/09/2009
1 1] 1] 1] 1 1 1 1 1 1 1 1 1 1] 1 1
03012010 (030272010 03032010 (030472010 04012010 |0402/2010 04032010 (040472010 04052010 |0501/2010 05022010 05032010 05082010 05052010 05062010 (05072010
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
05/04/2009 050172008 |03/02/2009 0503/2009 05/04/2009 |050572009 060172009 06/02/2009 06/1372009 06/14/2009 06/15/2000 | 06/16/2009
1 1] 1] 1] 1 1 1 1 1 1 1 1 1 0 1 1
3 1 1 1 3 3 3 3 3 3 3 3 3 1 3 3

Figure 15-3, Green Retrofit Progress Report (Part 1)
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Green Retrofit Progress Report 1T

Today's Date: 03/24/2010

18-
P’H“"{"‘” Entity Property C i C e CP“k'ag*e’ 718 C s C i C iomert EiTRIN | Sche
Sl Bhs Nuniher Type Goilnan 1} s08 Received by Reviewed hy and Approved | Semi to Executed by | Executed by B:E“fh(il:i Clg
OAHP OAHP Delivered Owner Owner OAHP
by OAHP
Preservation Office: Chicago
City of Chicage Department of Housing
AAsC
Housing  |AK Artive | 176HDOLS CrawTom  (S00078767 | 811 |09/20/2009 10/01/2009 10/10/2009 1041142009 | 10/21/2009 10/22/2009 1042372009 11/22/2009 12423,
1, .
PAE Total 1 1 1 1 1 1 1 1
CrediiVest, Inc.
ALPINE N
ALTEN a0 Active e Cirard. 200009877 | 515 (06A152010 06/02/2010 06/03/2010  06/04/2010  |0605/2010 06/06/2010 0672010 07A07/2010 a7,
EINVEF: By
PAE Total 1 1 1 1 1 1 1 1
Mlineis Housing Development Authority
‘é‘m K Conplaed 176HDO1S | U | Grefom (300112722 | 236 |07/11/2009 07/12/2009 072009 07042008 (077152009 07/16/2009 07/17,2009 0zl
ORITONS Profit
PAE Total 1 1 1 1 1 1 1 1]
Preservation Office Total 3 3 3 3 3 3 3 2

Today's Date: 03/24/2010
PAE .. . Joh
GRP Expiration |Scheduled Counsel . Critical | Closing | GRP Pre- b o pypenair  ORF  ¢rpation
Commitment Date of GRP | Closi Ready 1o Closing Documents Documenis Development Conmletion Efficiency Tncentive
Executedby o0 00 CpetE FO9® Date | Received Distributed Incentive i Incentive 'L
OAHP e = by OAHP | hyPAE | Paid Date Paid Date
ate Date
1042302009 112202009 1272372009 11429/2009 | 12/29,2009 01012010 010252010
1 1 1 1 1 1 1 0 0 0 0
Q60772010 Q7072010 a7/01:2010 (0722010 070542010 (084012010 03/02/2010 03/03/2010 030452010 0305/2010 | 0EM0G2010
1 1 1 1 1 1 1 1 1 1 1
Q741742009 058/01/2009  |08M02/2009 08/03/2009
1 0 1 1 1 0 0 0 0 0 0
3 2 3 3 3 2 2 1 1 1 1

Figure 15-4, Green Retrofit Progress Report (Part 11)
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15.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 15-5, Green Retrofit Focus on
Production Report) provides a roll up of the total number by SOA, Profit, Non-
Profit, Grant, Grant/Loan for each Preservation Office.

Green Retrofit Focus on Production Report

Az of 10/13/2008

Preservation Total 070213 B OHLENE PN M3 13 133(0) LT Mod Non-
Office Recewed 2% ® 2@ BMIR  MET @ @@ @ P! mo 296 M1 241271 MK 2036 815 0 el g Other Profit Profit Grant GraniLean
Chicago 3 0 0 0 1} 0 0 1} oo o 1o 0 1} 0 101 1} 1} 1} 3 1 2
New York 2 1 o o0 o 0 0 a oo o oo o o o o oo 1 a 1 1 0 2
San Franeisco [ 1 0 01 1} 0 0 1 oo t oo 0 1} 0 01 1} 1} 4 2 2 4
Washington 3 1 1 0 1} 0 0 1} oo o oo 0 1} o o0 0 a0 1} 1 1 2 1 2
Total 14 3 1 01 1} 0 0 1 0o 1 10 0 1} o 20 2 1 1 6 8 4 1
| HUbweb Housing | HUDweb Help | HUDweb Search | HUBweb Home | Privacy |

Figure 15-5, Green Retrofit Focus on Production Report

November 9, 2012 Page 132



